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Chapter 5:  Conflict Resolution

Lesson 2:  Conflict Resolution Techniques [Just Two Days]                                                       Time: 90 minutes

Lesson Preview/Setup:  

Energizer – View Just 2 Days® opening video or read scenario provided.  Have cadets brainstorm ways that conflict could be avoided.
Inquire – Guide cadets to the learning objectives and key words in their Student Learning Plan. Display objectives and key words. Display the Winning Colors® cards. Option 1: Prepare to play Video 1 from LET DVD. Option 2: Copy Exercise 1 to distribute to cadets.  Have cadets determine their dominant Winning Colors and identify ways that different colors tend to deal with conflict using a Think-Pair-Share.

Gather - Display Visuals 1 and 2. Option 1: Copy Exercise 2 for distribution or prepare to play Video 2: Hot Buttons. Provide cadets with a briefing on the steps in conflict resolution and Hot Buttons. 

Process - Display Visual 3. Provide chart paper, markers.  Role play ways to resolve conflict peacefully. Record responses on a T-Chart.

Apply - Make copies of Exercise 3 and Conflict Resolution Assessment Task for distribution. Apply the Decision Making Process to a real or hypothetical situation.
Lesson Objectives

Apply knowledge of Winning Colors® to conflict situations and resolution.

Evaluate the steps to managing conflicts and personal conflict management skills. 

Recognize different hot buttons and the behavior style they indicate.

Respond to conflict situations positively through role-play. 

Evaluate the pros and cons of alternatives to determine potential solutions to conflict. 

Define key words: apologize, compromise, mediation, negotiation, resolution
Lesson Plan
Icebreaker/Energizer:

Direct Cadet Focus:
Option 1:

Show the opening video on the Just 2 Days® CD-ROM.  
Option 2:
1. Read cadets the following scenario:

Mark and Chris were always the best of friends. Yesterday, Chris went out to eat with Mark’s ex-girlfriend. This morning, Mark overheard some students talking about the date in the hallway and got upset that Chris would hit on his ex-girlfriend, when he still has feelings for her and was trying to work things out. Mark feels angry, confused, and betrayed. Chris, on the other hand, did not mean to hurt anyone. Chris thought Mark was over the breakup and thought since he had a crush on the girl for years, it was a good time to ask her out. Chris never made a move when she was with Mark and was happy for his friend.

2. Ask cadets, “While meeting to discuss the situation, can they resolve the conflict and remain friends?”

Learning Activity:  
Option 1: 

Have cadets brainstorm ways that the conflict between Trey and Eric could be avoided. Discuss how other students might have helped prevent the conflict.
Option 2: 

1. Select 2 cadet volunteers to role-play the meeting between Mark and Chris in front of the class.

2. Volunteers stage an argument, to illustrate the conflict and anger between them, and stop before a fight begins.

3. As a class, brainstorm to present alternative solutions to the conflict.

4. Role-play volunteers negotiate a solution based on class recommendations.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What was the conflict?

· Why is it important to resolve conflicts?

· What conflict resolution techniques could have been used in the scenario or role-play?

· If conflict heightens into a fight or argument that isn’t resolved, what outcomes might occur? 

Total Time:  10 minutes
Phase 1 -- Inquire:

Setup:

Display the Winning Colors® cards for the cadets to look at in a prominent position in class. 

Note: If you have enough cards for each cadet, pass sets around for them to use. You may wish to cut up colored construction paper to make cards for cadets.

Option 1: Prepare to play Video 1: Winning Colors from the LET DVD.

Option 2: Copy Exercise 1: Determine Your Winning Colors® to distribute to cadets.
Direct Cadet Focus:
1. Guide cadets to preview the information in the Student Learning Plan including the competency, performance standards, learning objectives, key words, learning activities and assessment activities. 
2. Guide cadets to read Learning Activities 1 and 2 in their Student Learning Plan
During the learning activity, have cadets focus on their current behavioral tendencies in order to discover how different colors handle conflict differently. In order to introduce Winning Colors® to cadets, explain:

In this exercise you will determine which of your Winning Colors® are the strongest at the present time: planner, builder, relater, or adventurer. The four parts of self and your power to communicate reside in your ability to exhibit different behaviors in situations. Although everyone is comprised of each of the behaviors in diverse extents, the goal of Winning Colors® is to work to develop a balance between the four colors.
Learning Activity:
(addresses Student Learning Activities 1 and 2)
Option 1: 

1. Play Video 1: Winning Colors from the LET DVD.

2. Ask cadets to rate each color from 1 (least like me) to 10 (most like me) as they play.

3. Using the numbers they select, direct cadets to arrange their cards in order from greatest number to least number. 

4. Holding up dominant colors (if possible), cadets partner with someone of a different Winning Color®. 

5. Direct cadets to interview their partners to determine personal differences. 

6. Have cadets Think-Pair-Share to determine how their different behavioral tendencies affect conflict resolution.

7. Guide cadets to post examples of how their particular Winning Color® tends to deal with conflict in a Tree Map (or other graphic organizer) under the column for their color.

