The Rotary Club of Lancaster-Sherman

Board Meeting Minutes

January 18, 2006
Board Members in attendance:

Tara Craaybeek

Dan Marshall

Megan Garber

Pat O’Rourke

Pam Lanier

Patti Bell

John Kelly

Rosemary Hajost

Jerry Stebleton

Other Members in Attendance:

Art Wallace

John Bosser

Board Members Absent:

Barry Ritchey

Meeting called to order by Tara Craaybeek at 8:05 am

Officer’s Reports – 

1.  Pam passed out financial report.  All board members received financial statement for review.

International Service –  No Report

Club Service –  Kick Cancer group needs to meet
Vocational Service –  No Report
Community Service –  No report

Past Presidents Committee – Patti and John K. need to meet.

1.  Rotary Races – Tickets will be $27.50 a piece and will take place at the Lancaster Country Club.  Increase in price due to $150 setup fee and increased meal price.

2.  Slate of Officers – Dan discussed that we are still in desperate need of a President-elect.  Tara and Dan will meet with Assistant District Governor Bart for ideas.  There’s concern that if no one is willing to serve, will the club be able to continue?


a.  Possibility to implement a new leadership structure due to the small size of our club.


b.  There’s concern that the club may be too top heavy.


c.  We may have to be more flexible and informal due to our club size.

3.  Nominating Committee- so far is not in place.  Creates another dilemma, as our club functions do not match the by-laws.

Old Business:

1.  Tara to talk to past due member regarding resignation.

2.  Rosemary to give out survey regarding winter quarter social event.

New Business:

NONE

Meeting adjourned at 8:25 am

