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East Kilbride Gymnastics Club

EXECUTIVE COMMITTEE
COMMITTEE MEETING
7pm Wednesday 2™ April 2008
GREENHILLS SPORTS CENTRE

Present

Mark Struthers
Jim Jardine
Hilary Kirby
Susan Provan
Alan Torrance

Apologies

Liz Welsh
Kenny Welsh
Dorothy Lucas
Muriel McKay

MINUTE

1. Minute of Last Meeting
Taken as read
2. Matters Arising

Wendy confirmed that coaches between 17 — 24 can apply for a council
grant. Andrea at Scottish gymnastics will give us free places

As we will host level 1 course on 16"/17"/18™ May. Susan and

Hilary will organize grant applications so we can sent younger coaches in
May on level 1.

3. Correspondence

Indemnity Insurance Certificate was received
Ethical and Welfare news

4. Treasurer’s Report

£30,417.53 in the bank



Out standing invoices — First aid course and Artistic weekend course
£1,516 for track suits

5. Section Reports

Avonside

Unavailable

Recreation

Club competition 8"/15" June

£3,500 fees for last 10 week session

Artistic

Alan has asked for extra sessions for gradings in April. Can use gym on
Sunday 13thApril and will speak to Muriel and Susan about Tuesday and
Thursday evening.

Alan has asked for instructions to fit beam mat.

Kirsty and Shona have levell exams on 12thApril. Alan would like
Leanne and Toni to do level2 ASAP

Acro
Not available
6. Fund-Raising

Race night in March badly attended. What do we do/ do we stop
fundraising and increase fees? Alan suggested that in next newsletter we
explain what money is used for e.g. New floor, equipment etc

7. AOCB

Monica McCann her dad would like to have a meeting to discuss Monica.
Who pays for interpreter and we are all volunteers. Hilary will investigate

Adult Section

Problems with gymnasts doing moves etc not designed for recreational
gymnasts this class was designed for adults with no experience or retired
gymnasts. Not a cheap training session! Only EKGC members can attend
, must be over 16 and must register with Scottish gymnastics. Susan will
speak to Norrie.

Coaching Matters

Not executive decision coaches meeting should be held before exec.



Young Gymnasts

Liz raised concerns about 5/6 year olds being in competitive section. Alan
takes them at this age as he can develop them for competition at 7.

Muriel has set up an early development class on Saturday mornings.
Toilets

Hopefully to be replaced in May Susan will talk to Tracy

Feasibility Study

Not possible before new financial year. Jim will raise again with council

Liz has called coaches meeting for 26" April and is looking for as many
coaches as possible to attend

£950 for mirrors in the bothy they will be fitted ASAP. Mark will look at
possibility of Ballet bar. Portable CD player will be bought for bothy.

Cleaning of gym outside drains have been cleared

Concerns were raised about safety of plugs in the office especially for
computer area this will be looked at

One of the Pre School mums would like to use bothy to run dance classes
when pre school gymnastics are on this was agreed

Mark has someone who would like to use bothy for karate classes on a
Tuesday.

Mark will draw up chart of bothy use for April/May /June. Committee
agreed £10 an hour donation with the first month being free.

Next meeting will take place on Wednesday 7" May 2008 at 7pm in
Greenhills Sports Centre.



