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	Core LET 1

	Chapter 2:  Leadership Skills

	Lesson 2:  Roles of Leaders and Followers in Drill 

	Time: 90 minutes



	

	Competency:  Demonstrate effectual command voice in drill

McRel Standards:  LW8 - Operates effectively within organizations; WO1 – Contributes to the overall effort  of a group; WO5 – Demonstrates leadership skills
Linked Program Outcomes:  Develop leadership skills [leadership]

Lesson Question:  How was drill important in America’s past and what is its impact today?

	Thinking Processes

 FORMCHECKBOX 
 Defining in Context – Circle Map* (Alt. = Mind or Concept Map, Sunshine Wheel)

 FORMCHECKBOX 
 Describing Qualities - Bubble Map*

 FORMCHECKBOX 
 Comparing/Contrasting - Double Bubble Map* (Alt. – Venn Diagram)

 FORMCHECKBOX 
 Classifying -Tree Map* 
(Alt. = Matrix, KWL, T-Chart, Double T, P-M-I)

 FORMCHECKBOX 
 Part-Whole - Brace Map* (Alt. = Pie Chart)

 FORMCHECKBOX 
 Sequencing -Flow Map*

 FORMCHECKBOX 
 Cause and Effect - Multi-Flow Map* (Alt. = Fishbone)

 FORMCHECKBOX 
 Seeing Analogies - Bridge Map*

* Thinking Map(
	Core Abilities

 FORMCHECKBOX 
 Build your capacity for life-long learning

 FORMCHECKBOX 
 Communicate using verbal, non-verbal, visual, and written techniques 

 FORMCHECKBOX 
 Take responsibility for your actions and choices

 FORMCHECKBOX 
 Do your share as a good citizen in your school, community, country, and the world

 FORMCHECKBOX 
 Treat self and others with respect

 FORMCHECKBOX 
 Apply critical thinking techniques

	Multiple Intelligences

 FORMCHECKBOX 
 Bodily/Kinesthetic 

 FORMCHECKBOX 
 Visual/Spatial 

 FORMCHECKBOX 
 Logical/Mathematical 

 FORMCHECKBOX 
 Verbal/Linguistic 

 FORMCHECKBOX 
 Musical/Rhythmical 

 FORMCHECKBOX 
 Naturalist 

 FORMCHECKBOX 
 Interpersonal 

 FORMCHECKBOX 
 Intrapersonal
	Bloom’s Taxonomy

 FORMCHECKBOX 
 Knowledge

 FORMCHECKBOX 
 Comprehension

 FORMCHECKBOX 
 Application

 FORMCHECKBOX 
 Analysis

 FORMCHECKBOX 
 Synthesis

 FORMCHECKBOX 
 Evaluation

Structured Reflection

 FORMCHECKBOX 

Metacognition

 FORMCHECKBOX 

What?

So What?

Now What?

 FORMCHECKBOX 

Socratic Dialog

 FORMCHECKBOX 
  E-I-A-G
	Authentic Assessment

 FORMCHECKBOX 
 Observation Checklist
 FORMCHECKBOX 
 Portfolio

 FORMCHECKBOX 
 Rubric

 FORMCHECKBOX 
 Test and Quizzes

 FORMCHECKBOX 
 Thinking Map

 FORMCHECKBOX 
 Graphic Organizer

 FORMCHECKBOX 
 Notebook Entries

 FORMCHECKBOX 
 Logs

 FORMCHECKBOX 
 Performance

 FORMCHECKBOX 
 Project
	Lesson Objectives

Describe the responsibilities of a follower and leader in drill

Identify the types of drill commands
Describe the elements of a proper command voice

Define key words:  cadence, column, command of execution, inflection, interval, preparatory command, rhythmic, selfless, snap, supplementary command, tone

	
	
	
	Legend:  

( Indicates item is not used in lesson

( Indicates item is used in lesson

	Learning Materials:  Student Learning Plan, Student Text, Video 1, Nine Chairs, Thinking Map® samples, Graphic Organizer samples, Leaders and Followers Assessment Task

Supplies: Chart Paper, Markers
Resources: Cadet Notebooks, LET DVD, Computer, Monitor, Overhead Projector, FM 3-21.5: Drill & Ceremonies, FM 22-100: Leadership, Classroom Performance System (CPS), Cadet Portfolio 
McRel Standards:  Grade-level benchmarks for the McRel Standards can be found in your JROTC Instructor’s Desk Reference.
	Lesson Preview/Setup:  

Energizer – Set up nine chairs in rows of three so that cadets can play tic-tac-toe.  

