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Lesson 1:  The Communication Process                                                                                       Time:  90 minutes

Lesson Preview/Setup:  

Energizer - List objects on the board that cadets can draw on each other’s backs to focus on how communication occurs. 

Inquire – Display objectives or guide cadets to the learning objectives in their Student Learning Plans to explore what cadets know about the communication process.  Display Flow Map.
Gather - Display key words to define terms related to the communication process.  Play Video 1.  Provide chart paper and markers to each team.

Process - Provide chart paper and suitable Winning Colors® card/marker color to each team to illustrate communication techniques, styles and behaviors unique to each Winning Colors category.  Display Tree Map.

Apply – Copy and distribute Communication Process Role-Play Assessment Task so cadets can illustrate how mixed messages can result in ineffective communication.
Lesson Objectives

Describe the communication model for interpersonal interactions.
Compare verbal and nonverbal means of communication.
Explain how to avoid mixed messages.
Evaluate your communication style.
Define key words:  audience analysis, channel, feedback, mixed messages, noise, nonverbal, receiver, setting, verbal
Lesson Plan
Icebreaker/Energizer
Setup:

List objects on the board that cadets can draw on each other’s backs. Examples: tree, face, sun, house, flower, and glass.
Direct Cadet Focus:
Tell cadets: 

· Communication is a basic part of our day-to-day existence. Everything we do and everything we say communicates something to someone. You may be communicating intentionally or unintentionally, verbally or nonverbally.  

· During this activity, focus on how communication occurs. Start by removing the element that we usually associate with communication: talking. 

· For this activity, you will not be able to speak with one another.
Learning Activity:
1. Form cadets into teams of two.

2. Direct one cadet to sit in front of their partner with their back to them.

3. Direct cadets in the back row to trace an image on the back of the cadet in front of them with their finger.

4. Cadets in front should wait until the drawing has stopped, and then transfer the design to a piece of paper using a pencil.

5. When the drawing is complete, cadets show the drawings to their partners. 

6. Cadets, who drew the original designs, should draw their images on the piece of paper. 

7. Direct cadets to switch positions and repeat the activity.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· How did it feel to be unable to talk with your partner?

· How and what were you able to communicate with one another?

· Did your paper drawings reflect the image your partner drew on your back?

· Do you consider this successful communication?
CPS Option:  Use the CPS system to facilitate answering the reflection questions.
Total Time:  15 minutes
Phase 1 – Inquire:
Setup:

1. Distribute or reference Chapter 4 Student Learning Plans.
2. Display objectives on board or from LET DVD.

3. Provide chart paper and markers to each team.

4. Display two Flow Maps entitled “The Communication Process” and “Steps for Effective Communication” respectively. 

Direct Cadet Focus:
1. Guide cadets to preview the information in the Student Learning Plan including the competency, performance standards, learning objectives, key words, learning activities, and assessment activities.

2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plans.

3. Ask cadets to focus on the communication process.  Tell cadets that they will be creating Flow Maps to show the communication process. 

Learning Activities:  
(addresses Student Learning Activities 1 and 2)

1. Guide cadets to read Section 1:  Communication Skills in Chapter 4 of the student text.   

2. Form cadets into teams of 2 - 5.

3. Direct teams to create two Flow Maps to:
a.  describe the communication process
b.  put in order the steps for effective communications

4. Direct teams to share and display their maps with the entire class.  Direct cadets to place copies of the maps into their Cadet Notebooks.

5. Direct cadets to answer the review questions.  The review questions could be assigned as homework.  If available, use the CPS with the review questions in class to determine cadet comprehension text material.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· How did sequencing the elements of communication make you think differently about the process of communication?

· Why is it important to recognize that we communicate in more ways than just speaking? 

CPS Option:  Use the CPS to facilitate answering the reflection questions.
Total Time:  15 minutes
Phase 2 – Gather:
Setup:

Display key words on board, overhead, or from LET DVD.
Direct Cadet Focus:
1. Guide cadets to read Learning Activities 3, 4, and 5 in their Student Learning Plans.

