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	QUESTION
	HOW WE CAN HELP!

	What is a potlatch?
	Like a small party favor, exchanged with other Troops at social events. This item is handmade by your troop, usually a few inches big. It can be a pin, a flag, or something small that your girls can create that represents the theme of the event they are attending.   For example, we attended a campout with the theme “Hollywood” so we made “Golden Ticket”  (Willy Wonka) pins to exchange.

	How do I perform a ceremony with the girls? Opening, awards, any ceremony.
	See the Los Al website http://www.geocities.com/losalgs for ceremony ideas.

Buy the Ceremony book from council or ask the Service Unit Manager to borrow a copy from the Service Unit.

	What do I do if a girl doesn’t have money for a uniform?
	There are a few things you can do.  First check with our uniform exchange volunteer Jane Huesser (562 596 3123) for any shirts and skorts that usually cost under $5.00.  Second, you as leader, or the parent can complete the Scholarship and Sponsorship Application or SAS found on the forms online.   This money comes from council, and your girl can receive $25 every 6 months.  Keep the receipts, since they must be attached to a report prior to additional money being funded.

	What field trips were good and which were not, (specific contact phone numbers would be helpful too)
	See the Permission Slip Team Member (You can find the Team Roster posted on the Los Al website at http://www.geocities.com/losalgs).  

In addition, the Los al website http://www.geocities.com/losalgs has a list of past Field Trips.

	I couldn’t make it to counsel shop so how do I get my badges? 
	You can now buy online - http://gscocshop.org/.  You can also go to the Long Beach Council shop at 4040 Bellflower Blvd, Long Beach (562) 421-8456

	Do we have to participate in Service Unit events?
	No, you don’t have to participate in all events.  However, to achieve one of the goals on the Leader Board, your troop should participate in at least one Service Unit event. 

	What ages do you have to be to camp?
	Orange County requires them to be 3rd grade and above.  However, you can go on overnight trips in cabins and at homes for younger Brownies.  Please see the Council Training for Indoor Overnight Adventures – a Home Study found on the GSCOC.ORG website

	As girls get older how can a leader complete different badges at the same time (i.e., what badges work well together)
	There are many badges that can be worked on at the same time – see your Consultant for ideas.  Also, it is easy to make any event be part of some kind of badgework that the girls earn as well as have fun, so often the events you want to do can define the type of badge you might work on.  Finally, ask your girls to research the badges to see what they want to do together!

	Specific crafts that worked well with different age groups
	The Orange County Council has several "Council’s Own" recognitions that are the same for each level from Brownies to Cadettes. You can do one of these for different levels at the same time.  See the Council website at http://www.gscoc.org/index1.html. 

	strategies to get girls to know each other not just their friend
	Whenever we have an activity during a meeting or even outside of a meeting, I mix the girls up using a variety of obvious and not-so-obvious methods (pulling pre-chosen sucker colors, lining up using height or birthdays, favorite color or food, etc.) then I pair them up with the person next to them for their “buddy”.  Then I do that again whenever there is a change in tasks (or even at the next stage of the current task).  The key is that the girls know mixing it up is required before we can complete the activity, and that their current “buddy” (good or bad!) is NOT permanent!  Karen Frankenberg 

	Movement activities for the younger ages so they don't sit so long
	We added jump ropes, hula-hoops, and a colorful parachute to our meeting supplies.   When the girls seemed restless, we would have jumping or hula-hoop contents.  We always spoke of the importance of being active and healthy.  Also, having an activity where they had to change tables helps too. 



	As a new leader I remember being scared and not sure of who to talk to and who to call for questions
	Refer to your Service Unit Roster posted on the Los Al website at http://www.geocities.com/losalgs and call your Level Consultant.  

If she is not available, call your School Organizer. 
 

	How can a leader structure the year, so not to get burned out? How can you maximize volunteer help, so you're not doing it all.
I found that the girls always wanted to stay in girl scouts longer than the leaders, so how can we make that happen. I have seen troop after troop fold, not because of lack of interest from the girls, but because the leaders are burnt out. 
	With the 3 troops I have worked with we all eventually went to a more co-op system of spreading the workload. It worked very well. 

Set it up for success in the beginning; don't take on too much as a leader, delegate, delegate, delegate. 

And leaders are honest with the other Moms from the beginning. If you're feeling overwhelmed, tell them, don't complain behind their backs and expect something to change. Reorganize and try again. The girls love girl scouts.  Karen Chelling

Finally, call your Service Unit Team for ideas, counseling, and guidance.  We’re trained to help!

	who to go to for help with your troop
	We have a very large Service Unit Team and so there are even more of us that are willing to help the new leaders.  (You can find the Team Roster posted on the Los Al website at http://www.geocities.com/losalgs).  

Seek out a leader with an older troop, they have the best advice.  

Attend the monthly leader meeting as it has great ideas each month.

	How to complete a permission slip
	Please use the most current version of the permission slip either from our newsletters or posted on our website.  Verify it is properly completed by parent/guardian- all blanks need to be filled in. (Katherine Romero) 

	What do I do with permission slips?
	The top portion of a permission slips remains with girl’s family. The signed bottom portion of the permission slip must be on the girl’s person traveling to and from the activity and in the leader’s possession during the activity.  Leaders must retain it for a period of one year. Please provide a copy (containing only the top half completed) of the permission slip to our Service Unit’s designate at least 48 hours in advance of any event either by mail, email or dropping off in box located on my front porch. (Katherine Romero)

	Can’t permission slips be emailed to the Service Unit?
	Yes, starting in October 2006 you can email the general permission slip to the Service Unit at least 48 hours prior to the event at losalgs_permissionslips@msn.com.  Please include the troop leader’s name and troop level in the email.  However, you still must receive a live signature from the parent of each scout before the event. (Katherine Romero)

	Do I have to participate in sales?
	No you do not have to participate in product sales unless you want to have a fund-raiser.  If you do, you must participate in product sales.  Please see Troop Financial Guidelines 

	Can troop s raise funds holding fundraisers other than cookies and nuts?
	Yes.  See your Troop Financial guidelines under Money Earning Projects.  Brownie and Junior Troops may request approval for one money earning project in addition to council product sales, while Cadette and Senior troops may request approval for two money earning projects in addition to council product sales.  You must fill out an Application for Permission for Troop Money Earning Project to the Service Unit Manager (found in Troop Financial Guideline packet).

	How much do I expect out of my girls now that they are older? 
	The goal for all troops is Progression.  Expect more than last year in all areas:  troop organization, Service Unit participation, community service projects, ceremonies, complexity and amount of badgework, girl planning for events, and sharing of tasks during the meeting.

	If parents completed Adult Volunteer Forms and paid $10 do they still need to attend Responsible Adult Training?
	Only if they want to spend the night with the troop OR if they want to act as a leader in place of a missing trained adult (leader or co-leader) for a certain activity.  Please see the Volunteer Matrix posted on the Los Al website at 

http://www.geocities.com/losalgs for more details.

	Do you have to do the activities listed in the Try-It book for each patch or can you use your own activities?
	The Try-It book provides the structure for each patch, however, you as a leader can modify any of the elements within that patch.  The goal is to gain the same amount of learning and breadth of exposure as the Try-It book’s activity.  See your Level Consultant (you can find their name on the Team Roster posted on the Los Al website at http://www.geocities.com/losalgs) for more specific advice on the individual Try-It that you are modifying.


