Leadership Group seminar
John West-Burnham

This session was very good indeed and raised some key questions regarding leadership and the direction we should be considering for the future. He started of by questioning the model of year on year incremental rises in achievement as a measure of school success and the focus of development. Quoting from Bill Clinton he said “If we do what we have always done then we will get what we have always got”. 
Things must change and the demographic changes will force education down this route anyway. By 2014 35% of teaching staff will have retired and this will have a colossal impact on leadership. Schools must focus on the needs of the generation growing up and going through the system at present. They will not have the life model of 45 years of work- 5 years of retirement and as such the model from 1944 will no longer do. – there have been 30,000 generation in the history of mankind. The history of education as we have known it covers 4 generations. The future will be in line with the model of the L8 village- community involvement and a multi-agency approach to developing all students will be the answer for the educational community. 

The developments of teaching have been good but now it is learning and an all inclusive approach to schools in wider cooperation with agencies such as the community, primary care trusts, social services, housing etc. must be at the heart of what we do.

There is no logical reason why the model used in schools should continue or indeed has any value. Why do we move students from school at 11 and then still question why there is a major dip in attainment? There is no logical reason for change at this stage. 
The leadership consequences are how we develop a shared view of learning

Do we know what it is?

Do we understand how new staff to our school will interpret this vision?

How does the SMT share the vision for the future?

If we don’t share it then how can we disseminate it?

Are we working well as leaders? In research up to 60% of this time can be used on admin tasks (as defined as a task that an average 16 year old could execute), is this the case and what are we doing to reduce this. Are we balanced in our teaching time as this along with admin tasks has a cumulative effect on leadership impact? We can do the right thing or we can offer tokenism to let the school know how hard working we are.

I liked his cauliflower model of leadership. The cauliflower model is one that illustrates how a model for leadership is the same model for the Head, SMT, Middle Managers, classroom teachers and teaching a lesson. So that when you pull a section of a cauliflower it look just the same as the full head, pull a sub section of the branch, again it will replicate the same structure. 

This model was one that tried to adjust the top heavy balance of leadership from control to trust and one that moved the management of tasks to others in the school. It helps define the vision and it frees time for leadership.

Leaders must be inspiring and visionary. However, not enough on its own, we then have to ensure our daily work coaches others to produce the positive climate for change and development.

A worthwhile afternoon

