
Band Handbook/Marching Manual

Welcome to the 2005-2006 Lamar High School Band program. We are very proud that you have chosen to be part of one of the largest performing group in HISD. The expectation of good citizenship, responsibility, teamwork, and dedication is now bestowed upon you to carry on a tradition of excellence.

This handbook is designed to help you understand the policies, procedures, and expectations that make the Lamar High School Band a successful, award-winning program. This handbook can be used to answer any questions and define the boundaries that are important in keeping Lamar High School Band an efficient organization.
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Open Letter to Parents

Dear Parents, 

Thank you for reading this handbook, for your support of its contents, and especially for the opportunity to work with your sons and daughters. Our organization can only reach its potential if we have your active support.

There are several ways in which you can provide support and encouragement for your child: attending performances, becoming a Band Chaperone, volunteering for Band fund raiser activities, encouraging home practice, attending rehearsals and contests, and providing private lessons. Assisting your child in meeting responsibilities (i.e. attendance/punctuality) provides incentive for your son or daughter to succeed individually while improving the quality of the band program. It is no secret that the success of our band program is due in part to the tremendous support of the parents. Your signature on the Parent/Student Agreement Form is our indication that you are thoroughly familiar with the contents of this handbook. We hope that you will enjoy being part of our organization.

Sincerely, 

Richard Smith

Band Director

Performing Groups

Marching Band 

The Lamar “Big Red” Marching Band is comprised of 9-10-11-12 grade students. Performers need to maintain academic eligibility, and attend all rehearsals and performances for participation. Members wanting to join the Drumline or Front Ensemble are required to take private instruction. The percussion instructor will be giving private and/or lesson sessions for $10. If members choose not to take lessons from the on campus instructor the individual may take lessons from other instructors in the city, but must show proof of the lessons taken to the percussion instructor and band directors. This ensemble is mandatory for all students that want to be part of  the music program. 

Symphonic Band

Membership in this ensembles is determined by directors and by audition. Students will be selected to best fit the instrumentation needs for this ensemble. Any student selected for this ensemble will be expected to display the highest standards of attaining musical excellence. Sectionals and additional rehearsals are requirements for this ensemble. Being academically eligible is a requirement for membership for this group. This ensemble is mandatory for all students that want to be part of this program. 

Concert Band

Membership in this ensembles is determined by directors and by audition. This ensemble will seek to develop the total musicianship and performance capabilities of each student, as well as prepare students for the higher performance standards set forth by the Symphonic Band. The Concert Band also develops the abilities of those students requiring fundamental training and focus on increasing instrumental skills. Students will be required to attend additional sectionals and rehearsals, and to meet the performance goals of the ensemble. Performers need to maintain academic eligibility for participation. This ensemble is mandatory for all students that want to be part of this program. 

Jazz Band 

This band offer a “specialization” area in the studies of jazz and jazz idioms. Ensemble placement is by audition. Rehearsals will be held during and after school. Students will be selected to best fit the instrumentation needs for this ensemble. Any student selected for these ensembles will be expected to display the highest standards of attaining musical excellence. Sectionals and additional rehearsals are requirements for this ensemble. Performers need to maintain academic eligibility for participation. All students in the jazz band have to participate in both Marching and Symphonic /Concert ensembles concurrently and have taken the Jazz improvisation course. This ensemble is not mandatory  for the overall music program. 

Attendance Policy
With our limited practice time, it is imperative that we make the most of each rehearsal. As a member of the Lamar Band you have an obligation to your fellow band members to be at all rehearsals on time, to be prepared, and to have all necessary equipment.

1. All students must abide by the Mirabeau B. Lamar High School Band attendance policies.

2. Attendance is required at all rehearsals, sectionals, and performances.

3. Absences and tardiness will be excused in the following cases:

· Medical emergency or serious personal injury

· Death in the family
4.  Example of unexcused absences and tardiness include, but are not limited to:

· Work

· Oversleeping

· Transportation not arranged

· Non-school related activities
5. All absences and tardiness are to be documented by the students, signed by the parents, and delivered to the directors. In case of illness or family emergency, an explanatory phone call to the directors prior to the rehearsal is appropriate if possible.  Please leave a message on the band answering machine: 




(713) 522-5960 ext.403

6. Unexcused absences/tardiness may result in, but are not limited to:

· Grade deduction

· Loss of performance status

· Other disciplinary action recommended by directors or assistant principals

Roll Check

1. Every band function and class period will begin with a roll check.

2. You must be in your assigned position with your appropriate equipment and materials before the start time or you will be considered tardy.

