Lower Nazareth Recreation Association

Baseball/Softball Meeting #170

December 15, 2008

Meeting was called to order at 7:33 P.M.

The minutes of November 24, 2008 were approved as submitted.

Old Business – None

Treasurers Report – Jim Mitchell performed a complete review of the 2008 expenditures and income.  He commented that we finished the year with a loss and that he would be transferring funds from the Capital Account in order to balance the shortcoming.

Jim Mitchell presented and reviewed the 2009 proposed budget.  He said that the stand is expected to be open this year and that the inclusion of an $8,000 anticipated profit for 2009 was a reasonable expectation based on past years’ performances.  He explained that the expected sign-up fees would be less this coming year because of the school district’s redistricting and that some of the children who played here in the past would now be playing elsewhere in the district.

Jim gave a brief explanation of how the Township allocation is divided.  He noted that our insurance expenditure was less this year because it is being paid on a monthly basis instead of annually.  He said that next year’s insurance costs will be higher as a result of the change.

Joe Novak mentioned that the $59 Website Fee was listed in the budget.  Jim Mitchell said that it would be taken out of Administration and Supplies.

A motion was made to accept the 2009 budget.  The budget was approved.

Capital Projects for 2009 – The following Capital Projects were presented by the Executive Board for discussion.

Dugouts for Field #6 –  A proposed maximum expenditure of $3,000 was recommended.

Backstop for Field # 8 – A proposed expenditure of $3,500 was recommended.

Mesh Tarp for Backstop on Field #1 – A proposed expenditure of $1,000 was 

recommended.

Rebuilding of Field #1 Infield – A professional estimate will be secured and brought back to the membership for discussion. There is no recommended expenditure at present.

A motion was made and passed and the expenditures were approved for the Capital 

Budget.

Township Facility Requests – The Township will be approached about correcting the following:

Drainage on Field #6 – Rainwater currently is draining toward home plate and exiting behind the backstop creating large gullies on either side. The Township will be asked if they could till the field and slant the drainage toward the baselines.


Repair Field Gates


Repair of Air Curtains in the Refreshment Stand


Repair Barespots in the Outfield

Field Maintenance Day – The following projects were recommended for completion at Field maintenance Day:


Repair or Replace Fascia on the Dugouts


Paint Dugouts


Sand and Paint Field Boxes

Rick Buss approached CIT about doing the work as one of their school projects.  They are willing to provide both labor and design help if needed.  The only thing that they would require is that we purchase and supply all of the materials.  Ron said that he will approach the Township about having CIT do the work.  Gary Metzger stated that he didn’t think there would be any insurance issues since the school carries their own liability insurance.

Jeff Bayuk asked how quickly the lights could be repaiered if they go out.  Gary Metzger replied that he thought it would take no more than three days to get them fixed.

Registration Fees – Jim Mitchell recommended that the registration fees not be increased this year because of the economy.  He reported that a possible Performance Bond be posted for the Upper Level Boys.  Darryl Lamaestra asked why this was being considered.  Rick buss said that the organization had a very costly experience because of the boys that quit after evaluations.  Initially we had 25 boys sign-up for the 13 year old age level.  This allowed us to make a commitment to the Bushkill Valley league for two teams at that level.  Five boys quit in early April after the evaluations.  Because the league required a commitment in March and schedules and arrangements were already made we were required to pay the $600 league fee which was non-returnable.  Jim Mitchell mentioned that most of this loss was made up because of Mike Squires efforts with the calendar sales.

Jim DePalma suggested that we might consider making the sign-up fees non-refundable.  Jim Mitchell said that the actual cost of fielding a player at the Boys Upper level last year was $155.

Ray Kaminski suggested that the Upper level Boys parents be assigned refreshment stand duties later in June in order to keep the stand open.  He said that once the Minor and Major levels have completed their season that the stand wasn’t open on a regular basis.

A motion was made and the Sign-Up Fees will remain the same for 2009.

Director At Large – Ron Kline appointed Jeff Kish as his Director At Large for 2009.  He said that Jeff comes aboard with a lot of baseball experience having played at Catasauqua and Rider College.

Volunteer Positions – Ron Kline announced that we need volunteers for the Refreshment, Field Maintenance and Billboard Committees.  There were some questions but no volunteers.

Sign-Up Dates – Ron Kline announced that the sign-up dates for 2009 would be January 17, 31 and February 7 from 10 a.m. to 1 p.m. at the Township Municipal Building.  He said a late sign-up will be held either the second last or last Friday night of February between 6:30 and 8 p.m..

Budget Re-Opening – A motion was made to adjust the 2009 Budget to include a $200 donation to Dryland UCC for the use of their fields for our Tee Ball program.  The motion was approved and the Budget adjusted.

Website Report – Joe Novak reported that we had 6,200 hits on the website last year with 874 being from the Major Boys level.  He suggested that the website address be included in all of our informational handouts to the public this year.  Gary Metzger said that he will make sure that that is done.

New Business – Darryl LaMaestra suggested that we might consider selling advertising on the website.  Lisa Kanyuk said that a fundraiser was held by the Rothrock family for the purpose of providing funds for the youth programs.  Over $5,000 was raised.  The School District will be administering the disposition of the funds and she suggested that we contact them.  Brent Sergent said that a local group is collecting donations for the Pat Murphy family in order to help them pay some of the bills from Sally’s illness.  A motion was then made and approved to make a donation of $100 from the organization.

The meeting was adjourned at 8:33 p.m..

