        CONSTITUTION OF THE IRISH CHESS UNION

As adopted at an Extraordinary General Meeting of the Irish Chess Union held on the 10th day of February 1990. Amended in December 1991, July 1993, July 1999 and July 2000.

    NAME

1.  The name of the Union shall continue to be "The Irish Chess Union" or in the Irish language "Cumann Ficheall na hEireann".

    GENERAL POWERS AND AUTHORITY OF THE UNION

2.1 As the Union is affiliated to and officially recognised by the International Chess Federation (F.I.D.E.) it shall have the sole power and authority to confirm the entry of all individual Irish

players and teams invited to tournaments or events directly sponsored by that body and shall have the right to confirm the entry of any Irish player or team invited to compete in an International

tournament or event as a result of F.I.D.E. membership. It shall also have all necessary powers to enable it to act as the supreme authority in Irish Chess (including the power to award national chess

titles and other titles connected with Irish Chess and to recommend to F.I.D.E.   the award of F.I.D.E. titles) provided however that in the exercise of such powers it shall have due regard to the powers and duties existing at the date of adoption of this constitution of:

    (a) The Leinster Chess Union, the Ulster Chess Union,  the Munster Chess Union and the 

          Connacht Chess Union in their own functional areas.

    (b) The Irish Correspondence Chess Association.

    (c) The Braille Chess Association of Ireland.

    (d) Any club or other organisation involved in Irish Chess.

2.2 The Union shall also have the power to bestow honorary offices in or honorary  membership of the Union for Life or otherwise on any person whether such person is a fully paid-up member of the Union or not.

    SPECIFIC OBJECTIVES AND POWERS OF THE UNION

3.1 The Union shall have the following specific objectives:

    

(a) To continue to affiliate to F.I.D.E.

    

(b) To encourage, develop and promote the sport of Chess in Ireland.

    

(c) To fulfil Ireland's International Chess obligations.

    

(d) To maintain the Irish rating register.

    

(e) To ensure that the Irish Chess Championship is held annually.

    

(f) To administer the playing of competitive Chess in Ireland.

    

(g) To endeavour to raise the standard of Chess playing in Ireland.

    

(h) To obtain government and private sponsorship of Chess.


3.2 The Union shall also have the following powers:

    

(a) To affiliate to any other body that the committee of the Union shall from time to  

                      time deem appropriate with a view to furthering the aims and objectives of 

      the Union.

    

(b) To raise funds and accumulate income and to receive subscriptions, donations  

                      and bequests.

   

(c) To invest any monies of the Union in any forms of investment authorised by law  

                      as proper investments for charity funds.

    

(d) To adopt such measures of making known the activities of the Union as may 

                      seem expedient.

    

(e) To enter into joint ventures for the promotion, administration or playing of                                      

                      Chess either in Ireland or internationally.

    MEMBERSHIP

4.1 Individual membership of the Union shall be open to all persons who agree to be bound by the provisions of this Constitution (which shall be deemed to include any amended version which may be duly passed in accordance with rule 15) and who comply with the bye-laws of the union. In addition the Leinster Chess Union, the Ulster Chess Union, the Munster Chess Union, the Connacht Chess Union, and such other bodies or organisations connected with chess in Ireland as the Executive Committee of the Union may from time to time decide to admit to membership, shall on payment of their affiliation fees as prescribed by the bye-laws mentioned in rule 4.2. be members of the Union and shall be entitled to send two voting delegates to every general meeting of the Union.

4.2 The fees and subscriptions to be paid for such membership, the subscription years, the affiliation regulations for affiliated bodies and the venues for general meetings of the Union shall be regulated by bye-laws entitled “Bye-laws for Membership of the Irish Chess Union”. Notwithstanding the powers of the Executive Committee in relation to bye-laws generally the said bye-laws shall only be made repealed or amended by the Committee after 8 weeks notice of the intention to make or repeal the same and the text of any intended amendments have first been given to members of the Union.

    GENERAL MEETINGS

5.1 The Annual General Meeting of the Union shall be held not before the  expiration of 6 calendar months from the commencement of each subscription year as defined from time to time by the Bye-Laws for membership of the Union.

5.2 Not less than four clear weeks notice shall be given to members of the Union of the date and venue of the meeting, of the agenda for the meeting, of any motions for consideration at the meeting, and of

any valid nominations for membership of the Executive Committee.