2. Tell cadets to focus on the different elements or concepts important to the process of communication.

Learning Activities:
(addresses Student Learning Activities 3, 4, and 5)

1. Play Video 1:  Communication Do’s & Don’ts.  Direct cadets to take notes on key ideas presented in the video clip in preparation for other activities.  Guide cadets in a Think-Share-Pair activity to discuss examples of when cadets have witnessed Do's & Don'ts as shown in the video.

Note: Cadets may complete the following activity individually, or as a team of 2-5.

2. Assign each cadet one key word to create a newscast headline and a 30-second sound byte.  Form groups of cadets who are assigned similar key words.  

3. Tell cadets: It is your job to present one headline and a 30-second sound byte for the key word you has been assigned. Each sound byte must include the definition and an explanation of how that particular concept is integral to the communication process.

4. Direct cadets to present their sound bytes and headlines to the class.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· Two concepts you have employed today include verbal and nonverbal communication. Why are these concepts important?

· How do you think learning about these concepts helps promote effective communication?
CPS Option:  Use the CPS to facilitate answering the reflection questions.
Total Time:  20 minutes
Phase 3 – Process:
Setup:

1. Provide chart paper and suitable Winning Colors® card/marker color to each team.

2. Display a four-column Tree Map.  Label columns with “Red Tiger,” Brown Bull,” “Green Fox,” Blue Dolphin.”

Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 6 and 7 in their Student Learning Plans.

2. Ask cadets to consider their current communication style and ways they can improve their communication with others.

Learning Activity: 
(addresses Student Learning Activities 6 and 7)

1. Form cadets into four teams according to their dominate Winning Colors® card.

Note: Show Video 2: Winning Colors from the LET DVD if cadets need help determining their color, or refer to notes from Chapter 1, Lesson 1:  Self-Awareness. 

2. Ask cadets to look at the words on the card and discuss how their style communicates most effectively.  

3. Direct each team to create a four-column Tree Map to categorize how the team’s dominant Winning Color® communication style most effectively communicates with all Winning Color® styles.

4. Direct teams to present and/or display their Tree Maps to the class. Direct cadets to place a copy of the map into individual portfolios.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· There are certain people that you may communicate with ineffectively. How can you change your communication style to lead to a positive outcome?

· What negative communication behaviors prevent you from having effective discussions?

· What behaviors can you change to result in better communication? 

CPS Option:  Use the CPS to facilitate answering the reflection questions
Total Time:  20 minutes
Phase 4 – Apply:
Setup:

Provide teams with copies of Communication Process Role-Play Assessment Task.
Direct Cadet Focus:
1. Guide cadets to read Learning Activities 8 and 10 in their Student Learning Plans.

2. Direct cadets to focus on mixed messages and how to prevent them.

Learning Activity:
(addresses Student Learning Activities 8 and 10)
1. Form cadets into teams of 2-5 (or use previous teams). 

2. Direct cadets to create and present a 4-minute role-play skit that illustrates how verbal and nonverbal communication can send different mixed messages. 

3. Guide cadets to read the Communications Process Role-Play Scoring Guide for directions and criteria.  Tell cadets to: 

· Create a skit where verbal and nonverbal messages conflict and result in poor communication that has mixed messages.. 

· Be sure to include in your skit the consequence of the mixed messages and two tips for avoiding similar confusion in future interactions. 

· Use the provided scoring guide to determine how well the skit meets the criteria of the activity.
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking: 

· What made the messages ineffective?

· How could the messages be communicated more clearly?

· How can you avoid mixed messages in your daily life? 

CPS Option:  Use the CPS to facilitate answering the reflection questions.
Assessment:   (addresses Student Assessment Activities 1 and 2)
Direct cadet teams to present the Role-Play skits to the class.  Use the Communication Process Role-Play scoring guide to assess each performance.
Homework:              (addresses Student Learning Activity 9) 
Notebook entry: 

1. Guide cadets to read Student Learning Activity 9 in their student learning plans.

2. Ask cadets to think about a communication problem or breakdown that they have had with someone.

3. Have cadets write about how they might have avoided the communication problem.

4. Guide cadets to record response in Cadet Notebook to use for the chapter assessment task after Lesson 3. 

Total Time:  20 minutes
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