IR

East Kilbride Gymnastics Club

EXECUTIVE COMMITTEE
COMMITTEE MEETING
7pm Wednesday 7" May2008

GREENHILLS SPORTS CENTRE

Present

Jim Jardine
Hilary Kirby
Liz Welsh
Susan Provan
Alan Torrance
Muriel McKay

Apologies
Mark Struthers
Kenny Welsh
Dorothy Lucas

MINUTE

1. Minute of Last Meeting
Taken as read

2. Matters Arising

Invoice for artistic has been done.
No instructions for beam cover.

Monika - £52 per hour for interpreter which as a club we can’t
afford could possibly get some funding though council classes
but they family would need to speak to Wendy Irwin

Adult section has a new criteria and everything is now running
smoothly.

Feasibility study for building work the council will appoint
someone to run this.

Drains- the showers are disgusting lan Campbell knows about
the problem but we have had no feedback yet.



Mirrors in the bothy are in place.

New CD player has been purchased; Wendy has also given us a
smaller one

Plugs in the office will be changed at the same time that the
office is upgraded

Dance classes — the committee agreed that this could go ahead
but only during term time at present until holiday times are
confirmed

3. Correspondence

Scottish Gymnastics circular

4. Treasurer’s Report

£29,586.11 in the bank £4447 in fees so far

£990 On bothy mirrors, £200 for stereo, £1,390 coaches training,
£550 first aid course and £2,008 for fleeces, track suits etc

Rent per calendar month £13,047

Out standing invoices — First aid course and Artistic weekend
course

£1,516 for track suits

5. Section Reports

Avonside

Unavailable

Recreation

2 new mums for GP committee

Need to find out time for coaches training for 15™-18" may as
classes might need to be cancelled.

Up to date with routines for club competition. Norrie and
Stewart have withdrawn their resignations. Peter Gough will do
the June and September fundraising evenings

Artistic



Grade 5 and 6 exams 9 gymnasts passed

Kirsty and Shona passed their coaches exam. Tony and Leanne
have their level 2 artistic exams in 6 weeks.

Acro
British championships in 2 weeks

Summer classes will start on the first week in July on a Tuesday
and Thursday from 6 to 9pm for general fitness cost will be
£5/night or £8 for 2 nights.

Competition 10" May
Competition 22™ June
6. Fund-Raising

Peter Gough will host the Disco/Quiz on 14" June at the Murray
Owen

GP committee meeting sat. 10" May
7.AOCB

Susan asked about possibility of introducing Coach of the
month committee weren’t sure about this.

We will need to speak to the accountant Richard as we will soon
be a charity.

Liz checked with Ruth she does not employ coaches they are
self employed and therefore they need to inform tax office

Charitable Status

We need to call an extra special meeting to amend the
constitution when we will be issued with a charity number. This
will be Thursday 22™ May at 8pm

Next meeting will take place on THURSDAY 22nd May
2008 at 7pm in Greenhills Sports Centre.