5.3 Without prejudice to other forms of communication with members of the Union, publication in the Irish Chess Journal (or other Irish Chess magazine officially recognised by the Executive Committee) of any of the matters referred to in rule 5.2 or rule 6.2 shall be deemed to be sufficient notice provided that the issue of the magazine containing such notice is posted to members not less than four weeks prior to the date of the intended meeting.

5.4 No business shall be transacted at any General Meeting unless a quorum is present at the time when the meeting proceeds to business; the quorum shall consist of 9 persons entitled to vote at General Meetings of the Union.

5.5 The Chairman of the Executive Committee or in his absence the Vice-Chairman of the Executive Committee shall preside at General Meetings.  If the Chairman and Vice-Chairman are not present within 15 minutes after the time appointed for the holding of the meeting or are unwilling to act the members (including the members of the Executive Committee) who are present shall elect one of their number to act as Chairman of the meeting.

5.6.1  Subject to rule 5.6.2 only fully paid up members of the Union, the delegates of the affiliated organisations referred to in rule 4.1. hereof and the members of the Executive Committee shall be qualified to receive notice of, to attend, speak or vote at General Meetings of the Union, or to move or second motions to be discussed at any General Meeting of the Union.  In the case of Annual General Meetings and in the case of all Extraordinary General Meetings of the Union held more than 4 calendar months after the commencement of a subscription year an individual must have become a fully paid up member of the Union at least two weeks prior to the date of the meeting in order to qualify to attend speak or vote at that meeting.

5.6.2 Whenever an Extraordinary General Meeting is held within the period of 4 calendar months from the commencement of any subscription year as defined from time to time by the Bye-Laws for membership of the Union the individuals and organisations who were fully paid up members of or affiliated to the Union as the case may be during the previous subscription year shall be qualified for the purposes of rule 5.6.1. 

5.7 Any motion must be seconded at the General Meeting before it may be discussed.  A Motion or Resolution may be moved or seconded by the Executive Committee in its own name. Nothing in this rule shall operate so as to prevent guests of the Executive Committee from attending any general meeting of the Union and from addressing the meeting if so invited by the Chairman of the

meeting. Motions shall not be accepted at any General Meeting of the Union of which three clear weeks prior notice shall not have been given unless:-

     (a) They relate solely to the conduct of the meeting or

     (b) They relate to a matter which could not reasonably have been the subject of a written Motion  

          with the appropriate notice, or

     (c) In the opinion of the Chairman of the General Meeting they are of a minor nature.

5.8 All questions arising at general meetings of the Union (except matters arising under rule 14) shall be decided by a majority vote of the members present and voting. In the case of votes for the election of members of the Executive Committee each member present and voting shall have one vote only (except that in the event of a tie the presiding Chairman shall have a second or casting vote) and the voting shall, subject to rule 7.2 be by written ballot. In the case of voting on all other questions each of the members of the Executive Committee present shall have one additional vote in that capacity and each voting delegate of the bodies mentioned in rule 2.1 who is present shall have an additional vote in that capacity; in the event of a tie the presiding Chairman shall have an additional casting vote. Votes on all such questions  shall be cast by a show of hands unless the Chairman of the meeting shall decide otherwise.

5.9 The annual general meeting shall be held to receive the reports of the Hon. Secretary, the Hon. Treasurer, and of other members of the Executive Committee having specified executive functions, to approve the audited accounts of the Union, to elect the Executive Committee for the ensuing year, to appoint an auditor, and for the transaction of any other business.

5.10 Accidental failure to advise any fully paid up individual member of the Union of any meeting shall not invalidate the holding of that meeting.

5.11 The powers of the Union contained in rule 2.2 shall be exercised  by the Union in general meeting and shall only be exercised on the recommendation of the Executive Committee.

    EXTRAORDINARY GENERAL MEETINGS

6.1 An Extraordinary General Meeting of the Union shall be convened by the Hon. Secretary at the request of the Chairman or on the written requisition of not less than 30 fully paid individual members of the Union. The requisition must state the objects of the meeting and must be signed by the requisitionists and may consist of several documents in like form each signed by one or more requisitionists.

6.2 An extraordinary General Meeting must be convened by the Hon. Secretary of the Union within 60 days of the receipt by him or her of the request or requisition mentioned above.  At least three clear weeks notice of the date, time and venue of the meeting and of motions for consideration at that meeting shall be given.

6.3 The other rules of this Constitution applicable to general meetings shall also be applicable to Extraordinary General Meetings.

