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Chapter 2:  Leadership Skills

Lesson 4:  Stationary Movements

	Unit 2:  Leadership Theory and Application
	Elective LET 1


	Chapter 2:  Leadership Skills

	Lesson 4:  Stationary Movements
	Time: 90 minutes



	

	Competency:  Demonstrate correct stationary movements on command
McRel Standards:  LW8 - Operates effectively within organizations; PE1. Uses a variety of basic and advanced movement forms
Linked Program Outcomes:  Develop leadership skills [leadership]
Lesson Question:  What are stationary movements and how are they used during drill?

	Thinking Processes

 FORMCHECKBOX 
 Defining in Context – Circle Map* (Alt. = Mind or Concept Map, Sunshine Wheel)

 FORMCHECKBOX 
 Describing Qualities - Bubble Map*

 FORMCHECKBOX 
 Comparing/Contrasting - Double Bubble Map* (Alt. – Venn Diagram)

 FORMCHECKBOX 
 Classifying -Tree Map* 
(Alt. = Matrix, KWL, T-Chart, Double T- Chart, PMI Chart)
 FORMCHECKBOX 
 Part-Whole - Brace Map* (Alt. = Pie Chart)

 FORMCHECKBOX 
 Sequencing -Flow Map*

 FORMCHECKBOX 
 Cause and Effect - Multi-Flow Map* (Alt. = Fishbone Diagram)

 FORMCHECKBOX 
 Seeing Analogies - Bridge Map*

* Thinking Map(
	Core Abilities

 FORMCHECKBOX 
 Build your capacity for life-long learning

 FORMCHECKBOX 
 Communicate using verbal, non-verbal, visual, and written techniques 

 FORMCHECKBOX 
 Take responsibility for your actions and choices

 FORMCHECKBOX 
 Do your share as a good citizen in your school, community, country, and the world

 FORMCHECKBOX 
 Treat self and others with respect

 FORMCHECKBOX 
 Apply critical thinking techniques

	Multiple Intelligences

 FORMCHECKBOX 
 Bodily/Kinesthetic 

 FORMCHECKBOX 
 Visual/Spatial 

 FORMCHECKBOX 
 Logical/Mathematical 

 FORMCHECKBOX 
 Verbal/Linguistic 

 FORMCHECKBOX 
 Musical/Rhythmical 

 FORMCHECKBOX 
 Naturalist 

 FORMCHECKBOX 
 Interpersonal 

 FORMCHECKBOX 
 Intrapersonal
	Bloom’s Taxonomy

 FORMCHECKBOX 
 Knowledge

 FORMCHECKBOX 
 Comprehension

 FORMCHECKBOX 
 Application

 FORMCHECKBOX 
 Analysis

 FORMCHECKBOX 
 Synthesis

 FORMCHECKBOX 
 Evaluation

Structured Reflection

 FORMCHECKBOX 

Metacognition

 FORMCHECKBOX 

What?

So What?

Now What?

 FORMCHECKBOX 

Socratic Dialog

 FORMCHECKBOX 
  E-I-A-G
	Authentic Assessment

 FORMCHECKBOX 
 Observation Checklist
 FORMCHECKBOX 
 Portfolio

 FORMCHECKBOX 
 Rubric

 FORMCHECKBOX 
 Test and Quizzes

 FORMCHECKBOX 
 Thinking Map®

 FORMCHECKBOX 
 Graphic Organizer

 FORMCHECKBOX 
 Notebook Entries

 FORMCHECKBOX 
 Logs

 FORMCHECKBOX 
 Performance

 FORMCHECKBOX 
 Project
	Lesson Objectives

Describe the position of attention

Describe how to respond to positions of rest commands

Describe how to respond to facing commands
Describe the correct way to salute in a variety of situations
Define key words:  at ease, attention, facing, parade rest, rest, saluting

	
	
	
	 Legend:  

( Indicates item is not used in lesson

( Indicates item is used in lesson

	Learning Materials:  Exercises 1,2 and 3, Answer Keys for Exercises 2 and 3, Student Learning Plan, Student Text, Video 1, Visual 1, Stationary Movements Assessment Task, Thinking Map® samples, Graphic Organizer samples
Supplies: Chart Paper, Markers
Resources: Senior cadets, Cadet Notebooks, LET DVD, Computer, Monitor, Overhead Projector,  FM 22-5: Drill & Ceremonies, Classroom Performance System (CPS), Cadet Portfolio 
McRel Standards:  Grade-level benchmarks for the McRel Standards can be found in your JROTC Instructor’s Desk Reference.
	Lesson Preview/Setup:  

