
Unit #: Name

Chapter 2:  Leadership Skills

Lesson 3:  Using Your Leadership Skills/Taking Charge


	Unit 2:  Leadership Theory and Application
	Core LET 1

	Chapter 2:  Leadership Skills

	Lesson 3:  Using Your Leadership Skills/Taking Charge

	Time: 90 minutes



	

	Competency:  Analyze personal strengths and weaknesses as a drill leader

McRel Standards:  LW8 - Operates effectively within organizations; WO1 – Contributes to the overall effort of a group; WO5 - Demonstrates leadership skills
Linked Program Outcomes:  Develop leadership skills [leadership]

Lesson Question:  What are the characteristics of a good drill leader and what is expected of the drill leader?

	Thinking Processes

 FORMCHECKBOX 
 Defining in Context – Circle Map* (Alt. = Mind or Concept Map, Sunshine Wheel)

 FORMCHECKBOX 
 Describing Qualities - Bubble Map*

 FORMCHECKBOX 
 Comparing/Contrasting - Double Bubble Map* (Alt. – Venn Diagram)

 FORMCHECKBOX 
 Classifying -Tree Map* 
(Alt. = Matrix, KWL, T-Chart, Double T, P-M-I)

 FORMCHECKBOX 
 Part-Whole - Brace Map* (Alt. = Pie Chart)

 FORMCHECKBOX 
 Sequencing -Flow Map*

 FORMCHECKBOX 
 Cause and Effect - Multi-Flow Map* (Alt. = Fishbone)

 FORMCHECKBOX 
 Seeing Analogies - Bridge Map*

* Thinking Map(
	Core Abilities

 FORMCHECKBOX 
 Build your capacity for life-long learning

 FORMCHECKBOX 
 Communicate using verbal, non-verbal, visual, and written techniques 

 FORMCHECKBOX 
 Take responsibility for your actions and choices

 FORMCHECKBOX 
 Do your share as a good citizen in your school, community, country, and the world

 FORMCHECKBOX 
 Treat self and others with respect

 FORMCHECKBOX 
 Apply critical thinking techniques

	Multiple Intelligences

 FORMCHECKBOX 
 Bodily/Kinesthetic 

 FORMCHECKBOX 
 Visual/Spatial 

 FORMCHECKBOX 
 Logical/Mathematical 

 FORMCHECKBOX 
 Verbal/Linguistic 

 FORMCHECKBOX 
 Musical/Rhythmical 

 FORMCHECKBOX 
 Naturalist 

 FORMCHECKBOX 
 Interpersonal 

 FORMCHECKBOX 
 Intrapersonal
	Bloom’s Taxonomy

 FORMCHECKBOX 
 Knowledge

 FORMCHECKBOX 
 Comprehension

 FORMCHECKBOX 
 Application

 FORMCHECKBOX 
 Analysis

 FORMCHECKBOX 
 Synthesis

 FORMCHECKBOX 
 Evaluation

Structured Reflection

 FORMCHECKBOX 

Metacognition

 FORMCHECKBOX 

What?

So What?

Now What?

 FORMCHECKBOX 

Socratic Dialog

 FORMCHECKBOX 
  E-I-A-G
	Authentic Assessment

 FORMCHECKBOX 
 Observation Checklist
 FORMCHECKBOX 
 Portfolio

 FORMCHECKBOX 
 Rubric

 FORMCHECKBOX 
 Test and Quizzes

 FORMCHECKBOX 
 Thinking Map

 FORMCHECKBOX 
 Graphic Organizer

 FORMCHECKBOX 
 Notebook Entries

 FORMCHECKBOX 
 Logs

 FORMCHECKBOX 
 Performance

 FORMCHECKBOX 
 Project
	Lesson Objectives

Describe the preparation a drill leader takes before a drill
Describe the procedure a drill leader takes to teach a drill
Identify five characteristics of a capable drill leader
Define key words:  command of execution, command voice, preparation, procedure

	
	
	
	Legend:  

( Indicates item is not used in lesson

( Indicates item is used in lesson

	Learning Materials:  Student Learning Plan, Student Text, Video 1, Visual 1, Thinking Map® samples, Graphic Organizer samples, Use Leadership Skills Assessment Task, Exercise 1 
Supplies: Chart Paper, Markers, Glue Sticks, Puzzles, Building Blocks
Resources: Cadet Notebooks, LET DVD, Computer with Internet Access, Monitor, Overhead Projector, FM 3-21.5: Drill & Ceremonies, FM 22-100:  Leadership, Classroom Performance System (CPS), Cadet Portfolio, Magazines, Newspapers 
McRel Standards:  Grade-level benchmarks for the McRel Standards can be found in your JROTC Instructor’s Desk Reference.
	Lesson Preview/Setup:  

Energizer – Prepare puzzles or construction projects that cadets put together blindfolded.  