      MEMBERSHIP OF EXECUTIVE COMMITTEE

7.1 No person shall be eligible to stand for election to membership of the Executive Committee unless that person:-

    
(a) Is a fully paid up individual member of the Union, and

    
(b) Subject to rule 7.3. below, has been proposed in writing by a fully paid up member (such proposal to reach the Hon.Secretary prior to the notice of the Annual General Meeting being sent out) for a specific position and

    
(c) Is seconded at the Annual General Meeting by a fully paid up member of the Union and

    
(d) Subject to rule 7.3 gives at least 7 clear days notice in writing to the Hon. Secretary of the Union prior to the Annual General Meeting of his/her willingness to stand for election otherwise  that person shall be deemed not to be qualified to stand, and

     (e) is not a member of the executive committee of any of the four provincial unions. 

7.2 At each Annual General Meeting of the Union,one person shall be elected to each of the four positions of Chairman, Vice-Chairman, Secretary and Treasurer. If the number of candidates qualified to stand for each position under rule 7.1  exceeds one, a ballot shall be held and the candidate for each position attracting the greatest number of votes cast in favour shall be declared by the Chairman of the meeting to be elected. None of the successful candidates shall take up their new positions until after the conclusion of the Meeting. 

7.3 If the number of candidates who are qualified to stand for each position under rule 7.1 is less than one,  the Chairman of the meeting shall accept nominations from the floor. If more than one candidate is  nominated from the floor to fill any vacant position  a ballot shall be held among these candidates  and the nominated candidate attracting the greatest number of votes cast in favour shall be declared by the Chairman of the meeting to be elected.

7.4  The four Provincial Unions and the ICU Junior Sub-Committee shall each have power to appoint one person to be a full member of the Executive Committee of the Union.  The appointment may be made at the Annual General Meeting of the union or at any time therafter, and the person so appointed shall hold office from the date of his/her appointment until the next Annual General Meeting of the Union.  

7.5 If a person appointed to the Executive Committee under rule 7.4 shall cease to be a member of the Committee for any reason, the body which appointed that person may make another appointment.

    THE EXECUTIVE COMMITTEE

8.1 The affairs of the Union shall be managed by the Executive Committee which may exercise all powers of the Union which are not by these rules required to be exercised by the Union in general meeting subject to any directions being not inconsistent with this constitution as may be given by the Union in general meetings; but no such direction given by the Union in general meetings shall invalidate any prior act of the Executive Committee which would have been valid if that direction had not been given.

8.2 Subject always to the restrictions contained in rule 4.2. the Executive Committee shall have the power to make amend or repeal from time to time all such bye-laws regulations and standing orders consistent with this Constitution as it shall think expedient for the management  and well being of the Union.  It alone shall exercise the powers of the Union to award national chess or other titles  connected with Irish Chess titles and to recommend to F.I.D.E. the award of F.I.D.E. titles.

8.3 The members of the Executive Committee may meet together for the despatch of business, adjourn or otherwise regulate their meetings as they think fit. Questions arising at any meeting shall be decided by majority vote of those present and voting.  In the event of a tie the presiding Chairman shall have a second or casting vote. If the Committee so resolves it shall not be necessary to give notice of a meeting of the Committee to any member of the Committee who being resident in Ireland is for the time being absent from Ireland.

8.4 No business shall be transacted at any meeting of the Executive Committee unless five members of the Committee are present at the time when the meeting proceeds to business.

8.5 The Executive Committee shall appoint its Vice-Chairman to act as Chairman of an Operations Sub-Committee, which shall comprise in addition those holding the positions of Tournament Director, Rating Officer, Membership Officer, Development Officer, Public Relations Officer, Arbitration Officer, Magazine Editor, Braille Chess Association of Ireland delegate, Irish Correspondence Chess Association delegate, and any other positions that the Executive Committee may prescribe from time to time. The functions of the Operations Sub-Committee shall be governed by Bye-Law. 

8.6 The Executive Committee shall obtain nominations for the above positions as set out in the preceding rule (except those of Braille Chess Association of Ireland delegate and Irish Correspondence Chess Association delegate) in advance of each Annual General Meeting and publish them in the notice of the Meeting. The provisions of Rule 7.1 shall apply to eligibility to stand for election, and the provisions of Rules 7.2 and 7.3 shall apply to the election process, except insofar as they refer to Executive Committee positions. 

