Lower Nazareth Recreation Association

Baseball/Softball Meeting #172

February 9, 2009

Meeting was called to order at 7:02 P.M.

The minutes of January 12, 2009 were approved as submitted.

Old Business – Nothing Discussed.

Treasurers Report – Jim Mitchell reviewed the year-end figures for 2008.  He noted that the organization operated at a loss of $6,600 for the year.  He also projected that the organization should operate in the black for 2009.  He also noted that a decline in sign-ups this year may result in the Board revisiting the budget and cutting expenditures where possible. A motion was made and the Treasurers Report was accepted.

Registrations – Jim Mitchell reported that we currently have 357 children registered after the first three sign-ups.  He said that this compares favorably to 2008 when we had 362 after the first three sign-ups.  Gary Metzger mentioned that the age level Directors will be contacting everyone that hasn’t signed up to date and will encourage them to do so at our late sign-up on February 27, 2009 between the hours of 6:30 and 8:00 at the Municipal Building.  Jim reported that we had 93 children sign-up last year at the late sign-up and an additional 20 or so from the upper levels.  

Some discussion was held concerning the sign-ups not having been advertised in The US and The Key this year. A lot of the Middle School and High School attendees didn’t know when they were being held. Shannon Snyder mentioned that she had received several calls from these age levels.  The reason why they weren’t advertised this year was the cost factor, which, in the past has run as high as $300.  

Ron Kline said that take home sheets had been inserted in the folders twice at the Elementary School and once at Holy Family.  Ray Kaminski also said that notices had been posted in the Middle and High Schools.  Joe Novak will update the website to include the late sign-up.

Gary Metzger stated that we currently have enough children signed up to field 3 Major Boys teams, 6 Minor Boys teams, 3 Minor Girls teams and 1 Major Girls team.  With the additional sign-ups he felt that we would pick up an extra Major League Boys team and possibly another Minor Boys team.  He estimated that the final sign-up total will be somewhere between 415 and 425 children.

Committee Leaders & Volunteers – Ron again appealed to the membership for help on the various open committees.  He went over the projects we intend to try and complete on Field Maintenance day.  They are painting of the dugouts, painting of the metal field boxes, cleaning the equipment shed and repair of the door on the equipment shed.  He also said that he got a price on lime from Northampton County Seed and that they would deliver it.  

Gary Metzger suggested that since we couldn’t find a Maintenance Chair volunteer that maybe we could break the Maintenance Day projects down into smaller work units and volunteers could be found to oversee the individual projects.  Ron asked if anyone would be interested and Kevin Parker, Brian O’Rourke, Tommy Manos and Rod Wilson volunteered to head up the individual projects.  Shannon Snyder also said that she’ll furnish a listing of Middle School volunteers.

Girls Dugouts – Rick Buss reported that he and Gary Metzger met initially with Brian Iasello of CIT to look at the project.  Rick then met with Brian this past week and Brian furnished him with a listing of the materials we will need.  Brian is going to have his class do the CAD drawings for the dugouts and then forward them to Rick in order to secure Township approval.  The dugouts will be 20’x 8’ on the first base side and 28’x8’ on the third base side.  The third base dugout will have a storage area attached as well. The only problem we may encounter is the installation of the roof.  Rick said that Brian had told him that the carpentry class has a lot of work this spring and may not be able to install the roofing.  They can, however do the benches now for installation later.

Rick gave a listing of the materials to Matt Mengel and Gary Metzger.  Matt will check around and see what prices or donations he can get.  He’ll then be in contact with Gary who will go out and see if he can get anything donated.

Minor League Field – Ron met with Carl Smith an received an estimate of $8,500 to re-do the Minor League infield.  He stated that the Board will get two other estimates on the project prior to doing anything.  Gary Metzger mentioned that the Board had discussed it at their last meeting and had decided that we’d wait until the end of the season to see how we made out financially.  Ron said that the work would take place in early September and could be completed in four or five days.  This will give the grass 8 or 9 weeks to take hold prior to cold weather.

Photo Coordinator – Shannon Snyder volunteered for the position.

Refreshment Stand Update – Ron reported that Gary Metzger is currently working on the possibility that we can hire an independent contractor and save on the cost of Workman’s Compensation.  Gary said that he has been in touch with a specialized law firm from Pottstown and was awaiting their reply.  The other options would be to lease the stand or hire a coordinator through the township and reimburse them. The independent contractor would be the least expensive option if we can do it in this manner.