Energizer – Move desks to one side of the room or move to a location with an open area for marching.
Inquire – Guide cadets to the learning objectives and key words in their Student Learning Plan to preview the lesson activities.  Divide cadets into teams.  Display Video 1 and KWL chart for teams to show what they know and would like to know about stationary movements.
Gather – Ask senior cadets to be experts for stations.  Provide copies of FM 22-5.  Display Visual 1 and guide cadet teams to rotate between stations to observe and practice stationary movements. 
Process –Keep Visual 1 on display.  Guide senior cadets to facilitate a game of “Simon Says” using stationary movements so cadets can practice responding to commands and then complete their KWL charts.
Apply – Keep Visual 1 on display. Copy and distribute Assessment Task and scoring guide.  Rearrange cadet teams and rotate cadets through leadership positions. Guide cadets to use the Assessment Task and scoring guide to evaluate each other giving commands and executing stationary movements.


	Lesson Plan

	Icebreaker/Energizer:


	Setup:


	Move desks to the edge of the room or move to a location with an open area for marching.

	Direct Cadet Focus:
	
	1. Divide the cadets into teams of four to six cadets.
2. Guide cadets to observe the reactions of each other during the energizer.

	Learning Activity:
	
	1. Tell cadets that they will try to read each other’s minds during this activity.

2. Instruct teams to form circles around one leader and to face to the outside.

3. Guide leaders to think of one of the following poses:
· Position of Attention

· Parade Rest

· Present Arms

Note:  If the cadets do not yet know the correct positions, tell them to try and guess what they would be.

4. Instruct the other cadets to try and read the leader’s mind and then on the count of three, they will strike the pose that the leader is thinking about.
5. Repeat the count several times and rotate cadets into the leader position.

6. Guide the cadets to share their observations with the class.

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

· How successful was your team?
· What type of techniques did your team use to try to anticipate the next pose?
· How can you try to read someone else’s mind without really being able to?

	Total Time:  10 minutes

	


	Phase 1 -- Inquire:

	Setup:


	1. Prepare to display Video 1:  Stationary Movements.
2. Display a KWL sample.
3. Provide chart paper and markers for cadet teams.

	Direct Cadet Focus:
	
	1. Guide cadets to preview the information in the Student Learning Plan including the competency, core abilities, performance standards, learning objectives, key words, learning activities, and assessment activities.

2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plans.

3. Re-arrange cadets into three teams.

4. Ask cadets to observe the stationary movements in Video 1(Note: Video contains both marching and stationary movements).

	Learning Activity:
	(addresses Student Learning Activities 1 and 2)


	1. Display Video 1.
2. Instruct the teams to create a KWL chart.

3. Guide the teams to fill in the “K” column with what they know about stationary movements and the “W” column with what they would like to know.
4. Guide teams to share their KWL charts with the class.

Self-paced Option:  Guide cadets to complete the learning activity independently and to share their KWL chart with the instructor and add to their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking: 
· What does our class know about stationary movements?

· How do troops master the skills of stationary movements in drill?

· What do you need to know in order to perform precise stationary movements?

	Total Time:  15 minutes

	


	Phase 2 -- Gather:


	Setup:


	1. Ask senior cadets to be demonstrators and trainers for stationary movements. 
2. Prepare to display Visual 1:  Stationary Movement Commands.

	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plans.

2. Rearrange the class into three teams or if the class has already formed squads, use their squads as the teams. 
3. Inform the cadets that they will observe some demonstrations and to take notes if necessary.

	Learning Activity:
	(addresses Student Learning Activities 3 and 4)

	1. Display Visual 1 and guide cadets to use it as a reference.

2. Guide cadets to read Chapter 2, Lesson 4: Stationary Movements in their textbooks.

3. Instruct senior cadets to move to three Expert Stations around the classroom.  Assign one of the following sets of stationary movements to each:
· Positions of:  Attention; Parade Rest; Stand at Ease; At Ease; Rest

· Present Arms (Indoors, outdoors, and when reporting to a senior officer)
· Facing Movements (Right Face, Left Face, About Face)

4. Assign each team to a station to observe a demonstration and to practice the stationary movements.
Note:  Encourage cadets to practice giving the commands as well as performing the movements. 
5. Rotate the teams until they have passed through each station.(You may break down the Expert 

             Stations further if needed)

	Self-paced Option:  Guide cadets to complete the above activities with a senior cadet, and to record their experiences and answers to the reflection questions in their Cadet Notebooks.