8.7 If the Executive Committee considers that  it is in the best interests of the Union to do so it may also appoint persons who are not members of the Executive Committee or the Operations Sub-Committee to carry out specific functions or responsibilities provided that any person so appointed shall be a fully paid up individual member of the Union and shall at all times be answerable to the Committee.  No person given any title, function or responsibility under this rule shall be deemed to be the holder of an office and the Committee may subject to rule 8.8 deprive that person of his or her specific titles, functions or responsibilities or any of them if in its opinion that person is not carrying out his or her functions or responsibilities in a satisfactory manner.

8.8 The Executive Committee may also appoint sub-committees to carry out specific tasks or responsibilities. While the Chairman of any sub-committee would normally be a member of the Executive Committee or the  Operations Sub-Committee, the Executive Comittee may appoint any fully paid up individual member or members of the Union to membership of any sub-committee.  The provisions of the preceding rule in relation to the deprivation by the Executive Committee of titles, functions and responsibilities shall also apply to the Chairman and members of any sub-committee.

8.9 Subject always to rule 7.5 the Executive Committee shall have power to fill any vacancy that may arise on the Executive Committee or the Operations Sub-Committee by co-opting a fully paid up individual member of the Union to act as a full member of the Committee until the next Annual General Meeting, and to deprive an elected person of his or her specific titles, functions or responsibilities or any of them (but not of membership of the relevant committee) if in its opinion that person is not carrying out his or her functions or responsibilities in a satisfactory manner.

8.10 The requirements of natural justice shall be observed by the Executive Committee in considering whether a person should be deprived of his or her functions or responsibilities under the terms of the preceding rules.

    THE PRESIDENT AND HONORARY VICE PRESIDENTS

9.  The Executive Committee shall have power to appoint a non-executive President of the  

Union and one or more non-executive Honorary Vice-Presidents, who shall not necessarily be  

fully paid up members of the Union.  The functions and responsibilities of the President and of each of the Honorary Vice-Presidents shall be agreed from time to time between the Committee and the President, or the Committee and each Honorary Vice-President as the case may be, but the President and the Honorary Vice-Presidents shall have the right to attend and be heard at all general meetings of the Union and shall have the right to address the Executive Committee.  While it is intended that the President shall hold office for a term of three years from the date of his/her appointment the Committee  shall have power at any time to declare the office vacant if a resolution to this effect is passed by a majority of two-thirds of the total voting membership of the Committee provided always that the requirements of natural justice shall be observed by the Committee.

    ACCOUNTS

10. Accounts of the Union shall be prepared  in respect of each subscription year by the Hon. Treasurer and audited by an Auditor who shall be a qualified Accountant approved by the Union in general meeting.  Copies of the accounts shall be available for inspection by fully paid up members of the Union at the Annual General Meeting and also on written request from any fully paid up member (including any body referred to in rule 4.1).

    DISCIPLINE

11. The Executive Committee may discipline by means of a fine or any other suitable penalty and/or suspend from membership of the Union any individual member or organisation who contravenes any of these rules or any of the bye-laws made by the Executive Committee or who in the opinion of the Executive Committee shall have brought the Union into disrepute provided always that the requirements of natural justice shall be observed before this power is exercised in any given case.

    NOTICES

12. Without prejudice to rule 5.3. any notice to be given by these rules shall be given by handing same to the intended recipient or by directing it to him/her and delivering it by hand to his/her address as recorded in the I.C.U. membership list or to such other address as notified by him/her (and shall be deemed in either case to have been given when so handed or delivered) or by sending the same by prepaid post to his/her address as defined above (when it shall be deemed to have been given at the expiration of three working days after the envelope containing the notice was put in the post).

    INDEMNITY

13. Every member of the Executive Committee and of any Sub-Committee established under 8.6. shall be indemnified by the Union against all actions claims demands costs damages and expenses (other than travelling expenses) incurred by such member in carrying out the duties assigned to him/her unless these arose as a result of any omission or unauthorised act on the part of such member.

    AMENDMENT OF INTERNATIONAL ELIGIBILITY CRITERIA

14. Any amendment of the 1998 ICU byelaw on international eligibility criteria should be by vote of the membership at a general meeting of the Union.

    ALTERATION OF CONSTITUTION

15. This constitution shall only be amended at an Annual General Meeting of the Union, or at an Extraordinary General Meeting of the Union specifically called for that purpose.  The text of any amendments must be included with the notice convening the meeting and a two-thirds majority of those present and entitled to vote at any general meeting shall be necessary before any amendment is carried.