Inquire - Guide cadets to the learning objectives and key words in their Student Learning Plan to preview the lesson activities.  Divide cadets into teams.  Display Video 1 and Double Bubble Map samples for cadets to compare and contrast the characteristics of leaders and followers.

Gather –Display Flow Map and Tree Map samples.  Guide teams to research key words, specific drill commands and voice control topics so that they can demonstrate them to the class.   

Process – Copy and distribute assessment task and scoring guide to cadets.  Provide a demonstration of drill commands and command voice that cadets can emulate during practice.

Apply – Rearrange cadet teams and assign cadets to serve in and rotate through leadership positions in a formation. Guide cadets to use the assessment task and scoring guide to evaluate each other demonstrating drill commands.


	Lesson Plan

	Icebreaker/Energizer:


	Setup:


	1. Set up nine chairs in three rows like in Tic-Tac-Toe

2. Designate Point “A” at one end of the classroom and Point “B” at the other.


	Direct Cadet Focus:
	
	1. Divide the cadets into two teams, the “X” team and the “O” team.

2. Guide cadets to observe the leadership and follower roles they assume as they play Human Tic-Tac-Toe. 


	Learning Activity:
	
	1. Determine which team goes first by coin toss.

2. Inform cadets that they will have 10 seconds to decide their moves and can not change once they have made their decision.

3. Guide cadets to play Human Tic-Tac-Toe.

4. The first team to get three-in-a-row wins.

Note:  Since there is a time limit and they’re not using X’s and O’s, everybody has to really concentrate on whom is on which team.

Video 1: Tic Tac Toe Game form the LET DVD can be used.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What roles did you observe on your team?

· What role did you play on your team and why?

· How effective was the strategy(ies) your team used to play Tic-Tac-Toe?

·  How did you or your teammates respond to each other when you won or lost the game?

	Total Time:  10 minutes

	Phase 1 -- Inquire:

	Setup:


	1. Prepare to display Video 1.
2. Display a Double Bubble Map sample.

3. Provide enough chart paper and markers for teams of 3-6 cadets.


	Direct Cadet Focus:
	
	1. Guide cadets to preview the information in the Student Learning Plan including the competency, core abilities, performance standards, learning objectives, key words, learning activities, and assessment activities.

2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plans.

3. Ask cadets to think about the roles exhibited in Video 1, and which roles they would prefer to take.


	Learning Activity:
	(addresses Student Learning Activities 1 and 2)


	1. Display Video1:  Drill Leader Sample

2. Form cadets into groups of 3 - 6 cadets.  If cadets have already been assigned to squads, they can form into their squads or squad teams.

3. Guide cadets to read the information on the roles of leaders and followers in their student text.

4. Instruct the teams to create a Double Bubble Map or Venn Diagram comparing and contrasting the qualities of leaders and followers. 

5.   Guide cadets to present their DoubleBubble Maps to the class.

Self-paced Option:  Guide cadets to complete the learning activity independently and to share their Double Bubble Map with the instructor and add to Cadet Notebook.


	Reflection:                                                                                                               
	
	 Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What did you learn about the roles of leaders and followers?

· Which role did you identify with most and why?

· What else would you like to know about leading and following commands?

	Total Time:  15 minutes

	


	Phase 2 -- Gather:


	Setup:


	1. Prepare to display Thinking Map® samples.

2. Keep cadets in their same teams.

3. Set up chart paper and markers for each team.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plans.

2. Instruct cadets to think about what skills are needed to be a drill leader.


	Learning Activity:
	(addresses Student Learning Activities 3 and 4)

	1. Display Thinking Map® samples.

2. Assign each team one of the following topics from the student text (assign more than one if needed):

· Preparatory commands and commands of execution.

· Supplementary commands and combined commands.

· Ten basic rules used when giving commands (may be broken down to accommodate more teams).

