
Unit #: Name

Chapter 1: Know Yourself - Socrates
Lesson 3: Personal Growth Plan

	Unit 3:  Foundations for Success

	Core LET 1

	Chapter 1:  Know Yourself – Socrates

	Lesson 3:  Personal Growth Plan 
	Time: 90 minutes



	

	Competency: Develop a plan for personal growth
McRel Standards: SR1. Sets and manages goals; SR2. Performs self-appraisal; LA1. Uses the general skills and strategies of the writing process

Linked Program Outcomes: Maximize potential for success through learning and self-management [self management, study skills, personal success, life skills]
Lesson Question: What is emotional intelligence and why does it matter?

	Thinking Processes

 FORMCHECKBOX 
 Defining in Context – Circle Map* (Alt. = Mind or Concept Map, Sunshine Wheel)

 FORMCHECKBOX 
 Describing Qualities - Bubble Map*

 FORMCHECKBOX 
 Comparing/Contrasting - Double Bubble Map* (Alt. – Venn Diagram)

 FORMCHECKBOX 
 Classifying -Tree Map* 
(Alt. = Matrix, KWL, T-Chart, Double T, P-M-I)

 FORMCHECKBOX 
 Part-Whole - Brace Map* 

 FORMCHECKBOX 
 Sequencing -Flow Map*

 FORMCHECKBOX 
 Cause and Effect - Multi-Flow Map* (Alt. = Fishbone)

 FORMCHECKBOX 
 Seeing Analogies - Bridge Map*

* Thinking Map(
	Core Abilities

 FORMCHECKBOX 
 Build your capacity for life-long learning

 FORMCHECKBOX 
 Communicate using verbal, non-verbal, visual, and written techniques 

 FORMCHECKBOX 
 Take responsibility for your actions and choices

 FORMCHECKBOX 
 Do your share as a good citizen in your school, community, country, and the world

 FORMCHECKBOX 
 Treat self and others with respect

 FORMCHECKBOX 
 Apply critical thinking techniques

	Multiple Intelligences

 FORMCHECKBOX 
 Bodily/Kinesthetic 

 FORMCHECKBOX 
 Visual/Spatial 

 FORMCHECKBOX 
 Logical/Mathematical 

 FORMCHECKBOX 
 Verbal/Linguistic 

 FORMCHECKBOX 
 Musical/Rhythmical 

 FORMCHECKBOX 
 Naturalist 

 FORMCHECKBOX 
 Interpersonal 

 FORMCHECKBOX 
 Intrapersonal
	Bloom’s Taxonomy

 FORMCHECKBOX 
 Knowledge

 FORMCHECKBOX 
 Comprehension

 FORMCHECKBOX 
 Application

 FORMCHECKBOX 
 Analysis

 FORMCHECKBOX 
 Synthesis

 FORMCHECKBOX 
 Evaluation

Structured Reflection

 FORMCHECKBOX 

Metacognition

 FORMCHECKBOX 

What?

So What?

Now What?

 FORMCHECKBOX 

Socratic Dialog

 FORMCHECKBOX 
  E-I-A-G
	Authentic Assessment

 FORMCHECKBOX 
 Observation Checklist
 FORMCHECKBOX 
 Portfolio

 FORMCHECKBOX 
 Rubric

 FORMCHECKBOX 
 Test and Quizzes

 FORMCHECKBOX 
 Thinking Map

 FORMCHECKBOX 
 Graphic Organizer

 FORMCHECKBOX 
 Notebook Entries

 FORMCHECKBOX 
 Logs

 FORMCHECKBOX 
 Performance

 FORMCHECKBOX 
 Project
	Lesson Objectives

Match the key emotional skills to the relevant skill dimensions

Develop strategies for growth in two emotional skill areas

Plan self-directed development activities

Define key words: adaptability, assertion, change orientation, deference, emotional intelligence, intrapersonal, persistence

	
	
	
	Legend:  

