The Rotary Club of Lancaster-Sherman

Board Meeting Minutes

February 15, 2006
Board Members in attendance:

Tara Craaybeek

Dan Marshall

Megan Garber

Pat O’Rourke

Pam Lanier

Patti Bell

John Kelly

Rosemary Hajost

Jerry Stebleton

Other Members in Attendance:

John Bosser

Phil Sheldon 

Board Members Absent:

Barry Ritchey

Meeting called to order by Tara Craaybeek at 8:05 am

Officer’s Reports –  No Report

International Service –  No Report

Club Service –  

1.  Highway Cleanup – John Bosser still in contact with ODOT.  Good opportunity for Club visibility.  Downtown cleanup could be another idea.

2.  Kick Cancer – Ideas to raise money - Team up with Noon Club, auction amongst club, and  participate in Relay for Life 6/23 & 6/24.

3.  Club Newsletter – Phil prepared a draft for Jerry to review.  Do monthly and have speakers lined up 1 month in advance to be included in letter.  Newsletter to be distributed during meeting, on website, and via email.  Encourage members to contribute to articles.

Vocational Service –  No Report
Community Service –  No report

Past Presidents Committee – Patti and John K. presented.

1.  New Member Procedures passed out and discussed.  Add makeup at another club a requirement was suggested by Dan.  Also, get requirements to potential members before they decide to join.

2.  Implement Orientation session – idea by Peggy and Bart.

3.  Patti and John K. to further discuss

Membership – 

1.  Dan discussed the fact that we need to change our focus on bringing in new members.  Have members bring guests and possibly make it a competition.  Speakers are a good source of new members.

2.  Peggy suggested having a Rotary Night.  Invite spouses and talk about International, Foundation, Community, and Club.

3.  Rosemary discussed our Quarterly Fellowship.  First possible date would be 3/9, but this is right before the Rotary Races.  Tara suggested we wait until the beginning of April.

New Business:

1.  Letter was sent regarding the lateness of the Wreaths arriving.  The Company acknowledged it was their fault and will do something about it.  We’re more concerned about 2006 Sales.

2.  Officer’s Insurance - $125 for $1M policy.  Board voted and approved purchase of insurance.

3.  Mary Smith officially resigned

4.  Carl Heister has been contacted about returning to Club after year on leave of absence.  He sounds like he wants to come back.  Tara to keep in contact with him.

5.  Sherry White voted and approved as new member upon receipt of $50 fee.

Old Business:

1.  Slate of Officers – Tara and Dan discussed the need of a President-elect and possible change in club structure.  Something needs to change.  There is no 5 year strategic plan for this club.  Peggy and Bart feel this club is taking positive action and is moving in the right direction.  Our biggest problem is the need for new members.  Tara and Dan want someone who really wants to be involved as President-Elect.  They don’t want anyone to feel forced into position.  

Meeting adjourned at 9:00 am