· One or more of the following:  Directives; Voice Control; Distinctiveness; Inflection; Cadence; Snap

3. Instruct teams to research their topic in the student text or other materials using a jigsaw technique..

4. Guide teams to create the appropriate Thinking Map® or graphic organizer to describe their topics.

5. Instruct teams to share their Thinking Map® with the class.


	Self-paced Option:  Guide cadets to gather information from the student text and/or Internet sources to answer the five questions and record their answers in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What additional information did you learn that you did not know?

· How would you feel if you were on the receiving end of these commands?

· What is the difference between a command and a directive?

· What do you think is involved in becoming proficient in giving commands?

	Total Time:  20 minutes

	


	Phase 3 -- Process:


	Setup:


	1. Keep the same cadet teams.

2. Prepare to distribute the Leaders and Followers Assessment Task and scoring guide to each cadet.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plans.

2. Copy and distribute the Assessment Task and scoring guide.

3. Inform cadets that they will be asked to demonstrate drill commands using command voice.


	Learning Activity:
	(addresses Student Learning Activities 5 and 6 and Assessment Activities 1 and 2)

	1. Instruct cadets to listen closely as you demonstrate various commands to the class.  Use senior cadets to show the drill movements and to respond during supplementary commands. 

2. Guide cadets to practice giving the following commands in their teams:


	· Company Attention

· Forward March

· Right Face

· Dress Right Dress

· Rear March

	· Right Step March

· Platoon Halt

· Column Left

· Fall in

· Cover


	3. Guide cadets to use the music cassettes or CD’s, chart paper or overhead projector to demonstrate their commands to the class.

4. As each team demonstrates, ask the class what they would do as followers listening to the commands.


	Self-paced Option:  Same as above except to present their product to the instructor.


	Reflection:                                                                                                               
	
	      Use these questions as tools to focus cadet discussion, reflection, and note taking:

· Which types of commands did you prefer to give and why?

· How easy or difficult was it for you to master your assigned commands?

·  Why is the way you deliver the command important?

	Total Time:  25 minutes

	


	Phase 4 -- Apply:


	
	Setup:


	1. Ask senior cadets to serve as coaches and/or evaluators.

2. Assign cadets to new teams of 4-6 cadets.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 7 and 8 in their Student Learning Plans and the assessment task scoring guide.

2. Ask cadets to think about how commands and command voice plays a role in their daily lives.


	Learning Activity: 
	(addresses Student Learning Activities 7 and 8 and Assessment Activities 1 and 2)

	1. Guide cadets to stand in squad formations.

2. Instruct cadets to rotate through leadership positions to practice and demonstrate preparatory commands, commands of execution, supplementary commands and combined commands (You may use the conversation circle technique. for this activity)

3. Guide cadets to assess each other using steps 1 - 3 and 6 - 8 in the scoring guide.

4. Guide senior cadets to assist the groups by coaching and assisting the evaluations.

Self-paced Option:  Same as above.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

· How do the different aspects of command voice apply to your daily life?

· How do the roles of leaders and followers affect your daily life?

· Can you identify examples of the different types of commands that you hear every day?

	Assessment:        (addresses Student Assessment Activities 1 and 2)


	Guide cadets to complete the summary part of the Leaders and Followers Assessment Task.  Instruct them to use the Scoring Guide to self-assess their work.  Have cadets submit their work for feedback and a grade.  Have cadets place their completed assessment in their Cadet Portfolio if desired.
Self-paced Option:  Same as above.


	Total Time:  20 minutes

	Homework:

	Cadets may need more time to complete the assessment task and section review questions.


	Leadership Lab:

	Guide cadets to apply and practice the skills learned in this chapter during Leadership Labs.


	


	Note on Cadet Portfolios:

As cadets work through the lessons in this chapter, you may want them to compile their documents in a Cadet Portfolio.  Portfolios can be arranged by topic, chapter, or LET depending on your needs.  Refer to the Cadet Portfolio Assessment Task in your JROTC Instructor’s Desk Reference for ideas on setting up and evaluating Cadet Portfolios.

	
	Note on using the Classroom Performance System:  

Use the Classroom Performance System with cadets to ask questions during lecture, administer tests, quizzes and other class work, grade homework, and/or engage in team activities.
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