( Indicates item is not used in lesson

( Indicates item is used in lesson

	Learning Materials:  Student Learning Plan, Student Text, Exercise 1, Handout 1, JROTC Success Profiler( CD-ROM, Personal Growth Plan Assessment Task, and Personal Growth Plan Worksheet, Winning Colors(, Thinking Map( samples, Graphic Organizer samples

Supplies: Chart paper, Colored markers, Glue or tape, Highlighters, Index cards, Magazines, Scissors
Resources:  Cadet Notebooks, Koosh ball, LET DVD, Computer, Monitor, Classroom Performance System (CPS), Overhead projector

McRel Standards: Grade-level benchmarks for the McRel Standards can be found in your JROTC Instructor’s Desk Reference.
	Lesson Preview/Setup:  

Inquire – Guide cadets to the learning objectives and key words in their Student Learning Plan. Have cadets brainstorm the following:  What factors affect job stability?  
Gather - Display Handout 1. Provide materials to teams to create Identity Cards relating to a key emotional skill area.
Process - Copy and distribute Exercise 1: Personal Skills Map Short Version or the long version of the Personal Skills Map found on the JROTC Success Profiler( CD-ROM to cadets.

Apply – Create an “Emotional Skill Barometer” for the class using chart paper and markers. Copy and distribute Personal Growth Plan Assessment Task to cadets.

	Note: Both a long and short version of the Personal Skills Map are found on the JROTC Success Profiler CD-ROM and can be printed for cadet use from the CD. To access the program and recommended resources, please refer to the CD’s Quick Start Manual. These self-assessments provide cadets with a picture of their current skills and a guide for personal growth and change or skill development. JROTC recommends cadets use the long version to get a more reliable outlook of their skills. The short version has not been validated; therefore, the results may be skewed as it only includes three questions per indicator. Due to time constraints, you may administer it but try to have cadets take the long version at some point as they progress into higher LET levels. For your convenience, the short version of the Personal Skills Map has been added to the LET DVD as a handout for this lesson (Exercise 1: Personal Skills Map). You may also decide to teach parts of this lesson using the Emotional Intelligence Workshop located on the Emotional Intelligence Programs CD-ROM. It gives cadets the background on emotional intelligence, why it is important, and introduces the Personal Skills Map and Winning Colors self-assessments.

	Lesson Plan

	Phase 1 -- Inquire:

	Setup:

	1. Display following question on the board or chart paper:  What factors affect job stability?  

	Direct Cadet Focus:
	

	1. Guide cadets to preview the information in the Student Learning Plan including the competency, performance standards, learning objectives, key words, learning activities and assessment activities. 
2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plan

3. Ask cadets the following questions:

· Have you ever looked for a job?  Had a job?  

· What factors – positive or negative - do you think might affect job stability for you, your friends, or family members?

· Has anyone you know ever had trouble getting and keeping the kind of job they believe they want?  Think about possible reasons for this.

· What qualities do you think an employer needs in a reliable worker?

Note: Be aware that through this inquiry process you are helping cadets to come up with examples from their own experience that are relevant to the topic of emotional intelligence.

	Learning Activity:
	(addresses Student Learning Activities 1 and 2)

	1. Lead a guided discussion by asking cadets to answer the posed questions. 
Note: Most cadets will be able to see that employment is a necessary life skill, and when they make the connection between job success and the key skill areas for emotional intelligence, it will motivate them to develop the skills.   
2. List cadet answers on the board or chart paper.

3. From the answers provided, highlight any factors that are aspects of emotional intelligence.

4. Compare and contrast the highlighted factors to those that aren’t (such as plant closings, layoffs, etc.).
5. Determine which factors the individual can control or change and which are out of his or her control.    
Self-paced Option: Cadets answer the posed questions and determine what skills are necessary for life/work success. Cadets make a list of skills they need to improve.

	Reflection:                                                                                                               
	

	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Which of these factors or activities include skills you have already developed?  

· Which ones might give you some trouble?

