Multinational Corporations
A company that operates production facilities in a number of different countries is a multinational corporation. They’re are a few ways that business is done globally, those being exporting, and licensing, joint ventures, buying and building a subsidiary. 

The development of multinational corp. comes from economies of scale, rationalized production and exchange rate volatility. The globalization of the economy and the global market has increased. 

Is putting a corporation in a foreign country good? Driving forces of the Global Economy. 20% is by Multinational Corporation for example the sales of General Motors and Royal Dutch Shell is actually larger than the GNP of Austria and Argentina. They question this as a concern. The nature and structure has changed over time and the US Company develops technology. That allows us to produce to use in personal comp. And now with the new technology they want to make money. 

One way to accomplish this is to produce it in the US and Export it all over the world. This does not mean produce in other parts of the world; this is not a multinational approach. 

The second way is to license the production to other companies around the world. They receive money because they developed the technology, but the US Company is not producing it. Neither this is a multinational approach to doing Global business. 

The third way is where the US company can develop joint ventures with foreign companies and the idea behind that would be to produce the product, and it’s not a multinational approach, being because the US is not controlling it’s subsidiaries.

The forth approach is buying or building a subsidiary. Which is known as the multinational approach. Doing global business and this meaning that the US companies is really building and buying subsidiaries to produce the product, to be sold all over the world and often firms. By using this method it allow them greater control over proprietary technology, which is a main factor of why multinational exist, to protect technology. Global economy is becoming a more powerful factor. 

Different decisions become important before for the companies they think globally. Manufacturing is based on advancement. Impacts of multinationals on the Host Country include: job creation, technology inflow, fear of exploitation, and loss of control. 

Cultural exploitation is where countries are worried that they have to give up their culture to give space for the known all over the world Mc Donald’s, Coca Cola, and Pepsi etc. this gives companies a concern about their production cost. 

It’s also known that countries take advantage of people, by paying them less than reasonable for the capabilities they have and the hard labor they do. There are impacts of multinationals on the source country, being higher earnings for the investing company, export of jobs overseas, export of technology, and loss of tax revenues.  

Where the jobs are, where management is, where ownership is located, and where research and development take place is what determines a company’s nationality is established from where jobs are located, where management can be found, where ownership is located, and where research and development take place. 

The multinational corporations are working according with the accessibility of resources. The multinational activity has altered through the years. The investments before and after the Second World War were related with the oil industry. In the late 1980’s, the increase of the investments was related with the technology world.
The change of nature of multinationals is from natural resources to manufacturing and high-tech, also from vertically integrated to horizontally integrated. 

The idea or purpose of a multinational corp. is to explore the ideal environment to develop the productions of the corp. This type of production increases its company with so many resources and high-tech use.  

