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Let 1/Unit 2 - Leadership Theory and Application

Chap 1 Lesson 1

1 Define "leadership".   Influencing, leading, or guiding others to accomplish a mission

2 In leadership, __________ gives others a reason for why they should do something.    Purpose

3   In leadership, __________ gives others the knowledge to complete a task.      Direction

4   ________ means giving others the will to do what they are capable of doing.        Motivation

5   “Influence” is defined as the power to control or affect others by _______

                 Authority, persuasion, or example

6 The three steps for changing negative behavior are ______, _______, and ________.

                Realize the need for change, have a positive attitude toward change, and follow through

Lesson 2

7 The theory that leaders were born was prominent from the 1800’s and the 1940’s and 

              was called the ______________ approach.

                                                                                        Traits

8   Name three traits common to those in leadership positions that were discovered through research from the 1800s to the 1940s.

                 Intelligence, dependability, sociability, aggressiveness, originality popularity, and humor.

9   From the 1940s to the 1970s, Kurt Lavin’s research into leadership was called a ___________ approach.

                                                              Behavior

10 As a result of studies at Ohio State on leadership, two primary leadership behaviors were identified. Name the two.

 



 Relationship and structure.

11 Explain what is meant by “relationship behaviors” in leadership.       Treating team members as equal, friendliness and approachability, making work pleasant, listening to others, looking out for the well-being of others.

12 Explain what is meant by the “structural behaviors” of leadership.    Concerns for the task that includes setting and communicating expectations, establishing work schedules, sharing work procedures, and making work assignments.

13 What approach to leadership discerned that there is no one best way to lead?      The contingency approach of the 1960s to the present.

14 In the ___________ model of leadership, personal styles and situational characteristics combine to determine leadership, where a proper match between styles and situations are essential.

                 Contingency
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15 In the follower approach to leadership, the needs of the group members determine who will lead the group.




True

Lesson 3

16 ____________ are ideas about the worth or importance of things, concepts and people.         Values

17 Name the seven individual values of LDRSHIP.      Loyalty, duty, respect, selfless service, honor, integrity, and personal courage

18 ______________ establishes the correct order of your obligations and commitments.             Loyalty

19 _____________ is the sum total of all laws, rules, etc. that make up your organizational, civic, and moral obligations.                     Duty

20 What are the three things you must do to exhibit the value of duty?      Carry out the requirements of your job, meet professional standards, and fulfill your obligations.

21 What are the three things you must do to exhibit the value of loyalty?      Respect the Constitution and its laws, demonstrate devotion to the organization for which you are a member, and show faithfulness to family, friends, and peers.

22 _____________ denotes regard and recognition of the absolute dignity that every human being possesses.                      Respect

23 To exhibit the value of respect, what three actions must you take?      Recognize the dignity of all, demonstrate consideration for others, and create a climate of fairness

24 Define “selfless service”.      The willingness to put the welfare of others first.

25 What two actions must you take to exhibit the value of selfless service?      Focus your priorities on service to your community or to your nation, and place the needs of the organization above personal gain.

26 What are the two ways of exhibiting the value of honor?      Adhere to and identify with a public code of professional value and employ honor as your motive for action.

27 The term _____________ refers to the notion of completeness, wholeness, and uniqueness and encompasses the sum total of a person’s set of values.

Integrity

28 When a person possesses a high standard of moral value and principles, shows good  moral judgment, and demonstrates consistent moral behavior, the person exhibits the value of _______.

                Integrity

29 What is the difference between physical and moral courage?      Physical courage is overcoming fears of bodily harm and doing your duty Moral courage is overcoming fears other than bodily harm while doing what ought to be done.
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30 Define physical courage.      Overcoming fears of bodily harm and doing your duty.

31 Define moral courage.      Overcoming fears other than bodily harm while doing what ought to be done.

32 Name the two forms of personal courage.      Physical and moral courage

33 The Code of Conduct contains the basic tenets for conduct of service members. Define   “tenet”.




A principle, belief, or doctrine generally held to be true; a set of guidelines.

34 _____________ courage is standing up for your values, principles, and convictions                Moral

35 What is a “norm”?      A principle of right action binding upon members of a group that guides, controls, or regulates proper and accepted behavior.

36 Standards of conduct that govern the behavior of a group may be formal or informal and are commonly called ______________________.

Norms

37   All norms are good and have positive results.      False

38 Define “character”.

A person’s inner strength

39 People who can admit when they are wrong rather than blaming others are said to have strong character.


True

40 Name three things you can do to build strong and honorable character in yourself.          Assess the present strength of your values and character, determine what values you want to promote, seek out opportunities for developing character, and select a role model who demonstrates the character you want to develop.

41 Define “ethics”.      Principals or standards that guide people to do the moral or right thing

42 Leaders have the responsibility to do the morally right thing.      True

43 Leaders sometimes have to make a decision between two morally right values.      True

44 Define “dilemma”.      An argument presenting two or more equally conclusive alternatives against an opponent.

45 Some leaders think that coercion is necessary to motivate followers.  Define coercion

                 Using force or threats to control how someone acts or thinks

46 Define the word “unethical”.      Not doing the moral or right thing, usually because of peer pressure or self interest.

47 Define “tunnel vision”.      Extreme narrowness of viewpoint.

48  Define “favoritism”.      The showing of special favors.
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49 Name the three ethical responsibilities of a leader that promote a healthy environment

                 Being a good role model, developing followers ethically, leading in such a way that you avoid putting teammates into ethical dilemma

50 Define “self-disclosure”.      Talking to others about yourself so as to realize that your problems are no different from theirs.

Lesson 4          

51 Define “attributes”.      A quality or characteristic that belongs to a person; a distinctive personal feature.

52 Name three of the eleven principles of leadership.                Know yourself and seek self-improvement. Be technically proficient.  Seek responsibility and take responsibility for your actions,    Make sound and timely decisions. Set the example. Know your personnel and look out for their welfare. Keep followers informed, Develop responsibility in your followers. Ensure each task is understood, supervised, and accomplished. Build a team. Employ your team in accordance with its capabilities.

53 Explain the BE, KNOW, DO attributes of leadership.      Leaders must concentrate on what they are, what they know, and what they do.

54 A good leader accepts honest errors from teammates without recrimination.  Define “recrimination.”




A retaliatory accusation.

55 A leader conducts him or herself so that personal habits are not Define “censure.”




An opinion or judgment that criticizes or condemns sternly.

56 Name three “Do” things that a leader must provide.      Purpose, direction, motivation

57 Name the five “know” things that a leader must know.      Know the four factors of leadership and know yourself, Know human nature and know your job, Know your unit

58 Name the three “Be” things that a leader must be.      Be a person of strong and honorable character, be an example, be able to resolve complex problems.

59 Once a leader masters leadership skills, their education on leadership is finished.      False

