
Unit #: Name

Chapter 1:  Being a Leader

Lesson 2:  Leadership Reshuffled


	Unit 2:  Leadership Theory and Application                                                                                              Core LET 1
Chapter 1:  Being a Leader
Lesson 2:  Leadership Reshuffled                                                                                                   Time: 90 minutes
Lesson Preview/Setup:  

Inquire - Guide cadets to the learning objectives and key words in their Student Learning Plan and preview the lesson activities.  Display Visual 1 and Tree Map sample for cadets to observe and discuss.

Gather – Divide the cadets into 4 teams.  Provide chart paper and markers and assign one leadership approach per team to research.  Draw a picture of a river on the board or on chart paper.  Have teams explain their assigned leadership approach to the class by adding it to the river.

Process – Select and prepare four cadet volunteers to be leaders of construction teams using Exercise 1.  Provide teams with materials to construct a tower.  Display a Bubble Map Sample for cadets to describe leadership styles

Apply – Copy and distribute assessment task and scoring guide to cadets.  Provide cadet teams with index cards to make bumper stickers describing leadership approaches.  Guide cadets to complete the Leadership Reshuffled Assessment Task
Lesson Objectives

Describe how leadership has evolved

Compare different approaches to leadership

Discuss what leadership styles work best in different situations
Define key words:  approach
Lesson Plan
Phase 1 -- Inquire:
Setup:

1. Prepare to display Visual 1:  Agree/Disagree

2. Prepare to display a Tree Map Sample.

3. Set up chart paper and markers.

Direct Cadet Focus:
1. Guide cadets to preview the information in the Student Learning Plan including the competency, core abilities, performance standards, learning objectives, key words, learning activities, and assessment activities.

2. Guide cadets to read Student Learning Activities 1 and 2 in their Student Learning Plans.

3. Ask cadets to think about how potential employers would view them as employees. Note: You may want to view and use Unit 11 What Employers Expect of a Great Employee on Unlocking Your Potential DVD)

4.  React to these statements: 

· People are out for themselves and are always looking for ways to get what they want.

· We as leaders must be concerned with efficient operations. Workers are just another factor of production.

· When we focus on treating people fairly, we can increase performance.

Learning Activity:
(addresses Student Learning Activities 1 and 2)

1. Display Visual 1 and Tree Map Sample.

2. Designate one cadet to serve as class recorder and to prepare a blank Tree Map with three branches.

3. Guide the cadets to explain why they agree or disagree (or both) with each statement.

Guide the recorder to paraphrase replies and add them to the Tree Map. 

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· How did you feel when you read these statements?

· What did you think about the reactions of your classmates to these statements?
Total Time:  10 minutes
Phase 2 -- Gather:

Setup:

1. Draw a picture of a river on the board or on chart paper.

Note:  May also use a Flow Map for this exercise.

2. Prepare 4 sets of chart paper and markers for cadet teams.

Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 3 and 4 in their Student Learning Plans.

2. Instruct cadets to think about different approaches to leadership.

Learning Activity:
(addresses Student Learning Activities 3 and 4)
1. Divide the cadets into 4 teams and provide the teams with chart paper and markers.

2. Explain that the cadet teams will research and explain a leadership approach and will present their explanations to the class by adding it to the river (or Flow Map) that shows the evolution of leadership approaches.

3. Assign each team one of the following leadership approaches:

· The Traits Approach

· The Scientific Management Approach

· The Behavior Approach

· The Contingency Approach

4. Instruct each team to research their assigned leadership approach in Chapter 1, Lesson 2 in the student text and be able to: 1) define or describe the approach and associated leadership styles; 2) describe historical events that occurred during the evolution of the approach; and 3) explain their opinion as to the usefulness of the approach in leadership situations.

5. Guide teams to present their leadership approaches to the class by adding them to the river drawing (or Flow Map).

Note:  Review the river and evolution of all of leadership approaches after cadet teams have added their explanations by describing the forks and rapids that occurred during the evolution of the approaches to leadership.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:

· What do you think the key points of what you read are?

· What do they mean to you personally?

· Do you think looking back on the past can help you today? Why or why not?
Total Time:  25 minutes
Phase 3 -- Process:

Setup:

1. Prepare Exercise 1:  Leader Roles.

2. Prepare to display a Bubble Map Sample.

3. Provide identical materials to construct a tower to each team.

4. Provide chart paper and markers to each team.

Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 5 and 6 in their Student Learning Plans.

2. Re-organize the cadets into three teams.

3. Instruct cadet teams to choose a leader for this exercise.

4. Instruct cadets to observe the style and effectiveness of their leaders.

Learning Activity:
(addresses Student Learning Activities 5 and 6)
1. Display a Bubble Map Sample.

2. Meet with the leaders of each team privately. Give each leader one of the roles listed in Exercise 1: Leader Roles, to play within their team. They are not to share their role with the other leaders or their team members. Remind them to follow the instructions explicitly.  Guide them to think about how it feels to lead with that style.

3. Provide materials for tower construction to the team leaders.

4. Announce that the task of each team is to construct a freestanding tower from the materials provided.

5. Give each team 10 minutes to complete the tower. When time is called, the team with the tallest tower will be proclaimed the winner.

6. Give the team with the tallest tower a prize (candy, pens, stickers).

7. Guide the teams to create a Bubble Map describing the qualities and effectiveness of their leader.

8. Instruct each team to choose a spokesperson and to present their Bubble Maps to the class.

9. Guide each team’s leader to explain how it felt to lead with the assigned style to the class. Use the following guidelines:

· Leadership style affects team performance in complex ways. Discuss the differences in each teams tower.

· What is the relationship between participation and satisfaction of team members?

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What have we learned from this activity?

· How does this relate to your style of leadership?

· What role do you prefer to lead by and why?
Total Time:  35 minutes
Phase 4 -- Apply:

Setup:

1. Prepare to distribute the Leadership Reshuffled Assessment Task and scoring guide to each cadet.

2. Prepare to distribute note cards and markers.

Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 7 and 8 and Student Assessment Activities 1 and 2 in their Student Learning Plans.

2. Copy and distribute the Assessment Task and scoring guide.

3. Instruct cadets to form into pairs with a cadet from a different group than in the Gather or Process phase.

4. Ask cadets to think about the leadership approaches and styles observed in the Gather and Process phases.

Learning Activity: 
(addresses Student Learning Activities 7 and 8 and Student Assessment Activities 1 and 2)
1. Distribute note cards and markers to cadet pairs.

2. Instruct cadets to create “bumper stickers” that advertise any of the following:

· The most important thing they learned in the class today (about applying leadership styles to situations)

· A key thought or piece of advice they will keep in mind to guide them in the future (when selecting a leadership approach)

· An action step they will take in the future (to clarify the situation first)

· A question to ponder (How do I want to Lead?)

3. Guide cadets to brainstorm possibilities before making their selections and to express them as concisely as possible. 

4. Instruct cadets to exchange bumper stickers with different cadet pairs.

Guide cadets to share reasons why they would or wouldn’t place the bumper stickers on their cars.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What leadership approach do you want to practice when you influence others? Why?

· How will you know you are being successful or not in this approach?
Total Time:  20 minutes
Assessment:        (addresses Student Assessment Activities 1 and 2)

Guide cadets to complete the Leadership Reshuffled Assessment Task.  Instruct them to use the Scoring Guide to self-assess their work.  Have cadets submit their work for feedback and a grade.  Have cadets place their completed assessment in their Cadet Portfolio if desired.

Homework:
Cadets may need more time to complete the assessment task and Lesson review questions.
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