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Introduction

The Pagan Library Guild is a new and groundbreaking organization.  Our mission is ambitious, and clear.  

…To cultivate and support Librarians, Library Paraprofessionals and Volunteers associated with Libraries, Collections and Archives of particular interest to Pagans and Pagan organizations worldwide. 

PLG Articles of Incorporation

A mission as bold as this deserves an action plan that is equally bold.  That is what I have tried to capture and put forth in this five-year plan.  

I believe that we are equal to the challenge.

Eric S. Riley, MLIS

President and Founder

Pagan Library Guild

PLG Five-Year Agenda Overview

2005

Setting our Roots

Increase total membership – bulk up the base, Increase funding

Establish PUCK – the main PLG service, our biggest selling point

Establish PLG book awards committee – our outreach to the publishing community

Establish conference committee – first steps toward a main conference

Establish publications committee – increasing our educational front

501(c)3 establishment – taking care of our finances

2006

Off the Ground

First Annual Spring Equinox (Main) Conference – the big moment

First official PLG Book Awards – increasing our name recognition

Increase Organizational membership through PUCK – increasing cooperation

First anniversary of PLG publications – review/adjustment of our educational programs

2007

Moving Forward

Second Annual Conference – continuing excellence

Consider first PUCK upgrade – increasing demands, meeting demands

First official FULL PLG board Election – change of guard, change of vision

Begin chartering regional chapter houses – growing demand, increasing responsibility

2008

Growing and Changing

New Board of Directors – change takes place officially 

Third Annual Conference – expanding, changing, evolving

Grand Council Meeting – first of many, coordinating local and national

Consider First Annual Autumnal Equinox (auxiliary) Conference – for business, etc

2009

Established and Recognized

Conferences – meeting social, educational, and administrative needs of guild members

Consider a permanent space for PLG offices – for physical solid presence

Consider PUCK upgrade – review, and upgrade if needed

Salaried Staff – to meet administrative needs of the national guild

Present New Five-Year Plan: 2010 – 2014 – for the new board

2005

Setting our Roots

Increase total membership

This is priority number one.  A professional association is nothing without members, and we will go nowhere without additional membership.  Our initial financial model is via membership only, and it is therefore absolutely critical that we increase membership to provide fiscal solubility.


Membership action items

· Implement member incentives

· Begin publicity campaign

· Correct the membership database

Establish PUCK 

PUCK is going to be the main cornerstone service of the PLG.  The Pagan Union Catalog will be the main way to bring people together under a common purpose and a common system.  It is absolutely critical that we implement this as soon as we are on enough financially sound footing to do so.


Puck action items

· Review finances and ongoing cost of ILS 

· Select and implement ILS

· Train organizational members on use of ILS and cataloging practices

· Begin Interlibrary Loan policies

Establish PLG book awards committee

Our book awards program will be our outreach to the Pagan publishing world.  By awarding our imprimatur to new and valuable works of Pagan literature we will get more name brand recognition, and help influence the quality of new works in the Pagan publishing market.


Awards action items

· Establish committee in January

· Contact publishing houses for review copies for awards consideration

· Develop criteria and categories for awards (possibly 5 or so)

· Create PLG Award Logo/Medallion

· Announce nominees in December 2005

· Announce award winners January 2006

Establish conference committee

All professional associations host an annual conference.  In order to not interfere with major religious obligations, or alternative conference meetings, PLG will host their annual conference around the Spring Equinox.  The first will be held in Washington, DC, and the location for subsequent conferences can rotate after that.  This conference will serve both the administrative, social, and educational needs of the guild and it’s members.


Conference Action items

· Establish conference committee
· Book hotel in late 2005
· Set conference agenda

· Reservations Required significantly in advance

· Attract Vendors to offset conference cost

Establish publications committee

One of our other important projects will be establishing the publications committee.  This group will be responsible for the editing and publication of our annual membership directory and the Pagan Library Guild Journal, Newsletter, Annual Report, and the web site.  The directory will fulfill our networking and membership goals.  The journal will begin meeting our educational needs. The Annual Report, Newsletter and the web site will meet our news and information needs as well as corporate disclosure.


Publication action items

· Establish committee

· Begin work on publications with deadlines

· Seek member content and writing to fill publications

Prospective PLG Publications

· Annual Membership Directory (December 2005)

· Pagan Library Guild Journal (Quarterly – Summer 2005)

· PLG Newsletter (Monthly/Quarterly – Spring 2005)

· Annual Report (January 2006)

· Paganlibraryguild.org (Ongoing)

501(c)3 establishment 

As an incorporated non-profit it is absolutely mandatory that we work toward our full non-profit status as a religious and professional association.  Our first year of accounting will be completed in June 2005.  After passing this milestone we can review our budgets, look forward for the next two years of incorporation, and draw up our Federal and Local paperwork.


501(c)3 action items

· Reach first year of financial records

· Develop 2 year budget projections

· File paperwork in January

2006

Off the Ground

First Annual Spring Equinox (Main) Conference

The hard work of the conference committee in 2005 will culminate in the first annual spring equinox conference.  This will be a pinnacle achievement of the guild, and will be an unheard of gathering of Pagan Librarians.