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking: 
· What additional information did you learn or relearn?

· What is the function of stationary movements during drill?

· What are some advantages to learning stationary movements as a squad?

	Total Time:  20 minutes

	


	Phase 3 -- Process:


	Setup:


	1. Prepare to re-display Visual 1.

2. Provide copies for reference.

3. Inform the senior cadets to facilitate games of “Simon Says” in their teams, and to rotate cadets so
     that they all get a chance to give and respond to commands.

Note:  Advise the senior cadets to begin the game using “Simon Says” for every command, then to try and trick the cadets later on in the exercise after they have practiced the movements.
4. Have KWL charts from Inquire Phase available.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 5 and 6 and Student Assessment Activities 1 and 2 in their Student Learning Plans.
2. Keep cadets in their teams.

3. Copy and distribute the Assessment Task and scoring guide.

4. Ask cadets to think about the following as they complete the next exercise:

· Leader actions and movements while giving commands.

· Preparatory commands and commands of execution for stationary movements listed on Visual 1.

· The correct physical response to given commands.

	Learning Activity:
	(addresses Student Learning Activities 5 and 6 and Student Assessment Activities 1 and 2)

	1. Re-display Visual 1.
2. Guide cadets to play “Simon Says” using stationary movements.

	Note:  Remind cadets that some commands must be given and executed from a specific position (i.e., “Present Arms” cannot be given from the “Rest” position.  The cadets must be called to attention first.)

	3. Guide cadet teams to complete the “L” column of their KWL charts created in the Inquire within their teams.

	Self-paced Option:  Guide cadets to complete the above with a senior cadet and to record their KWL charts and answers to the reflection questions in their Cadet Notebooks.

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking: 
· Were you surprised at the level of detail required in executing stationary commands? If so, why?

· What did you like best about performing the stationary movements as a squad or team?

· How do you think a squad becomes proficient in executing stationary movements?

	Total Time:  25 minutes

	


	Phase 4 -- Apply:


	Setup:


	1. Prepare to distribute the Stationary Movements Assessment Task and scoring guide.

2. Prepare to display Visual 1 for cadets to use as a reference during the Assessment Task.

	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 7 and 8 in their Student Learning Plans and the Assessment Task scoring guide.

2. Rearrange the cadets into teams of 5 or 6.  If they are already assigned to squads, form them into their squads.
3. Ask cadets to think about the commands and responses they practiced earlier in this lesson.


	Learning Activity: 
	(addresses Student Learning Activities 7 and 8 and Student Assessment Activities 1 and 2)

	1. Display Visual 1.
2. Guide cadets to complete the Stationary Movements Assessment Task in their teams.
3. Instruct the senior cadets to help facilitate the Stationary Movements Assessment Task. 
Self-paced Option:  Guide cadets to complete the above activities with a senior cadet, and to record their experiences and answers to the reflection questions in their Cadet Notebooks.

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking: 
· What did you learn about being an effective drill member today?

· What did we do today that you most valued?

	Total Time:  20 minutes

	Assessment:        (addresses Student Assessment Activities 1 and 2)

	Guide cadets to complete the Stationary Movements Assessment Task in teams. Instruct them to use the scoring guide to assess themselves and each other.  Have cadets submit their work for feedback and a grade.  Have cadets place their completed assessment in their Cadet Portfolio if desired.
Self-paced Option:  Same as above.

	Homework:

	Cadets may need more time to complete the Assessment Task and section review questions. Cadets should also be encouraged to practice the stationary movements with each other or in front of a mirror.

	Leadership Lab:

	Guide cadets to apply and practice the skills learned in this chapter during Leadership Labs.


	


	Note on Cadet Portfolios:

As cadets work through the lessons in this chapter, you may want them to compile their documents in a Cadet Portfolio.  Portfolios can be arranged by topic, chapter, or LET depending on your needs.  Refer to the Cadet Portfolio Assessment Task in your JROTC Instructor’s Desk Reference for ideas on setting up and evaluating Cadet Portfolios.

	
	Note on using the Classroom Performance System:  

Use the Classroom Performance System (CPS) with cadets to ask questions during lecture, administer tests, quizzes and other class work, grade homework, and/or engage in team activities.
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