	Total Time:  15 minutes

	


	Phase 2 -- Gather:

	Setup:

	1. Display Handout 1: The Turnover Process and reference diagram in student text.

2. Provide materials to teams to create Identity Cards.

	Direct Cadet Focus:
	

	1. Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plan 

2. Tell cadets their task now is to associate the examples and ideas they generated during the Inquire phase from their own life experiences to the data on Handout 1.

	Learning Activity:
	(addresses Student Learning Activities 3 and 4)

	1. Form cadets into teams of 2 - 4.

2. Assign each team one of the five skill dimensions:

· Intrapersonal Skills

· Interpersonal Skills

· Career/Life Skills

· Personal Wellness Skills

· Problematic Behavior

3. Have cadets read Section 3: Personal Growth Plan in Chapter 1 of the student text, paying particular attention to the information on their assigned skill dimension. 

4. Complete the section review questions as a class or in small groups.

5. Guide cadets to create Identity Cards for each key emotional skill in their area using the supplied materials.  Have cadets find words or pictures in magazines that illustrate the key emotional skill that they are working on, cut them out, and glue them to the index cards.  

6. Guide teams to discuss how the skills listed under Reason 3 in “The Turnover Process” diagram on Handout 1 and in the text relate to what they have read. 

7. Guide teams to create a briefing relating that information to the class, answering these questions:

· What skill dimension did the team study?

· What key emotional skills (using Identity Cards) are contained in that area?

· How do those skills relate to the items listed under Reason 3?
Self-paced Option: Cadets read Section 3: Personal Growth Plan in Chapter 1 of the student text and note how the key skills in each area relate to the items listed under Reason 3.  Have cadets complete the section review questions in the text.

	Reflection:                                                                                                               
	

	Use these questions as tools to focus cadet discussion, reflection, and note taking: 
· What does this information have to do with you personally?

· Which skills are you most interested in learning more about right now?
Note: Ask cadets to turn to the person next to them and briefly discuss their answers.

CPS Option: Use the CPS to facilitate answering the reflection questions

	Total Time:  20 minutes

	


	Phase 3 -- Process:

	Setup:

	Copy and distribute Exercise 1: Personal Skills Map(-Short Version or the long version of the Personal Skills Map( (PSM) found on the JROTC Success Profiler( CD-ROM to cadets.

	Direct Cadet Focus:
	

	1. Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plan
2. Direct cadets to reflect on what they know about assessment tools. Tell them to consider the following as they take this assessment:

· Accuracy is important. Do not try to create a certain outcome.  

· Remember that a skill is something you use regularly in actual life situations – not what you can imagine doing, but what you actually do.  

· Having a clear and accurate idea of areas for development will help you meet your goals.

· You get to choose the skills you want to develop; this tool just gives you information you can use to make good choices.

· Remember that skills are only developed when you have the opportunity to use and improve them.

	Learning Activity:
	(addresses Student Learning Activities 5 and 6)

	Option 1: 

1. Use the JROTC Success Profiler( CD-ROM/materials to teach cadets about the Personal Skills Map(. 

2. Have cadets complete the Personal Skills Map( and determine their results.

Note: JROTC Success Profiler(  resources that may help you include: Personal Skills Map( Short Version, Winning Colors, 42-item questionnaire; Personal Skills Map(, Full Version; Skill Enhancement Units; Activity Guide and staff training workbooks (.pdf format); and print workbooks for instructor-led activities.

Option 2: 
1. Cadets complete the Exercise 1: Personal Skills Map(.
2. Cadets add up their scores and plot them on their Personal Map( to determine their profile.
3. Using two different colored highlighters or a coding scheme, cadets highlight skills where they already exhibit some strength in one color/code.  Highlight skills where they need to grow in another color/code.  Prioritize the growth-needed skills based on the amount of growth needed.

4. Cadets Think-Pair-Share (or write in their notebooks) what their results indicate. 
Self-paced Option: Cadets complete the printed Personal Skills Map( and assess results or use the multimedia JROTC Success Profiler( CD-ROM/materials to assess skills.

