Lochdale Community School Association

Minutes of Budget Meeting

April 2, 2004

    9:00 a.m.


In Attendance:

Dale Owen, Marlene Marsden, Olaf deShield, Sue Penn, Angela, Kim di Pietro, Lynne de Champlain, Enza Manfredi

Minutes:

· Receipts for product fundraisers not necessary unless requested

· For bigger ticket purchases option to give invoice to Donna for gst refund

· When purchasing through school district, Dale must do a requisition.

· Donna to make a copy of invoices

· Committee chairs should have copies of all invoices paid and kept on file for 3 years.  Invoices should be checked by committee chair and treasurer for accuracy.  To be kept in a binder in office.

· Every January meeting the treasurer will provide income statement for May 1 – Dec 31st for amounts earned and spent.

· May executive meeting should be held about May 10th (  for budget meeting due to bank statements not received until the 7th of the month.

· As a rule of thumb, signing authority should be in October

· In April we top up families in need and School Programs.   Figure to be advised.  Meeting with Donna. 

