
LESTER A. LAMARCHE

156 Francis Street, Renfrew Ontario  K7V 1C4 (613) 432-4188

CAREER GOAL

To utilize my knowledge, skills and abilities while employed with a company that promotes teamwork, continuous quality improvement, and accepts change as an opportunity. 

AREAS OF EFFECTIVENESS

Order Management/ Master Scheduling/ Materials Management

· Performed all related Supply Chain duties from receipt of customer (sales) order through product delivery and after-market service

· Developed Production and Resource Requirements plans, Master Schedule and Rough-cut Capacity plans, and Material Requirements and Capacity Requirements plans

· Scheduled, released, and ensured the timely execution of manufacturing and rework orders in support of Customer demand 

· Participated in the successful implementation of MRP, MRP II, SFC, and JIT (Cincom Control Manufacturing)

· Participated in the implementation of JDS Uniphase Business System (Oracle)

Analytical and Problem Solving Skills

· Excellent familiarity and understanding of CQI measurement and analysis tools 

· Level II Problem Solving and Measurement Analysis training - Member of Corrective Action and Trouble-Shooting teams

· Received Awards for Time/ Money saving ideas

· Very proficient in the use of spreadsheet and database software 

· Excellent mathematical skills     

Priority and Organizational Skills

· Use Strategic Drivers (Cost, Quality and Delivery) of the firm to assist in decision making and prioritization processes

· Practice a “30 second or less retrieval” rule for all hard and soft files and other information

· Excellent file management and data storage system 

Supervisory/ Project Management Skills
· Managed a staff of nine Order Management, Shop Floor and Inventory Planners  

· Coached, mentored and assisted employees in achieving goals set during performance reviews

· Provided education and training to new employees (planners, schedulers, information support, etc.) in regards to Boeing scheduling and business systems 

· Directed as many as 12 people at one time while acting as Integrated Product Team Leader for more than 28 projects and implementations

· Coached other Team Leaders and provided project management training 

Customer Support and Responsiveness

· Primary point of contact for all Urgent Customer Requirements, Change Notices, and Spare Part Requirements

· Single Point-of-Contact for all Customer queries and concerns

· Overall Customer Satisfaction rating in regards to Customer Support and Product Delivery was “Very Good” to “Excellent” - 98 % on-time Customer Delivery

· Received a certificate/award from customer in appreciation for outstanding customer support

WORK HISTORY

2001-Present

DY4 Systems Inc.



Production Control










Shop Floor Control

Managed top level work orders through the execution portion of their life cycle striving to meet departmental targets

· Scheduled and prioritized work orders from point of release through receipt into Finished Goods Inventory while meeting or exceeding On Time Delivery targets
· Assisted Production personnel in the removal of obstacles to improve overall departmental efficiency and effectiveness
· Managed Engineering Change Orders with particular attention to Work In Progress (WIP)
· Liaised with Customer Support, Program Management and Sales representatives so that accurate and timely updates could be provided to the Customer
·  Managed problem queues and on-hold shelves to assist in the reduction of backlog
· Liaised with Quality and Engineering to assist in the disposition of materials during MRB
· Worked with Inventory, Purchasing and Production to resolve material variances
2000-2001

JDS Uniphase


     
Order Management 

Supervisor/ Group Leader

Supervised Order Management (Planning) Group for our Business Unit

· Performed Sales and Operations planning  

· Managed Request for Quotes for new products

· Project Manager for Visibility/Oracle (MRP) implementation within our FMC

· Developed planning infrastructure for New Business Unit

· Managed nine employees each in different job capacities; Sales and Operations, Production, and Shop Floor Planning, Reporting, and Administration

· Performed annual and mid-term performance reviews

· Developed tools for managing capacity and load for use by planners

· Represented our Business Unit at weekly Predictability and Sales and Operations meetings

· Developed performance metrics for Business Unit

· Developed and Implemented several New Processes and Process Improvements

1996-2000

Boeing Canada Technology Ltd.     
Production Control 

Material Planner / Customer Support

Developed and implemented the Customer Focal process 

· Manage and publish the annual External Customer Satisfaction Survey 
· Implemented the On-line PR&D (Spare Part Ordering) and On-line Change Request systems
· Provide customer scheduling support including; After hours Critical Requirement support, problem resolution as well as Cost, Manufacturing Lead Time and Lot Size data 
Developed, implemented and documented key Production Control Processes

· Boeing Arnprior Shortage Management and Measurement System

· Inventory turns, OLAAT (One-Less-At-A-Time), and inactive inventory measurement system 

· Implemented pull systems - ELC (External Load Center)  

· Commercial Work Transfer – Team Leader of  more than 28 Integrated Product Teams

· Provided MRP (CINCOM) training to new Production Control and other employees 

· Utilized Continuous Quality Improvement (CQI) problem solving tools such as the STP and QIS
· Participated in the implementation of MRP, MRPII, SFC, and JIT 

· Developed and maintained customer requirements file and master production schedule – Including Capacity Planning 

· Developed and managed production plans and provided inputs to Business and Sales and Operations plans

· Expedited production as required to meet Customer demand and promise orders
· Participated as a member of the Boeing Trouble Shooting Team
ACCOMPLISHMENTS

1993-1996

President, Waltham Recreation Association

1993-1996

Firefighter, Waltham Volunteer Fire Department

1992-1996

Councilor, Waltham & Bryson Municipal Council

1987-1990

Firefighter, Boeing Volunteer Fire Department 
  


EDUCATION & TRAINING

2000


Project Management – Lemmex & Associates Ltd.
2000


APICS Certified – Basics of Supply Chain Management 
1998


PBSC Computer Training Center (Ottawa) - Microsoft Access II
1997 


PBSC Computer Training Center (Ottawa) - Microsoft Access 

1996


Slyvan Learning Systems (Ottawa) – APICS Certified - Just In Time
1994


BCTL Learning Center (Arnprior) - Understanding databases

1994


BCTL Learning Center - Introduction to BASIC

1994


BCTL Learning Center - dBase IV

1993


BCTL Learning Center - Introduction to SPECTRA

1993


BCTL Learning Center – Micro Station - 2 D Basics

1992


G.R. Technologies (Arnprior) - CQI, Advanced Problem Solving

1991


G.R. Technologies - CQI, Measurement Systems

1990 


G.R. Technologies - World Class Competitiveness (I & II)

1990


G.R. Technologies - Introduction to C.Q.I.

1990


Algonquin College (Ottawa) - Capacity Management 

1989


Algonquin College (Pembroke) - General Machinist License
1979-1980

Algonquin College (Pembroke) - Business Administration

Computing Skills

	Operating Systems

· DOS

· Windows 3.1

· Windows 95/98

· Windows NT
· Windows 2000
· Windows XP
Microsoft Applications

· Excel 

· Word

· PowerPoint

· Project

· Access

· Front Page
	Communications

· Internet

· Intranet

· Exchange

· Schedule +

· Lotus Notes

· Outlook

Corel Applications

· Quattro Pro

· WordPerfect

· Presentations

· Photo House
	Other Applications/

Environments

· CINCOM - Control

· Manufacturing

· Visio 4.0 for Windows

· Adobe Acrobat Reader

· Adobe Photo Styler

· Milestones Etc. 4.5

· Hummingbird

· FTP, HTTP, NFT

· Adobe, Photo Shop, Acrobat Reader

· Impromptu 5.0

· Visibility

· Oracle

· SAP




