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Lesson 1:  Causes of Conflict                                                                                                        Time: 90 minutes

Lesson Preview/Setup:  

Energizer – Option 1: Role-play conflict situations. Option 2: Prepare to show Videos 1-2 from the LET DVD.

Inquire – Guide cadets to the learning objectives and key words in their Student Learning Plan. Guide cadets to share examples of conflicts from their own lives using a conversation circle.
Gather – Prepare a briefing to provide examples of conflict from the media for cadets to consider. Display the discussion questions on the board or chart paper, or from the LET DVD. 

Process - Provide each team with chart paper and markers.  Have teams create a Tree Map with examples of the types and causes of conflict.

Apply - Prepare to show Video 3 from the LET DVD. Have cadets practice using “I” statements. Make copies and distribute Conflict Multi-Flow Map Assessment Task.
Lesson Objectives

Recognize the impact of conflict on relationships.

Describe the four basic causes of conflict.

Analyze five different types of conflicts

Use "I" statements to facilitate effective communication.
Define key words: active listening, conflict, effective speaking, frustration, harassment, hostility, miscommunication, relationships, solutions, territorial, understanding
Note: As additional resources for this lesson, you may use Winning Colors activities located on the JROTC Success Profiler( CD-ROM and/or the Anger Management Program from the Emotional Intelligence Programs CD-ROM. To access the programs and recommended resources, please refer to the CD Quick Start Manuals
Lesson Plan
Icebreaker/Energizer:

Setup:

 Prepare to show Video 1: Conflict and Video 2: Resolution from the LET DVD.

Direct Cadet Focus:
Ask cadets to pay attention to how conflict can arise and be resolved, in order to avoid further confrontation; and note how actions and tone of voice can have more impact than what is actually said.

Learning Activity:
Option 1:

1. Select two cadet volunteers or pull aside the first two cadets that arrive to class.

2. Tell them they will role-play that they are passing in a hallway, when they unexpectedly collide, causing one of them to drop their books. Using numbers from 1-25, instead of words (drama by numbers); have them react to the situation in a confrontational manner using their voice tone and volume, body language and facial expressions. 

3. After cadets witness the first situation, have two other volunteer cadets use drama by numbers to demonstrate conflict resolution. Have the two cadets participate in a similar emotional conversation using only numbers from 1 - 25. This time, conversation starts off as mildly confrontational, becomes argumentative, and is finally resolved as is indicated by voice tone and volume, body language and facial expressions.
Example:

· Cadet A knocks cadet B’s books out of his/her arms accidentally in passing.
· Cadet B gets upset and speaks in a blaming tone to cadet A. 
· Cadet A may get defensive at first but calms his/her tone and picks up cadet B’s books. 
· Both cadets then smile and shake hands, and the conflict is resolved.
Option 2:  

1. Play Video 1: Conflict from the LET DVD.
2. Play Video 2: Resolution from the LET DVD.
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What did you observe?

· Have you been in similar situations?

· How can conflict affect relationships?

· Why is it important to work out or resolve conflict in your daily lives?

· Who is responsible for resolving the conflict?

Total Time:  10 minutes
Phase 1 -- Inquire:

Setup:

1. Display objectives and key words.
2. Display the following questions on the board or using Visual 1: Personal Conflict:

· What is an example of conflict affecting a relationship in your life?

· What caused the conflict?

· What (if anything) resolved the conflict?
Direct Cadet Focus:
1. Guide cadets to preview the information in the Student Learning Plan including the competency, performance standards, learning objectives, key words, learning activities and assessment activities. 
2. Guide cadets to read Learning Activities 1 and 2 in their Student Learning Plan

3. Ask cadets to think about the posted questions and the stories they hear of other situations that cause conflict and how they are resolved.

Learning Activity:
(addresses Student Learning Activities 1 and 2)
Option 1: 
1. Divide the class in half, and have cadets form two equal circles, with one inside of the other and facing each other, to form conversation circles. (If you have an odd number of cadets, join the smaller circle.)

