
Unit #: Name

Chapter 1:  Being a Leader
Lesson 4: Principles and Leadership


	Unit 2:  Leadership Theory and Application                                                                               Core LET 1
Chapter 1:  Being a Leader
Lesson 4:  Principles and Leadership                                                                                  Time: 90 minutes
Lesson Preview/Setup:  

Inquire Phase:  Preview Student Learning Plan. Provide chart paper and markers. Develop a Tree Map listing what an effective leader must “Be”, “Know”, and “Do”.
Gather Phase: Have FM 22-100 available. Provide a briefing about leadership principles and have cadets read information in the student text. Have cadets create a Circle Map describing their assigned principle. 
Process Phase: Have cadets create a poster or advertisement promoting the leadership abilities of their team.
Apply Phase: Have cadets identify what they must “Be”, “Know” and “Do” to provide leadership in a role they play in their personal life. Have cadets begin working on the Leadership Development plan Assessment Task.  Arrange for cadets to complete the Leadership Profile on Success Profiler or another type of leadership self-assessment.
Lesson Objectives

Describe 11 principles of leadership

Describe the BE, KNOW, and DO attributes of a leader

Identify how a cadet can demonstrate leadership character and competence

Define key words:  attributes, censure, convictions, diversified, doctrine, introspection, philosophy, recrimination, self-evaluation
Lesson Plan


	Phase 1 -- Inquire:

	Setup: 

	1. Distribute the Student Learning Plan

2. Display objectives and key words on board or from LET DVD.

3. Provide chart paper and markers for cadets’ use.

4. Set up a Tree Map with the following columns: Be, Know, and Do.


	Direct Cadet Focus:
	
	1. Guide cadets to preview the information in the Student Learning Plan including the competency, performance standards, linked core abilities, learning objectives, key words, learning activities and assessment activities. 
2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plan


	Learning Activity:
	(addresses Student Learning Activities 1 and 2)

	1. Have cadets think about what they have learned about leadership.

2. Form teams of 3-4 cadets each.

3. Ask the teams to create a Tree Map (or other graphic organizer) listing what an effective leader must “Be”, “Know”, and “Do”.

4. Have the teams share their Tree Maps and allow them to add to their Tree Map as they listen to the other teams. 

Cadets may record notes and answers to reflection questions in their Cadet Notebooks


	Reflection:                                                                                                               
	
	 Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What ideas did you see from your classmates that you would like to try out? 
· How did you feel about the leadership activities you and your classmates were involved in? 
· What can you continue to do to practice being a leader?

	Total Time:  20 minutes

	Phase 2 -- Gather:

	Setup:

	1. Provide each team with chart paper and markers to record their responses.

2. Display Visual 1: Performance Indicators from LET DVD to introduce the BE, KNOW, DO model to the class.


	Direct Cadet Focus:
	
	Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plan


	Learning Activity:   (addresses Student Learning Activities 3 and 4)

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· How do the 11 leadership principles relate to the BE, KNOW, DO model?

· Can you describe leader behaviors of others in relationship to this model?

· When have you had the opportunity to demonstrate any of the values, attributes, skills and actions described in this activity?

	Total Time:  30 minutes

	Phase 3 -- Process:

	Setup:

	Provide chart paper and markers for cadets’ use.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plan.
2. Keep the same teams from the Gather phase.

3. Tell the cadets they already represent an incredible array of leader character and competence. Tell the cadets they have had experience in this model in family, community, school, sports, or JROTC events and that you would like them to have an opportunity to brag about themselves and their accomplishments.


	Learning Activity:
	(addresses Student Learning Activities 5 and 6))

	1. Guide cadet teams to create a poster, advertisement, or commercial promoting the leadership skills of their team members. 

2. Allow the teams to share their poster, advertisement or commercial with the class.

Remind cadets to record notes and answers to reflection questions in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What did you learn about yourself in building this group poster, advertisement or commercial?

·  What areas do you want to gain more experience?

· Where and how could you gain that experience?

	Total Time:  20 minutes

	Phase 4 -- Apply:

	Setup:

	Distribute the Leadership Development Plan Assessment Task.


	Direct Cadet Focus:
	
	1.  Guide cadets to read Learning Activities 7 and 8 in their Student Learning Plan

2.  Have cadets think about a situation where they might need to take on a leadership role at school, in the community, or in their family. 


	Learning Activity: 
	(addresses Student Learning Activities 7 and 8)

	1. Have cadets think about situations where they might need to take on a leadership role.  Some examples could be providing leadership for a service learning or other school-related projects or getting a job as a camp counselor.

2. Have cadets work in teams to create a Tree Map identifying what they will need to BE, KNOW, and DO to be an effective leader in that situation.  Compare this Tree Map with the one created earlier in this lesson.

3. Review the directions and scoring guide for the Leadership Development Plan Assessment Task.

4. Have cadets begin to develop their Leadership Development Plan

Remind cadets to record their answers to reflection questions in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What did you learn about yourself today?

· How confident do you feel about leading others? Why?

	Assessment:       (addresses Student Assessment Activities 1 and 2)

Guide cadets to complete the Leadership Development Plan Assessment Task.  Suggest that they use the Scoring Guide to self-assess their work.  Have cadets submit their work for feedback and a grade.  Have cadets place their completed assessment in their Cadet Portfolio if desired.

	Homework:                                                                                                               

	Write about a time when you used the four categories of leadership to complete a project, task, or activity. How did you prepare yourself for that project, task or activity?

	Total Time:  20 minutes
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