	Reflection:                                                                                                               
	

	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Do the results make sense to you?

· Do you believe this assessment is accurate and a true reflection of how you behave in actual life situations?

· Of the skills you need to develop, which area do you see as most troublesome for you?  

· Which skill(s), if developed, would have the highest impact?
Note:  Due to the sensitive nature of the responses, cadets may answer the questions in their notebooks.

	Total Time:  35 minutes

	


	Phase 4 -- Apply:

	Setup:

	1. On chart paper, create and display an “emotional skill barometer” for the class to record self-assessments as they progress with their Personal Growth Plans. 

Note: This chart mimics the report from the PSM: list the skills down the left column, and label the next three columns Develop, Strengthen, and Enhance. Break down the ratings columns into a 100-point scale with 0-40 under Develop, 41-60 under Strengthen, and 61-100 under Enhance. Cadets will self-score throughout the semester (or other designated time frame). Make it a low-key, ordinary activity to develop skills in emotional intelligence. Make a regular practice of asking, “OK, what skill are you working on?  Where are you today, from one to ten?”  Provide markers for each cadet, if desired, which can actually be moved on the barometer as cadets progress.  

	Direct Cadet Focus:
	

	1. Guide cadets to read Student Learning Activities 7 and 8 in their Student Learning Plan

2. Ask cadets to reflect on ways they can work on necessary skills.

	Learning Activity: 
	(addresses Student Learning Activities 7 and 8)

	1. Direct cadets to share one skill they intend to work on and another that they have already developed to some extent. 

Note: Use the Koosh ball to direct communication flow, by passing the ball to a cadet to start the discussion, and having them toss it to another cadet to share with the class. The ball toss and sharing should continue until all of the cadets who would like to share have had a turn.

2. Create an “Emotional Skills Barometer” for the class to illustrate progress in developing emotional intelligence.  Discuss how you will use this tool over time.

Self-paced Option: Cadets create a personal “Emotional Skill Barometer” in their Cadet Notebooks.

Note: Have cadets complete the Personal Skills Map once at the beginning of the year and again at year (or other designated period) end. Continue to support skill development over time by reminding cadets every day, or at least weekly, about the goals they have set for themselves to increase their emotional intelligence.  Use a skill barometer in class to plot cadet progress.  Help cadets plan how to develop these skills by devising “practice sessions” or “workouts” and tracking cadet progress by checking notebook entries. Regular notebook entries will track relevant experiences and progress.

	Reflection:                                                                                                               
	

	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Why are these skills necessary to obtain?

· In what ways can you control your destiny?

· How can you enhance your skill deficiencies? 

Note:  On the board or chart paper, record cadet answers using a Sunshine Wheel or Mind Map graphic organizer.

	Assessment:  (addresses Student Assessment Activities 1 and 2)

	 Guide cadets to complete the Personal Growth Plan Assessment Task.  Suggest that they use the Personal Growth Plan Scoring Guide to check their work.  Have cadets submit their Personal Growth Plan for feedback and a grade and place in their Cadet Portfolio if desired. 

Self-paced Option: Same as above.

	Homework:                                                                          

	Cadet Notebook entry: 

· Cadets write about other areas of their life that emotional intelligence affects besides job stability.

	Total Time:  20 minutes




	Note on Cadet Portfolios:  

As cadets work through the lessons in this chapter, you may want them to compile their documents in a Cadet Portfolio.  Portfolios can be arranged by topic, chapter, or LET depending on your needs.  Refer to the Cadet Portfolio Assessment Task in your JROTC Instructor’s Desk Reference for ideas on setting up and evaluating Cadet Portfolios.

	Note on using the Classroom Performance System:  

Suggestions for using the CPS are incorporated throughout this lesson.  Alternative ways to use the Classroom Performance System can be found in the JROTC Classroom Performance System Reference
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