DRAFT REQUIREMENTS FOR HOSTING L.I.A.A. CHAMPIONSHIP MEETS

The following standards are being proposed as the minimum requirements for the hosting of Leeward Islands Athletic Championship Meets, to be applicable from 
2004.  Timelines will be applied to these requirements as necessary.  Kindly note that these standards are not necessarily all inclusive and some essential items may be inadvertently omitted.  L.I.A.A. personnel will verify/inspect some of the standards (those items with an asterisk * after the number) at suitable times, and with prior written notice to the host countries.

OFFICIATING & EQUIPMENT

1. * Officials workshop to be held before the event (not less than 1 month before the event)

2. * Adequate and suitably trained officials for both Track and Field events

3. * Fully automatic timing (optional – finish line clock)

4. * Correct and sufficient Track and Field equipment

ATHLETE RELATED

1. * Appropriate and suitable accommodation for the Meet, based on the age grouping

2. * Well coordinated and adequate transportation system

3. * Adequate security (24 hours/day expected)

4. Adequate and timely provision of food and water to teams at the Athlete’s village and the competition venue.

5. Provision of team liaison officers (especially if teams are separated)
6. Access to payphones at the Athlete’s village

7. * Accreditation of athletes

8. * Adequate medical support at the village and venue

9. * Provision of bathrooms/change rooms at the competition venue

10. * Provision of athlete numbers (front & back)
11. Provision of certificate of participation?

MEET MANAGEMENT

1. Efficient results distribution to press, announcers and teams (within 15 mins of the completion of an event, except in the case of a protest or infraction)

2. Photo-finish copies available to teams (within 30 mins of an event)

3. Provision of a Public Address system at the venue

4. * Meet management software utilization with competent and trained operators and a coordinated system

5. * Technical meeting held one (1) day before the competition start of the Championships

6. Use of a call system (with speakers at the warm-up area and athlete’s stand)

7. * Appropriately scheduled programme of events with suitable rest periods between “common” events

8. * Provision of a suitable scoreboard, awards stands and flag poles

9. * Accurately marked Track and Field event areas

10. * Appropriate and suitable warm-up track/area

11. Provision of sheltered areas for field events (e.g. small open tents)

12. Provision of a plan of the venue, showing activity and other key areas

13. * Suitably prepared surface
ORGANISATION

1. * Adherence to established deadlines for communication to participating teams

2. Video taping of the meet for broadcasting and for distribution to the teams after the event.

3. * Written government support for the Meet

4. * Provision of adequate and suitable awards for the meet

5. * Submission of a request for the waiving of departure tax

6. Provision of spectator stands

7. * Inclusion of a well planned and coordinated opening ceremony

8. * Adequate promotion and marketing of the Championship in the host country

9. * Organisation committee established and functioning at least 6 months before scheduled meet date

10. * Draft budget available and presented to LIAA, at least 5 months before scheduled meet

MISC

1. * Media accreditation and facilities (for a minimum of 4 media teams – to include access to phone, fax and internet lines)

2. * Provision for LIAA review of the proposals and plan for the Championships

3. * Provision for LIAA inspection of the facilities and equipment prior to the Championships

4. Other normal arrangements and provision of items for a major regional meet.

