LIVE DRAFT
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Step 1:  We All Draw Cards and sit around the table in the order the cards are picked
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Step 2:  The Manager who draws the Ace (Blake) begins the biding on any player that he chooses (David Wright - $2.00…Mind you, his initial price will be lower than this.  The initial bid can be as high as $40.00 and no lower than the Fantasy Value Price that comes out of the Pricing Program.)
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Step 3:  The Manager who is directly to the left of the initial bidder (Larry) now has the option to either “Pass” or make a Bid that is higher than the present one on the table (in this case, Larry out bids $2.00 with $2.50…this is now the bid on the table)
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Step 4:  Bids move around the table in this same manner with managers either opting to out bid the bid on the table, or “Pass.” (NOTE: A “Pass” means that a manager is taking himself out of biding for that particular player…Therefore, in this example, since Jon “Passed” right away, he completely passes on David Wright and will make zero bids on David Wright, same goes with Jim, Drew, and Brendan later on.)
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Step 5:  After the last manager (Brendan) makes his decision and implements his option to either “Pass” or Bid (in this case, “Pass”) the Bid now circles back to the initial bidder (Blake) and he once again can Bid, or “Pass”…(In this example, after Brendan “Passes” Blake out bids Matt’s bid of $5.00 with a new bid of $5.75)
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Step 6:  After Blake makes his $5.75 bid, it then moves back to those initial bidders who did not pass (Larry, Neal, Chris, and Matt) and they all have the same option they had the first time (in this scenario, after Blake’s bid, Larry “Passes”…and eliminates himself from David Wright, Neal “Passes”…and eliminates himself from David Wright, Chris out bides the $5.75 bid by Blake with a $6.00 bid, and then Matt out bids his with $6.25)
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Step 7:  After Matt makes his bid of $6.25, the option skips past Jim, Drew, and Brendan again because they all Passed in a previous go-around, and the option moves to Blake because on the last cycle, he had made a bid…however, he now “Passes” and takes himself out of biding for David Wright.  The Option then skips over Larry, Neal, and Jon because they all had previously “Passed” and moves to the next remaining bidder, Chris, and he chooses the option to outbid Matt with a $7.00 bid.
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Step 8:  Now the biding comes down to two Managers, as the diagram shows, Matt out bids Chris’ $7.00 Bid with a $7.50 bid, THEN the bid moves back to Chris who out bids Matt with a $8.00 bid, and finally Matt “Passes.”
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Step 9:  And so, when the last manager “Passes” and refuses to outbid the highest bid on the table, the biding is over and the Manager with the remaining highest bid wins that player for the final price “Passed” on (David Wright goes to Chris for $8.00).
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Step 10:  Now that the bidding on David Wright is complete, the manager to the direct left of the Opening Bidder (Larry) now opens the biding on a player that he so chooses at a price he so chooses so long as it is no lower than the Initial Price created by the Excel Program and no higher than $40.00 (In this case Larry opens the second set of biding on Justin Verlander at $2.00).
NOW: REPEAT STEPS 3-10 UNTIL EXPLAINED CIRCUMSTANCE BELOW.

CONSEQUENCES OF THE FIRST PICK
· After the biding had stopped, Chris had purchased David Wright and therefore…

· Chris now automatically has the last Waiver priority during the start of the regular season (NINE)

CONTINUING THE HYPOTHETICAL TO FURTHER DEMOSTRATE HOW CIRCUMSTANCES PLAY OUT.
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Step 11: To show another look, let us say that Larry opened the biding on Verlander at his $2.00 and no other manager wanted to pay that price and it got passed all the way around.  Larry then would purchase Verlander for the initial price he bid.

CONSEQUENCES OF THE SECOND PICK

· Now both Larry and Chris have made purchases

· As stated above Chris was set at the last waiver priority (NINE) and now Larry, having made the second over-all pick takes the next highest waiver spot (EIGHT).
· Now Chris and Larry each have 1 player on their rosters and the rest of the league has zero

 CONTINUING THE HYPOTHETICAL TO FURTHER DEMOSTRATE HOW CIRCUMSTANCES PLAY OUT.

(Next Page)
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Step 12:  In this scenario, Neal (directly left of last bidder - Larry) opened the bidding on Pujols at $5.00, Jon passed and then Chris optioned to out Bid Neal with a $10.00 dollar bid, and everyone subsequently passed, and so Chris won Pujols.
CONSEQUENCES OF THE THIRD PICK

· Now Chris has purchased his second player (Pujols)

· Note that since Chris had already previously made a pick this purchase does not affect any Waiver Priorities (Chris is still 9 because he purchased a player first over-all, Larry is still 8 because he did it second over-all, the rest of the Waiver spots will be filled in as new managers purchase players)
· Note also that the Team Salaries and Number of players looks as such:

· Team


Team Salary


#of Players
· Chris


$18.00



2

· Larry


$2.00



1

· Blake


$0



0

· Neal


$0



0

· Jim


$0



0

· Matt


$0



0

· Jon


$0



0

· Brendan

$0



0

· Drew


$0



0

CONTINUING THE HYPOTHETICAL TO FURTHER DEMOSTRATE HOW CIRCUMSTANCES PLAY OUT.