3. Roll check positions you must know:

· Seated indoor rehearsal set up (roll checked at designated rehearsal start time)

· Position in specified marching warm-up formation (roll checked at designated rehearsal start time)

Student Conduct

Polite and courteous behavior is a credit to our organization, school, parents, and band members. Band members are encouraged to cultivate an attitude of good discipline at all times. Students will be expected to maintain the following behaviors during rehearsal performances, on all trips and at all band functions:

GENERAL RULES OF CONDUCT

1. No running in the band hall.

2. Only water is permitted in the band hall. (All food, drinks, candy, etc. may be confiscated)

3. Maintain calm, relaxed, respectful behavior in the band hall at all times.

4. Stay in your seat during rehearsal unless given permission to leave.

5. Remain quiet during rehearsals.

6. Musical questions shall be discussed only with band directors.

7. Treat all fellow band members with respect.

8. Remain quiet if director is speaking or on podium.

9. No hazing of band members is permitted at any time.

10. Public Display of Affection (PDA’s) will not be permitted in the band hall, on busses, or at official band functions.

11. The use of drugs, alcohol, or tobacco is forbidden and strictly enforced.

12. Always leave the rehearsal facilities cleaner then when practice began.

Any infraction of conduct, attitude, or responsibility will be dealt with in one or more of the following:
· Conference with student
· Telephone call to Parent / Conference with parent
· Loss of performance status

· Conference / disciplinary action with vice-principal

· Probation from band

· Expulsion from band program

OPEN DOOR POLICY

If the band director’s door is open, you may come in. If it is closed, you must knock.

No person is to be in a director’s office alone without directors’ permission.

Computers in the directors’ office are not to be used by students for any reason unless approved by the directors first.

Grading Procedures

Performance Grade and Individual Responsibility Grade=6 Weeks

I. Performance factors considered in determining grades:

· Performance on playoffs, playing tests, tape recorded assignments, and marching tests

· Performance on written tests, concerning such items as music vocabulary, music theory, music history, or composers etc……….

· Improvement (or lack of) on the students instrument

· Participation in UIL activities

· Participation in concerts


II. Individual Responsibility factors considered when calculating grades:

Attendance-Band is a performing organization. There are so many potential conflicts with rehearsals and sectionals that there will be little chance for success unless a strict attendance policy is maintained.

(see Attendance Policy)

Factors considered when calculating conduct grades:

Attitude, Conduct and Cooperation-A positive attitude is necessary for each band member to perform to his/her fullest potential. The directors expect that each member will represent the Lamar High School Band Program with dignity and respect ( see Student Conduct)

Care of Equipment-Students are expected to care for their instrument, equipment, music, and uniform. Regular inspection will be held to determine the condition of these items. Inspections are used as a partial basis for determining individual responsibility grades. 

III. Extra Credit

· Participation in TMEA Region/Area Tryouts

· Participation in extracurricular performance ensembles

· Participation in UIL State Solo/Ensemble

· Other opportunities offered by the directors

Care of Band Facilities and Equipment

1. Only Water Allowed in Band Hall. NO FOOD, GUM, CANDY, OR DRINKS ALLOWED IN THE BAND FACILITIES, EXCEPT AT TIMES DESIGNATED BY THE DIRECTORS.

2. Keep instruments in cases with latches closed in your assigned lockers when not in use.

3. Keep lockers locked at all times. Books, clothes and other items not related to rehearsal activities will be removed if found in slot. You may only use your assigned storage area.

4. Instrument storage areas must be kept clean and neat.

5. No items shall be left on the floor of the instrument room or band hall.

6. Band hall chairs and stands will remain in band hall unless requested by a director. 

7. The Band Library is off limits to all students. If you need music or other items from the library, please see a band director or officer (librarian) for assistance.

8. Only band students are allowed inside the band hall. Meet your friends outside or ask them to wait for you outside the band hall. 

9. Practice rooms (which is designated by the director) are for practice, recording assignments, playoffs, or private lessons only.

10. Periodic inspections will be made of school-owned instruments. Each student is financially responsible for any damage that occurs during the time it has been issued to him or her. Any damage of school property, or equipment must be repaired, the item replaced, or a reimbursement made immediately. 

11. The band department assumes no responsibility for personal items stored and/or lost in the band hall. 
Care Of Music 

1. Always use pencil-never ink-when marking of music.

2. Keep a pencil in your folder at all times.

3. Students will be responsible for replacing lost music and flip folders. (current replacement charges will apply)

Uniform Policy

The Lamar Band  Uniform represents tradition, privilege, excellence, and is always worn with pride. Participation in the program and the use of the uniform is reserved for those who earn the privilege. Uniforms will be issued  in early August. Any uniform part that is lost or damaged is your responsibility to replace. It is the responsibility of each band member to have or purchase the following:

·  A pair of marching shoes (available through the band office)

· Black socks for marching

· Black shoes and socks for concert season.

· Marching Band Cap and theme T-Shirt (this is part of the band uniform and available through the band office.