8. Facilitate a discussion comparing how different Winning Colors® deal with conflict. 

Option 2: 

1. Direct cadets to identify their current behavioral tendencies using Exercise 1: Determine Your Winning Colors®. 

2. Form cadets into teams by dominate color.

3. Guide cadets to post examples of how their particular Winning Color® tends to deal with conflict in a Tree Map or Circle Map (or other graphic organizer) under the column for their color.
4.   Facilitate a discussion comparing how different Winning Colors® deal with conflict.
Reflection:                                                                                                               
Ask cadets the following questions and have them write their responses in their Cadet Notebooks:

· How do Planners (Greens) handle conflict situations?

· How do Builders (Browns) handle conflict situations?

· How do Relaters (Blues) handle conflict situations?

· How do Adventurers (Reds) handle conflict situations?

· How do behavioral differences trigger conflict?
Total Time:  15 minutes
Phase 2 -- Gather:

Setup:

1. Display Visual 1: Steps to Managing Conflicts and prepare to show Visual 2: Hot Buttons.

2. Copy Exercise 2 for distribution or prepare to play Video 2: Hot Buttons.
Direct Cadet Focus:
Guide cadets to read Learning Activities 3 and 4 in their Student Learning Plan

Remind cadets that they have the power to manage conflict situations they are in with a little effort and decision-making. Tell them that their Winning Colors® show what behaviors they are inclined to exhibit, but that personal conflict management skills can be learned and refined with practice.

Learning Activity:
(addresses Student Learning Activities 3 and 4)
1. Display Visual 1: Steps to Managing Conflicts from the LET DVD or overhead visual, to show cadets the steps to managing conflicts and personal conflict management skills. 

2. Give a briefing on the steps with cadets.

3. Distribute Exercise 2: Hot Buttons to pairs or teams, or use Video 2: Hot Buttons, the LET DVD interactive version.

4. Teamed by dominant color or in pairs, have cadets match the hot buttons to the behavior style they indicate, then go over the correct answers as a class using Visual 2: Hot Buttons.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Why is conflict management an essential ingredient of healthy relationships?

· How can you practice conflict management skills in your daily lives?

· How do personal differences in behavior styles (or winning colors hot buttons) potentially impact conflict situations? 
Total Time:  15 minutes
Phase 3 -- Process:

Setup:

1. Prepare to play scenarios from Just 2 Days® CD-ROM

2. Provide chart paper and markers to each team to create a T-Chart.
3. Display Visual 3: Nonviolent Responses to Conflict Situations from the LET DVD or overhead.
Direct Cadet Focus:
1. Guide cadets to read Learning Activities 5 and 6 in their Student Learning Plan

2. Explain to cadets that conflicts should be dealt with peacefully, not violently. 

3. Review Visual 3 with the class from the LET DVD or overhead.

Learning Activity:
(addresses Student Learning Activities 5 and 6)
Option 1: 

1. As a class, or in small groups work through one or more student scenarios from the Just 2 Days® CD-ROM.  

2. Discuss the consequences of the decisions that each student makes leading up to the conflict.
Option 2: 

1. Teamed by dominant color, cadets brainstorm different ways to handle conflict peacefully in order to prevent fights using a T-Chart graphic organizer. Label the left side “Conflict” and the right side “Response”.

2. Direct each team to choose a hypothetical conflict situation, and role-play a peaceful resolution for the rest of the class.
Reflection:                                                                                                               
Ask cadets the following questions and have them write their responses in their Cadet Notebooks:

· Which techniques have you applied to stop a conflict from escalating?

· Which techniques work the best to resolve conflicts and/or prevent fights?

· Why is it important to respond nonviolently to conflict situations?

· What is your thought process when confronting a potential fight?
Total Time:  25 minutes
Phase 4 -- Apply:

Setup:

1. Prepare to play scenarios from Just 2 Days® CD-ROM

2. Make copies of Exercise 3: The Decision Making Process and Conflict Resolution Assessment Task for distribution.

Direct Cadet Focus:
Guide cadets to read Learning Activities 7 and 8 in their Student Learning Plan

Ask cadets to focus on weighing options in order to determine the best possible solution to resolve conflict in their lives. 

Learning Activity: 
(addresses Student Learning Activities 7 and 8)
Option 1:
1. As a class, or in small groups work through one or more student scenarios from the Just 2 Days® CD-ROM.  

2. Discuss the consequences of the decisions that each student makes leading up to the conflict.
3. Guide cadets to complete Exercise 3: The Decision Making Process for one of the scenarios.
Option 2:
1. In teams, have cadets choose a hypothetical conflict or one they’ve faced as a team.

2. Direct teams to complete Exercise 3: The Decision Making Process.
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Why is it important to weigh pros and cons when making an important decision?

· How is deciding on how to resolve a conflict an important precaution to take?

· What nonviolent options did you come up with to resolve the conflict?

· How can you use these techniques in your daily life and interactions?
CPS Option: Use the CPS system to facilitate answering the reflection questions.
Assessment:         (addresses Student Assessment Activities 1 and 2)
Guide cadets to complete the Conflict Resolution Assessment Task.  Suggest that they use the Conflict Resolution Assessment Scoring Guide to self-assess their work.  Have cadets submit their work for feedback and a grade and place their completed assessment in their Cadet Portfolio if desired. 
Total Time:  25 minutes
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