Ron said that Jim Mitchell will oversee the stand this year.  He said that Jim will develop the financial oversight mechanism and bring it to the Board for approval.  Gary Metzger will act as the “go-for” this year and will pick up all the needed supplies.

Billboards – Ron asked for volunteers to sell the Boards.  Brian Paulson is going to forward the information to Gary concerning the gentleman who did the billboards for football.  Gary will contact him about costs.  Gary has the contracts and will bring the info to the Board for discussion and approval and then modify the contracts to reflect the price structure for the Boards.

Background Checks – Ron asked that all background check paperwork be forwarded to him by March 15.

Eastern Lehigh Valley Report – Kevin Rhodes reported that he and Dan Welker had attended the February meeting last night.  He reported that a variety of subjects were covered at the meeting, roster dates, attendance requirements, umpires contract etc.. He also reported that the season will run from April 20 through the middle of June.

Little League Report – Rick Buss reported that he has been in touch with two combos in Bethlehem.  They are Northwest/Fountain Hill/ Southside and Northeast/City Line/ North Central at the Major League level.  He said that the NW/CL/NC combo wasn’t looking to add any teams at present but wouldn’t know until the number of teams is determined. He said that we would be welcome in the NW/FH/SS combo.  He said that the level of competition for Northwest and Fountain Hill was very good.  He also said that they play strictly 11 and 12 year olds and adhere to LL rules and don’t allow 13 year olds.  Eric Evans of City Line Little league will contact Rick about the Combo Meeting.

Darryl LaMaestra asked why there were so few sign-ups.  Jimmy Mitchell replied that the 10-year-old group that came up this year was very, very small.  He also mentioned that the 11-year-old group that is 12 was very small as well.  Gary Metzger said that this was expected and pointed out that we had only 5 Minor League teams 2 years ago with the current group and even then we had to bring up 10 or 11 – 8 year olds.

Chris Sandone mentioned that one of the reasons the kids don’t want to come out is that they play the same teams all the time.  Gary pointed out that if we play in a combine of 6 teams we’ll still be playing each team 3 times even though we are playing outside.

John Ryan said that with 6 Minor teams it would be very difficult to combo with someone.  He felt that we do need to combo at the major league level since there may be only 4 teams.

Dryland Church – Gary Metzger reported that we have received permission from Dryland UCC to use the tee ball fields again.  He said that they will be forwarding the bad dates very shortly.

Evaluation Dates – Ron announced all of the evaluation dates.  He pointed out that the Girls evaluations will be held at In The Zone again this year.  There was a question concerning the 7-year-old evaluations about whether the 8’s who weren’t selected for the Minor League would have to evaluate again.  Gary said that they would not and their scores from the original evaluation would be used for the draft.  He said that the 7-year-old evaluation would be the determining factor on who isn’t ready to play at the Farm level.  The 7’s who aren’t ready will play at the Coach Pitch level.  He said that the scores would then be put together and the Farm level would be drafted by age.

Website – Joe Novak gave the website address: www.geocities.com/lnazbaseball.

New Business – Ron announced that Gary would be compiling the rules for the in-house programs and will present them to the Board for approval or change.  The rules will then be handed out to the coaches prior to the start of practices.  He said that the coaches will get together and have input in the formulation of the rules as well.

Gary announced that we will be “block scheduling” the practice fields this year and that each Director would receive their times prior to their respective drafts for scheduling right after the draft.  The individual Directors will then forward their completed schedules to Joe Novak for display on the website.

Rod Wilson asked if we were planning on scheduling any Sunday games this year. Gary said that he wasn’t planning on it but would if the fields were needed.  He said that Sundays would be used primarily for make-up games.  Chris Sandone pointed out that all of the other sports play Sundays on a regular basis.  Gary said that if the coaches wanted to play Sundays that he’d have no problem including Sundays in the schedule.

Alan Dilsaver said that anyone interested for running for Supervisor needs to get his or her petition submitted.  He said that 10 signatures are needed.

Marc Suhr stated that anyone interested in coaching at the Minor league level should contact him by email.

The meeting adjourned at 7:57 p.m..

