
Unit #: Name

Chapter 1:  Being a Leader
Lesson 3: Leadership from the Inside Out


	Unit 2:  Leadership Theory and Application                                                                                      Core LET 1
Chapter 1:  Being a Leader
Lesson 3:  Leadership from the Inside Out                                                                             Time: 90 minutes
Lesson Preview/Setup:  

Inquire Phase:  Preview Student Learning Plan. Provide chart paper and markers. Have cadets list the attitudes that they have about the worth of people, concepts and things.

Gather Phase: Prepare sets of “value cards” from 3x5 index cards. Have cadets participate in the “Value Cards” activity and complete Exercise 1.  Provide a discussion about Army Values and have cadets read information in the student text and create a Bubble Map for an assigned value.

Process Phase: Prepare 2 value cards for each cadet. Provide 1,000 dollars of play money for each cadet. Play “Values for Dollars” game.  Have cadets create and perform a song, poem, skit or rap about a value that is important to them.
Apply Phase: Set up TV/VCR or computer for LET DVD. Show “The Making of a Leader” video. Distribute and have cadets begin working on the Personal Code of Ethics Assessment Task
Learning Objectives

Describe the values that leaders possess

Assess how attitudes affect a person's actions

Explore how life experiences affect a person's values

Describe how the similarities and differences in people's values can impact how they interact with others

Relate your values to the 7 Army Values

Define key words:  beliefs, bribery, coercion, dilemma, ethics, favoritism, norms, prejudices, selfless service, tenets, tunnel vision, unethical, values
Lesson Plan


	Phase 1 -- Inquire:

	Setup: 

	1. Display objectives and keywords on the board or from LET DVD.

2. Distribute Student Learning Plan

3. Unlocking Your Potential DVD, Unit 14 Qualities of Peak Performers


	Direct Cadet Focus:
	
	1. Guide cadets to preview the information in the Student Learning Plan including the competency, performance standards, linked core abilities, learning objectives, key words, learning activities and assessment activities. 
2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plan

3. Ask cadets the following questions: 

· What are values?                                                                                                                           

     Note: Post responses and allow for discussion and debate. Do not provide the answer.

· Where do these values come from?

     Note: Allow for discussion and debate. Encourage examples.


	Learning Activity:
	(addresses Student Learning Activities 1 and 2)

	1. Share the Army’s definition of VALUES with the class. Post the definition on a wall chart, blackboard, or from Visual 1: Definition in the LET DVD.

Definition:
· Values are your attitudes about the worth of people, concepts, and other things.

· Values tell you what you need to be, every day, in every action you take.

2. Ask cadets to list, individually, the “attitudes” they have about family, school, community, people, work, and leadership. Note:  You may want to review and use portions of Unlocking Your Potential, unit 14)

3. Ask the following question:  

· Have these attitudes affected your actions?  How? 

4. Have the cadets pair up, or get into teams of 3-5, and share their attitude list with each other and share stories about times those attitudes drove specific actions. 

5. Ask the following questions:  

· Did you find that others have different attitudes about the same things?  

· How did those differing attitudes show up in different actions?
·         6.  Remind cadets to record notes and answers to reflection questions in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:

·  Since your attitudes about the worth of people, concepts and things describe your values, and your values are seen through your actions; what do your actions say about what you value? 

·  What values do you think have positive outcomes for influencing others?  

·  What values do you think have negative outcomes for influencing others?  


	Total Time:  20 minutes

	Phase 2 -- Gather:

	Setup:

	1. Prepare a set of seven “value cards” from 3x5 index cards.  This is done by writing one of the seven values and its definition on the front of a 3x5 index card. 

2. Repeat this process for each value.

3. Prepare enough sets of value cards so each cadet has at least two different value cards. 
Examples:  7 cadets = 2 sets of 7 value cards. 14 cadets = 4 sets of 7 value cards

4. Make copies of Exercise 1:Value Questions.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plan.
2. Ask cadets to think about the values that are important to them.


	Learning Activity: 
	(addresses Student Learning Activities 3 and 4)

	1. Start a discussion on the Army Values. 

2. Individually or in triads, have cadets read Lesson 3: Leadership from the Outside In in chapter 1 of the student text. Have cadets answer the lesson review questions.