Action items for conference

· Attract new conference committee members

· Work toward expanding the conference for 2007

First official PLG Book Awards

After one year of solid book reviews and a cohesive analysis of the 2005 new titles, the PLG book awards committee will release their award winning selections on February 2, 2006.  This will lead to an official awards ceremony at the annual conference.


Action items for Awards

· Release Award winners of 2005

· Notify publishing companies about PLG Award winners

· Print PLG award Logo/Medallions for publishers

Increase Organizational membership through PUCK

As the PUCK program grows in recognition, PLG organizational membership will become more and more valuable.  This is our major selling point for recruiting organizational members.  Through networking, conferences, and public relations we will work toward gaining as many organizational members as possible, and increasing the strength of the PUCK.


Action items for Organizational membership drive

· Active recruitment via Internet and print media

· Increase organizational advertising on website

· Strengthen the PUCK program

First anniversary of PLG publications

The first year of PLG publications will be completed, and work will begin on volume two publications.  


Action items for PLG Publications

· Evaluate readership of PLG pubs

· Suggest new titles

· Increase/Decrease current production levels

2007

Moving Forward

Second Annual Conference

Building from the success of the first conference, we continue the tradition and expand the second conference.


Action items for Second Conference

· Evaluate first conference and adjust as needed

· Choose new location more centrally available based on the distribution of membership

· Expand, expand, expand

Consider first PUCK upgrade

With greater organizational membership, catalog volume dramatically increased, and our budget surging we will finally be able to consider implementing a more valuable, more professional ILS.  


Action items for PUCK upgrade

· Evaluate current standards

· Draft RFP

· Evaluate new systems

· Present proposal to board and organizational members

Begin chartering regional chapters

After two years of full ownership of the guild, the national guild will begin accepting charters for local chapter houses.  This will also be after reaching the necessary critical mass to creating local chapters.  The first local charters will be officially presented at the third annual conference in 2008.


Action items for chartering

· Local groups file for charter

· Charters presented at 2008 conference

First official FULL PLG board Election

Having served our foundational terms as the PLG board of directors, we will open the floor to general elections for the board of directors for the national guild house.  These directors will serve three-year terms from 2008-2010.  


Action items for PLG Elections

· Solicit board nominations in January

· Secretary will draft election papers

· Presentations at annual conference in March

· Ballots will come in by June 21st
· Election results will be announced on August 1st
· Training will take place from September 22nd to December 21st
· New board assumes places on Dec. 21

2008

Growing and Changing

New Board of Directors

The new Board of Directors will be instituted on December 21, 2007, and their first year of service will be this year.  The main goal for 2008 is for the new directors to be completely comfortable in their places, maintain the status quo, begin visioning and drafting the new 5 year plan.


Action items for New Board

· Get up to speed on current projects

· Vision forward for next five years

· Draft preliminary five year plan for 2010-2014

Third Annual Conference

This will be the first attempt of the new board to run the annual conference.  The Conference committee will be able to bring the board up to speed.


Action items for Third Conference

· Address by new President

· Standard meetings

· New awards ceremony

Grand Council Meeting

The first meeting of the Grand Council will take place at the annual conference.  This is the coordinated meeting of the boards of directors of all regional chapter houses, and we will work together to discuss issues related to all local and national level affairs.


Action items for Grand Council Meeting

· Set agenda for Grand Council before conference

· Open meeting?

Consider First Annual Autumnal Equinox (auxiliary) Conference

As business grows and develops, the need for an auxiliary conference will be more pressing.  


Action items for Fall Conference

· Conduct membership survey to determine ability to attend 2nd conference

· Cost Benefit Analysis

· Make determination of viability for second conference

2009

Established and Recognized

Conferences

By now the PLG Conferences are now well established, well attended, and financially soluble.   


Action items for Conferences

· Retain solid, core functions

· Expand options of the conference

· Grand Council meetings

Consider a permanent space for PLG offices

To accommodate the greater needs and demands of the Guild, this may be the appropriate time to lease official office space.  Due to our incorporation, we should potentially look for minimal office space in the District of Columbia, if only for the registered agent rules.


Action items for permanent space

· As minimal office space as possible, so as to not burden the membership

· Registered agent office in the District of Columbia

· Main telephone line and web hosting in office

Consider PUCK upgrade

By now PUCK will have grown to a substantial size, and we may wish to transfer our data from offsite, web oriented service to a local, in house server.  This also, may involve a system upgrade, and change the entirety of the PUCK catalog itself.  This is may entail a substantial financial commitment, and should be considered carefully.


Action items for PUCK Information Technology project (PUCK IT)

· Review current data loads

· RFP

· Look into economical server costs

Salaried Staff

To do the mundane work of the guild, like answering the phone, sending out mail, and other duties of that nature.  Surely we will have reached a point where we can afford part-time, minimum wage office workers.


Action items for salaried staff

· Study employment law

· Create HR officer

· Hire office workers to maintain the general work of the guild

Present New Five Year Plan: 2010 – 2014

To be filled in by the new Board of Directors…
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