Inquire - Guide cadets to the learning objectives and key words in their Student Learning Plan to preview the lesson activities.  Divide cadets into teams.  Display Video 1 and Tree Map or Matrix graphic organizer sample for cadets to identify characteristics of good drill leaders.

Gather – Provide chart paper, markers, glue sticks, magazines and newspapers so cadets can make posters illustrating good leadership characteristics.  Display Double Bubble Map.  

Process – Display Multi-Flow Map sample for cadets to use to analyze leadership scenarios and create role-plays.

Apply – Copy and distribute assessment task and scoring guide to cadets.  Guide cadet teams or partners to think about the leadership characteristics they exhibit in leadership situations using the scenarios provided.  Display Visual 1 or Exercise 1.


	Lesson Plan

	Icebreaker/Energizer:


	Setup:


	1. Prepare blindfolds to use during energizer.

2. Prepare examples of completed puzzles, small construction projects with building blocks or other project.

3. Prepare uncompleted puzzles, building blocks, or other supplies for cadet teams.


	Direct Cadet Focus:
	
	1. Divide the cadets into teams of four to six cadets.

2. Guide cadets to observe the leadership skills used by each other during the energizer.


	Learning Activity:
	
	1. Instruct teams to blindfold one cadet.

2. Guide teams to designate one cadet to take notes about the completed project.

3. Display completed project for the rest of the cadets to see for one minute.

4. Instruct cadets to guide the blindfolded cadet to assemble the project using only verbal instructions.

5. The first team to complete their project correctly wins.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What problems did you encounter during the process? How did you solve them?

· How effectively did the team members work together to guide the blindfolded member?

·  What insights did you get from this activity?

	Total Time:  10 minutes




	Phase 1 -- Inquire:

	
	Setup:


	1. Prepare to display Video 1:  Drill Leader

2. Display a Tree Map or Matrix graphic organizer sample.

3. Provide chart paper and markers for cadet teams.


	Direct Cadet Focus:
	
	1. Guide cadets to preview the information in the Student Learning Plan including the competency, core abilities, performance standards, learning objectives, key words, learning activities, and assessment activities.

2. Guide cadets to read Learning Activities 1 and 2 in their Student Learning Plans.

3. Ask cadets to observe the appearance, responsibilities and attitude of the drill leader exhibited in Video 1.

4. Keep cadets in their teams.


	Learning Activity:
	(addresses Student Learning Activities 1 and 2)


	1. Display Video 1:  Drill Leader

2. Instruct the teams to create a Tree Map or Matrix graphic organizer showing the characteristics of a drill leader before, during, and after a drill session.

3. Instruct the teams to add to the Tree Map or Matrix graphic organizer showing the task preparation a drill leader must accomplish prior to a drill session.

4.   Guide teams to present their Tree Map or Matrix graphic organizer to the class.

Self-paced Option:  Guide cadets to complete the learning activity independently and to share their Flow Map with the instructor and add to Cadet Notebook.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Were there any characteristics of a drill leader that you were surprised to see identified? If yes, why?

· Which tasks do you think are most important for a successful drill experience?

· Which of the characteristics of a drill leader do you identify with?

· What else would you like to know about being a drill leader?

	Total Time:  15 minutes

	


	Phase 2 -- Gather:


	Setup:


	1. Prepare computer with Internet access, field manuals, magazines and newspapers for distribution to cadet teams.

2. Provide chart paper, markers, and glue sticks for cadet teams.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plans.

2. Instruct cadets to think about how drill leaders prepare for drill.


	Learning Activity:
	(addresses Student Learning Activities 3 and 4)

	1. Distribute resources to teams.

2. Assign each team one of the following topics from the student text:

· What are five things that a good drill instructor will do in preparation of a drill?

· What five actions does a good drill leader do during drill?

· What are the five most important characteristics of a good drill leader?