2. Cadets discuss different conflicts that have affected a relationship with the person in the opposite circle facing them. Give each person 2 minutes to pinpoint the conflict and determine what caused the conflict and what (if anything) resolved the conflict. Suggest cadets use the Think and Listen approach while one cadet tells their story, the other listens and waits their turn to speak.
3. After 4 minutes, when everyone has told their story to someone, direct cadets to rotate 1 person to their right, and repeat the process.
4. Allow sufficient time so that cadets have paired up at least 3 times in conversation.
Option 2: Direct cadets to think about a disagreement with a friend or relative, replay it to themselves as if they are watching a movie, and record their feelings and insights in their notebooks. 
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What are some causes of conflict?

· What are some of the ways to resolve conflict?

· What else did you learn from this exercise?
Total Time:  20 minutes
Phase 2 -- Gather:

Setup:

Display the following questions on the board or chart paper:

· What is conflict?
· How can conflict impact relationships?
· What are the four basic causes of conflict?
· What are the five different types of conflicts?
Direct Cadet Focus:
        1.   Guide cadets to read Learning Activities 3 and 4 in their Student Learning Plan

2.   Tell cadets to look for the information needed to diagnose conflict: what it impacts, what causes         conflict, and what types of conflict can occur.

Learning Activity:
(addresses Student Learning Activities 3 and 4)
1. Provide a briefing on the causes of conflict.

2. Guide cadets to read Lesson 1: Causes of Conflict in Chapter 5 of the student text. 

3. Form cadets into teams of 2-5. 
4. Have teams jigsaw the textbook lesson in order to answer the posted questions and the text lesson review questions.
5. Provide one or more examples of conflict from the media. Have teams consider the causes and consequences of the conflict and determine what type of conflict it is. Cadets may use a Multi-Flow Map to record their answers.
6. Allow time for them to share what they learn with other teams.
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What are some typical types of conflict?

· What are some typical causes of conflict?

· How does conflict impair relationships when it is not resolved?

· How can learning about conflict help you to prevent disputes from occurring?
CPS Option: Use the CPS to facilitate answering the reflection questions.
Total Time:  20 minutes
Phase 3 -- Process:

Setup:

1. Distribute chart paper and markers to each team.

2. Refer to the Cadet Reference for Option 2.
Direct Cadet Focus:
1.  Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plan

2. Ask cadets to think about and determine examples of the different causes and types of conflict.

Learning Activity:
(addresses Student Learning Activities 5 and 6)
Option 1: 
1. Teams identify one or more examples of each of the four basic causes of conflict and the five different types of conflicts.  Guide teams to record their examples in a Tree Map. 

2. Afterwards, teams choose one of their examples to act out a scene for the class.

3. After a team performs, have the other cadets determine the cause and type of the conflict situation.

Option 2: 
1. Guide cadets to complete the Skill Builder activities 1-3 in the Cadet Reference.
2. Form teams of 3-4 cadets each.

3. Have each team discuss their answers to each of the Skill Builder activities.

4. Teams report out to the class their findings.
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What were some of the conflicts identified? 

· What measures could be taken to prevent the conflicts identified?

· What measures could be taken to resolve the conflicts identified?
Total Time:  20 minutes
Phase 4 -- Apply:

Setup:  Prepare to show Video 3: Cartoon from the LET DVD.

Direct Cadet Focus:
Guide cadets to read Learning Activities 7 and 8 in their Student Learning Plan

Ask cadets the following questions:

· How does using “I” statements facilitate proper communication?
· Why is it important to focus on your actions instead of blaming or arguing with others?
Learning Activity: 
(addresses Student Learning Activities 7 and 8)
1. Play Video 3: Cartoon from the LET DVD demonstrating “I” statements.

2. Given the situations cadets identified in their organizers, have them practice using “I” statements in a team round robin (each member says an “I” statement in turn) to facilitate proper communication.

3. Allow everyone to come up with an “I” statement for each of the situations.
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What did you learn in today’s lesson about conflict?

· Why is it important to recognize and alleviate conflicts with others?

· What can you do to prevent or resolve conflict when you recognize the causes and types?
Assessment:         (addresses Student Assessment Activities 1 and 2)
Guide cadets to complete the Conflict Multi-Flow Map Assessment Task.  Suggest that cadets self-assess their work using the Conflict Multi-Flow Map Scoring Guide.  Have cadets submit their work for feedback and a grade and place the completed map in their Cadet Portfolio if desired.

Total Time:  20 minutes
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