I Am Now Going to Save Time and Space by Simulating how the rest of the Auction Draft will continue so that we can move from the Face of Franchise Draft to the Snake Draft…
*Already Displayed Above*
	PICK NUMBER
	PLAYER NAME
	MANAGER NAME
	PRICE TAKEN

	*1*
	David Wright
	Chris
	$8.00

	*2*
	Justin Verlander
	Larry
	$2.00

	*3*
	Albert Pujols
	Chris
	$10.00

	4
	Miguel Cabrera
	Blake
	$4.50

	5
	Johan Santana
	Blake
	$5.50

	6
	A-Rod
	Jon
	$3.50

	7
	Ryan Howard
	Brendan
	$2.25

	8
	Derek Jeter
	Drew
	$1.75

	9
	Carlos Delgado
	Jon
	$1.65

	10
	Alfonso Soriano
	Larry
	$2.25

	11
	Carlos Beltran
	Larry
	$3.00

	12
	Carl Crawford
	Blake
	$3.25

	13
	Jake Peavy
	Neal
	$1.65

	14
	Manny Ramirez
	Neal
	$3.00

	15
	Pedro Martinez
	Matt
	$5.00

	16
	Roy Oswalt
	Matt
	$5.00

	17
	Bobby Abreu
	Brendan
	$2.15

	18
	Roy Halladay
	Matt
	$5.00

	19
	Hideki Matsui
	Drew
	$2.00

	20
	Adam Dunn
	Matt
	$5.00

	21
	Jose Reyes
	Blake
	$2.65

	22
	Chase Utley
	Brendan
	$3.00

	23
	Vladimir Guerrero
	Jim
	$4.50


So To Sum Up Manager’s Waiver Priority, Draft Order into Snake Draft, and Number of Players taken:

· TEAM

WAIVER
SNAKE DRAFT POSITION
#ofPLAYERS TAKEN
· JIM

1


1



1
· Matt

2


8



4
· NEAL

3


2



2
· DREW
4


3



2
· BRENDAN
5


6



3
· JON

6


4



2
· BLAKE
7


9



4
· LARRY
8


7



3
· CHRIS

9


5



2
NOTE:  
WAIVER PRIORITY =Reverse Order of When Managers Bought First Player in Auction
SNAKE DRAFT POSITION = Order Based on Number of Players bought; Manager with Least amount of Players bought (Jim – 1) gets first pick in Snake Draft, and most bought (Blake – 4) gets last pick
TIE BREAKER = If two managers bought the same amount of players (Blake and Matt with 4; Matt, Neal, Drew, and Jon with 2) the manager who bought later in the auction gets the better pick (Matt made first purchase with the 15th opening bid, Blake made his with the 4th, therefore, Matt gets the 8th pick in Snake draft, and Blake gets 9th)
NOW ON TO THE SNAKE STYLE DRAFT AND CONTINUING USING THE PREVIOUS HYPOTHETICAL SCENARIO:
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Step 1:  Rearrange Seating Order to Match Snake Style Draft Order just to stream-line the process and avoid confusion.
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Step 2:  The First Round is designated for all Managers who only purchased 1 player during the auction (in this case, just Jim).  So the draft skips those Managers with more than player already on their roster, and thus with just 1 player select the order designated (In this case Just Jim has 1, and so Just Jim selects Derek Lee and all other Manager’s are skipped.
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Step 3:  Round 2 is designated for all Players with 2 players per roster size (In this case Jim, Neal, Drew, and Jon).  Because this is the first round with multiple players, you can consider this the first round of the SNAKE STYLE DRAFT (this will make more sense right below)…
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Step 4:  This is probably the most confusing part but it really isn’t too bad.  Round Three includes all Managers with 3 players per roster.  BUT, the thing to note is that THE SNAKE STYLE kicks in (because it is essentially round 2 of the draft once multiple players entered).  And so, because Chris got last pick in round 2, he gets first in round 3, because Jon got second to last pick in round 2, he gets second pick in round 3, etc.  NOW OBSERVE THAT ALL NEW PLAYERS (those with 3 purchased players from the Auction – Brendan and Larry) automatically begin at the end of the first round they enter.  And so, as you can see above, after the draft SNAKES to those Managers involved in Round 2, the order shoots over to Larry and then goes to Brendan who has a worse pick than him…This pattern continues until all roster sizes are equal and then normal SNAKE STYLE continues throughout.  Observe this below.
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Step 5:  As You can see above, keeping with the SNAKE format, the order now reverses and Jim (who got last pick out of those eligible in the snake) now gets first pick, and Matt and Blake still get there picks last in the proper order even though it happens to work out perfectly with the order…had the order been reversed, Matt and Blake still would have had last pick and the order would have looked similar to the example above.  And with this round, all Managers have finally evened out there Team Roster Numbers (5 players), and so now, the Snake Draft happens as a Snake Draft would…
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Step 6:  And so, as you can see, now the order will just reverse itself and work as a normal snake until all 30 Roster Spots are Filled…
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