3. Instruct teams to research their topic in the student text and other resources.

4. Guide teams to create a poster showing answers to their assigned questions.

5. Guide the teams to compare or contrast their poster with the Tree Maps or Matrix they created in the Inquire phase.

6. Guide teams to present the results of their comparisons with the class. Cadets may organize their information using a Double Bubble Map for comparing and contrasting.


	Self-paced Option:  Guide cadets to complete the above independently and to record their posters and answers in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What additional information did you learn about drill leaders?

· How does your Tree Map (from the Inquire Phase) compare or contrast with the information in your poster?

· What did the various posters have in common?

· What do you think you need to do to become proficient in each aspect of being a drill leader?

	Total Time:  20 minutes

	


	Phase 3 -- Process:


	Setup:


	1. Prepare to display a Multi-Flow Map or Fishbone graphic organizer sample.

2. Keep cadets in their teams.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plans.

2. Inform cadets to think about leadership characteristics as they read  a case study, 


	Learning Activity:
	(addresses Student Learning Activities 5 and 6)

	1. Instruct cadets to read the case study in their student text. 

2. Guide cadets to create a Multi-Flow Map or Fishbone graphic organizer  that identifies the following:


	· How did Mark prepare before the drill?

· What actions did he take during the drill?

· What characteristics did Mark exhibit as a drill leader?

· What actions did Mark take to improve as a drill leader?


	3. Guide cadets to explain their Multi-Flow Maps to the class.


	Self-paced Option:  Guide cadets to complete the above independently and to record their Multi-Flow Maps and answers in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	         Use these questions as tools to focus cadet discussion, reflection, and note taking:
             If Mark were a real person, how effective do you think your solutions would be?

· What characteristics do you like to see exhibited by a drill leader?

· What behaviors seem to be critical for a drill leader to be successful?

· What characteristics do you exhibit that would help you be a good drill leader?

	Total Time:  20 minutes

	


	Phase 4 -- Apply:


	Setup:


	1. Prepare to display Visual 1: Leadership Scenarios or Exercise 1: Scenarios.
2. Prepare to distribute the Use Leadership Skills Assessment Task and scoring guide to each cadet.

3. Keep cadets in their teams or with partners.

4. Integrate Winning Colors in this lesson by having students identify which Winning Color card their role model most exhibits.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 7 and 8 in their Student Learning Plans and the assessment task Scoring Guide.

2. Copy and distribute the assessment task and scoring guide.

3. Ask cadets to think about the leadership characteristics they exhibit in leadership situations.


	Learning Activity: 
	(addresses Student Learning Activities 7 and 8 and Assessment Activities 1 and 2)

	1. Display Visual 1 or Exercise 1.
2. Assign one Leadership Scenario per team or have cadets pair up to do a Think-Pair-Share.

3. Instruct the teams or partners to discuss how the drill leader could improve his or her leadership characteristics.

4. Guide the teams or partners to prepare a short role-play showing how they would help the drill leader improve his or her leadership characteristics.

5. Guide teams or partners to present their role-plays to the class.

Self-paced Option:  Same as above.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What did you learn about being an effective drill leader today?

· What did you find most and least challenging about being a drill leader?

· How can you apply the different characteristics of being a good drill leader to your daily activities?

	Total Time:  25 minutes

	Assessment:        (addresses Student Assessment Activities 1 and 2)


	Guide cadets to complete the summary part of the Using Leadership Skills Assessment Task.  Instruct them to use the scoring guide to self-assess their work.  Have cadets submit their work for feedback and a grade.  Have cadets place their completed assessment in their Cadet Portfolio if desired.
Self-paced Option:  Same as above.


	Homework:

	Cadets may need more time to complete the assessment task and section review questions.


	Leadership Lab:

	Guide cadets to apply and practice the skills learned in this chapter during Leadership Labs.


	


	Note on Cadet Portfolios:

As cadets work through the lessons in this chapter, you may want them to compile their documents in a Cadet Portfolio.  Portfolios can be arranged by topic, chapter, or LET depending on your needs.  Refer to the Cadet Portfolio Assessment Task in your JROTC Instructor’s Desk Reference for ideas on setting up and evaluating Cadet Portfolios.

	
	Note on using the Classroom Performance System:  

Use the Classroom Performance System with cadets to ask questions during lecture, administer tests, quizzes and other class work, grade homework, and/or engage in team activities.
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