· A pair of white tennis shoes or running shoes for marching rehearsals.
Uniform Alterations

1. Altering hems according to the designated guidelines is the responsibility of the student. Any adjustment to trouser length, etc., must be done prior to the first performance. 

2. No material is to be cut or removed from the uniform unless designated.

Uniform Decorum

1. There will be no variation from the proper wearing of the uniform unless designated by the directors. Sunglasses are not permitted.

2. Never wear a cap other than the shako or marching band cap when in uniform. 

3. The uniform MUST be hung up and turned in after each performance.

4. Memorize your uniform numbers. Do not exchange parts of your uniform with another band member. You must turn in all uniform parts with the exact numbers issued to you. 

5. Jewelry: Only studs in the ears are allowed.

6. If you lose, damage, or have any problem with any part of your uniform at any time, see a director immediately. 

Game Night Routine

Band students on a LHS sponsored event/football game will abide by school rules. Students are not to bring electronic devices (cell phones, beepers, CD players, etc..). Electronics that are found will be taken up the first time. Second offences will go to the principals. A director will have a phone in the event of an emergency. Backpacks will not be allowed. Ladies will need to speak to the nurse to work out  any medical problems and any medical situations prior to the event along with a note for Mr. Smith. No parents, friends, etc. will be permitted to come into the band hall area after games, so we can quickly put things up and go. Please cooperate with us and wait for your child to come to you. Also, drive carefully when you leave; watch for students. As always, we will not leave a child here alone if you are not here to pick them up. Have pity on your band directors and come and get your child on time. 

Travel

1. Students will travel in school-sponsored transportation to and from the activity site. Any exceptions to this rule must be requested and submitted in writing prior to departure. All exceptions must be cleared by Mr. Smith and/or Dr. McSwain (Principal)

2. Students traveling home with parents must sign out  (accompanied by a parent) with Mr. Smith.

3. Students not coming home with the band are responsible for their own instrument (Percussion instruments and Tubas must come back on the truck. Notify Mr. Smith in all cases).

4. Students who leave an event early must return the uniform on the following school day to be hung up in the uniform room. (Uniform must be neatly hung in uniform bag when not in use. )

During the Game

1. No variations of the proper wearing of the uniforms.

2. Play your instrument only when the full band is performing (unless permitted by the director)

3. Percussion is to play only with full band, or during drum features authorized by the directors or percussion instructor.

4. Stay seated except when asked to stand by the directors. 

5. Hold your instrument at all times…never set it down (exceptions: tubas and percussion)

Half-time

1. File orderly from stands to the assemble point before warm-up. Always move in a single file line or in “Twos “ staying in step. Do not play instruments until the entire band is instructed to play together. 

2. When waiting to take the field, maintain “attention” of “parade rest”  as instructed by the drum majors or director. 

3. After half-time at away games, the band will fall into company front ranks and respectfully watch the other band perform while standing at parade rest or kneeling on one knee.

Discipline Notification

Should a parent need to be notified of improper behavior, the Lamar band directors will either make a phone call to the parents, send an e-mail, or send a letter home with the student. The following is a sample letter that may be sent home for reprimand of inappropriate behavior. 

Lamar High School Band

Band Director: Richard Smith

Assistant Band Director: Gerardo Davila

To the Parents of ________________________________________.

We wanted to inform you that on _____________________________your (son/daughter) was removed from band rehearsal because of the following behavior:=

_____Improper playing technique

_____Insufficient materials or equipment for rehearsals

_____Excessive tardiness/absences

_____Talking/disruption

_____Profanity/offensive language or gestures

_____Dress code/proper rehearsal attire

_____Insubordination

_____Other______________________________________________________________________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

(His/Her) behavior causes more harm than good for fellow classmates when valuable teaching time is spent correcting unacceptable behavior.

Policies in class are as follows:

· Be on time to all class rehearsals, after school rehearsals, and performances.

· Have all equipment an proper attire for rehearsals and performances.
· If Director is speaking, teaching, or on the podium-there is no talking

· Be respectful at all times

· Execute proper rehearsal etiquette

· Pay close attention to directors and demonstrate your very best performing skills.

· Practice your part on regular basis outside of rehearsal and show steady improvement.

· Maintain proper behavior at all times as expected in the handbook.

     These expectations are imperative for maintaining a solid learning atmosphere. We ask for your help as concerned and loving parents to reinforce with us your (son’s/daughter’s) ability to know, understand, and properly handle personal behavior at the appropriate times in rehearsals. We expect each student to realize the importance of individual responsibility and to respect the expectations of the ensemble for the collective good of all members. If these basic concepts are not demonstrated appropriately and in a timely manner, we will ask the assistant principal/principal to help us achieve more acceptable behavior from your (son/daughter). Thank you for your support in this matter. Please contact us if you have any questions or concerns.

Sincerely, 

Lamar High School Band Directors


