Lochdale Community School Association

Executive Meeting

Monday, April 5th, 2004  -  9:15 a.m.
MINUTES

Approval of Minutes of February 2, 2004
Amendment: 
· That the second erroneous President’s Report be changed to Principal’s Report.  The minutes of February 02, 2004 were moved as amended by Sue; seconded by Marlene.  Carried.
President’s Report

Conferences:  BCCPAC  

· Olaf and Kim to attend.  If anyone else is interested there are still funds available.

DPAC Technology Meeting report:  
· Olaf attended and compiled a summary of the meeting (see attached).  School websites are still an issue, as the school district is not planning to put funds towards development of school websites.  At the LCSA Finance meeting on April 2nd, it was decided to allocate $1,000 in the 04-05 budgets for Lochdale website development.

Motion to appoint two new members-at-large:  
· It was moved that Enza Manfredi and Angela Reis be appointed as members-at-large for the remainder of the 03-04 year.  Moved by Marlene; seconded by Sue.  Carried.
Emergency Rations Update: 
· Purchased enough dry rations to get by for one day in an emergency at a cost of $127. Olaf will investigate to see if there is anything more palatable out there for purchase.  

BCCPAC Resolutions meeting:  
· One meeting will be set for interested parents to discuss and make recommendations on the proposed BCCPAC resolutions - Friday, May 7th at 9:00 am.  Parents also have the option of picking a package up in the community office or downloading it from the website at www.bccpac.bc.ca.
Constitutional amendments update:  
· Proposed changes will be presented at May 10th executive meeting.

Coordinator’s Report
Traffic Blitz and Walking Wednesday Challenge:  

· Still need more parent volunteers to keep traffic moving through the drop-off zones.  Want to pursue changing the parking signs in the drop-off zones.  It was suggested they read “No Parking from 8:45 and 9:15 and 2:45 to 3:15” (similar to the ‘no left turn’ signs that are available).  
Mr Thompson’s retirement:
· A $50 gift certificate to Mandeville Gardens was given to Mr. Thompson in recognition of his years at Lochdale.
Benches:  

· Four benches have been purchased and installed; two near existing ones at the playground area and two on Aubrey Street side of school.  Discussion took place around the proposed purchase of two picnic tables.  Dale to research how many teachers are interested in an outdoor classroom area.  If interest is lacking LCSA may pursue the purchase of more benches to compliment the proposed garden area on Aubrey Street.
Garden project design:

· Dale to call committee meeting with interested staff, community members and Monty

Parent Tot Drop-In:  
· Dale meeting with Lori Pettigrew from Burnaby Parks & Rec to discuss a possible program for Fall 2004.  Staff will need to be on side, as it requires use of the gym during school time. 

Treasurer’s Report
Account Balances:
· Petty Cash: 

58.60

· Savings (GEC):
$2,322.28

· Chequing:

20, 453.18

· Gaming;
         
$5,154.58

Gaming Funds:

· All school PACs will be reduced this year to $20 per student.  Gaming Report to be completed and sent in no later than June 30th by Dale and Marlene.  
Budget Meeting Report:  
· Draft budget was established on Friday.  It was moved that the $1,950 shortfall in revenue will be resolved by adjusting Fundraising revenues to $3,950 and the $1,000 for Technology Support will be an allocation taken from 2003-04 revenue.  Moved by Marlene; seconded by Lynne.  Carried.

Burnaby North Dry Grad request:  
· It was moved that $100 be donated to the Burnaby North Dry Grad.  Moved by Marlene; seconded by Sue; carried.

Events

Seniors’ Tea: 
· Responses to date are around 45.  Volunteer and food request form is going out today in the community office newsletter.  
Fundraising

Cookie dough update:  
· A few late orders were phoned in on Friday.  The profit to date is $825. Discussion ensued around the success of the Lochdale sportswear fundraiser and the ease of the cookie dough/pie campaign.   It was suggested that we repeat both in the Fall of 2004.   

Walk-a-Thon:  
· It was moved that the LCSA not sponsor a walkathon this May due to 2003-04 fundraising revenues exceeding expectations.  Moved by Sue; seconded by Marlene.  Carried.  
Fundraising 2004-05 Planning Meeting:

· Meeting to be called before the May Annual General Meeting at a time when Dennis and Monty are available to join the discussion. 

Scholastic Book Fair:  
· It was moved that the LCSA take ownership of the Scholastic Book Fair as a fundraiser in 2004-05.  Moved by Sue; seconded by Lynne.  Carried.  Distribution of the book fair profits to be determined by the fundraising committee at a later date.  
Cops for Cancer/ Bike Rodeo: 
· Our North zone RCMP Liaison Officer Alain Benjamin is raising funds for the Cops for Cancer fundraiser.  Monty is proposing we hold a Bike Safety Rodeo in support of Alain on June 2nd.  
Entertainment Books: 
· Lynne and Olaf attended the Entertainment promotional luncheon at Hart House last week.  We will need to sign up before April 30th to be eligible for the various benefits and incentive prizes that are available.  It was moved that we sell the Entertainment and Value Coupon Books in the fall but only if students do not have to take home coupon books for promotional purposes.  Moved by Marlene; seconded by Sue.  Carried.
Greystone/Lochdale Community Association

· No report; Ken unable to attend meeting.
Hot Lunch
· Sue had a discussion with Naylene over last year’s policy on refunds and orders that were short money.

Refund Policy: 

· The following four-part motion was made:  Refund will not be provided if the overpayment is less than $1.  Refunds between $1 and $5 are at the discretion of the Hot Lunch chair.  Amounts over $5 will be refunded automatically.  Orders that are short by $1 or less will not be pursued for collection by the Hot Lunch chair. Moved by Sue; seconded by Lynne.  Carried.
Sports Day:

 Lunch will be Hot Dogs with other items available at the concession as well.

Adjournment:  11:05 a.m.