3. Give each cadet team a value card.

4. Ask for volunteers to read their value card.  

5. Ask for reactions to this value and what behaviors they might see which show support of that value.

6. Guide cadets to share examples of when they have demonstrated those values in their family, school, community, and/or relationships with others.  

7. Guide cadets to create a Bubble Map listing adjectives that describe the qualities of their assigned value.

8. Have cadets share their Bubble Map with the class and cite examples of actions that would display this value.  

Remind cadets to record notes and answers to reflection questions in their Cadet Notebooks. 

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What values are important to you?  

· What do they look like in action?  

· Are you living to those values?

	Total Time:  20 minutes

	Phase 3 -- Process:

	Setup:

	1. Provide two value cards for each cadet.

2. Provide enough play money to give each cadet $1,000 in various denominations.


	Direct Cadet Focus:
	
	Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plan


	Learning Activity:
	(addresses Student Learning Activities 5 and 6)

	1. Give each cadet $1,000 in play money. 

2. Explain that the cadets are about to participate in an exchange of value cards and then emphasize the following ground rules for buying, selling, or trading these cards:

· Each individual MUST sell or trade at least one of his or her value cards sometime during the activity.

· Each individual may buy, sell, or trade value cards. Cards may be bought or sold for any mutually agreed on price or traded outright.
3. Guide cadets to begin the exchange phase. 

4. When the cadets have completed the exchange phase in accordance with the ground rules, ask cadets to review Exercise 1: Value Questions and individually answer the questions. 

5. Have cadets share their answers with the class.

Variations to the activity:  

· The value cards may be created within the subgroups.

· The play money may be omitted.

· The terms of each transaction may be recorded on the back of the card(s) being exchanged.

· More than two cards may be given to each cadet.

· An additional ground rule – that each cadet must have at least one value card at the end – may be established.

· A reward may be offered to the cadet who obtains the most money.

Option:    Have cadets create a song, poem, skit or rap illustrating a value that they purchased.  Have cadets share their work with the class. 


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking
·  What did this activity tell you or reconfirm about your values?

·  What surprised you?

·  What did you learn about your fellow cadets?

·  What values that are especially important to you were missing from the cards (list)?

·  Is there anything else you would like to say to the class about your values and how they relate to your approach to life? 

	Total Time:  30 minutes

	Phase 4 -- Apply:

	Setup:

	Distribute the Personal Code of Ethics Assessment Task.


	Direct Cadet Focus:
	
	1. Guide cadets to read Learning Activities 7 and 8 in their Student Learning Plan

2. Ask cadets to think about situations that have occurred and the behaviors they exhibited in the past that reflect their values.


	Learning Activity: 
	(addresses Student Learning Activities 7 and 8)

	1. Show the videotape “The Making of a Leader” from the TV/VCR or Video 1 from LET DVD.

2. As a class, create a Tree Map (or other graphic organizer) with a column for each of the 7 values.  List examples of how General Colin Powell exemplifies each value.

3. Ask the cadets to make a notebook entry answering these questions:

·  Think about a time you did not behave in accordance with character as defined in the Army values.  Would you behave differently in that situation today? Which values would be reflected in your behavior?

· How can you apply what you have learned in this lesson to your daily interactions with others?
Option: Review Unit 1: You’ve Always Had the Potential from Unlocking Your Potential.

              Cadets can complete the Sensitivity Profile on the Success Profiler CD-ROM
Remind cadets to record notes and answers to reflection questions in their Cadet Notebooks.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking
· Can you relate to the Army values in your life today?

· How important are these values to you?  

· How would you stay true to these values?  

· What would these values look like in your home, school, community and/or JROTC unit?

	Assessment:       (addresses Student Assessment Activities 1 and 2)

Guide cadets to complete the Personal Code of Ethics Assessment Task.  Suggest that they use the Scoring Guide to self-assess their work.  Have cadets submit their work for feedback and a grade.  Have cadets place their completed assessment in their Cadet Portfolio if desired.

	Homework:


	Option 1: Read FM 22-100, Chapter 2, pages 2-1 through 2-10.

Option 2: For one week, at the end of each day, reflect on and make notebook entries on the events of the day and your actions around those events. Answer these questions.  

· Were you living according to your values? 

· What would you do differently?  

· How could you correct situations where you felt you had not acted from values of principle?

	Total Time:  20 minutes
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