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Chapter 1:  Being a Leader
Lesson 1:  Leadership Defined                                                                                                           Time: 90 minutes
Lesson Preview/Setup:
Energizer – Cadets demonstrate leadership abilities to others using only non-verbal communication.
Inquire – Cadets view Video 1 and discuss qualities and behaviors of a good leader. Cadet teams share past leadership experiences and collaborate on identifying leadership behaviors in Sunshine Wheel graphic organizer. Cadets define leadership as a class using examples sited in the graphic organizers. 

Gather – Cadets break down leadership definition into Motivation, Direction and Purpose. Teams are assigned to one behavior, citing examples in a branch of a class Tree Map. Cadets focus on the behaviors and re-define their class definition of leadership. 

Process – Cadet teams assigned research one historic leader using library books or the Internet. Teams create a Fishbone Diagram to show how their leader used each leadership behaviors and cite examples of each. 

Apply – Cadets discuss with a partner the leadership behaviors identified in Case Study 4 from the student text. Cadets complete the Your Leadership Profile Assessment Task.
Lesson Objectives 
Describe leader behaviors that create the desire to follow

Explore leader behaviors related to purpose, direction, and motivation

Identify ways to develop leadership behaviors

Define key words:  behaviors, direction, leadership, motivation, purpose

Lesson Plan

Icebreaker/Energizer:

Setup:

Instructor needs to identify objects available in the classroom such as: chalk, erasers, textbooks, chain of command photos, or paper.

Direct Cadet Focus:
1. Divide cadets into teams of 3 - 6. Identify a leader in each team.

2. Ask cadets to observe the following during the Learning Activity:

· How does your leader give instructions?

· How are you able to understand what your leader requests?

· What would you do differently if you were the leader?
Learning Activity:
1. Instruct the team leaders that they may not talk to their team members. They can only communicate via hand gestures (no writing messages on paper).

2. Each team leader is given a sheet of paper with 4 to 5 items on it. Leaders cannot show the list to their team members.  An example of a leader’s list may be: chalk, pencil, student textbook, a photo from the chain of command, and a piece of loose-leaf paper.

3. Each leader must communicate without speaking to their team members.  The team members must go and retrieve the items on the list.  

4. The first team with all their items retrieved from their list, wins!

Reflection:   


Use these questions as tools to focus cadet discussion, reflection, and note taking:
· How effective were your leader’s instructions?

· How successful was your team in accomplishing the task?

· What would you have done differently if you were the leader?
Total Time:  10 minutes (optional)

Phase 1 -- Inquire:
Setup: 
1. Prepare to display Video 1: Mission to the Moon from the LET DVD.

2. Provide chart paper and markers for cadets’ use. 

Direct Cadet Focus:
1. Guide cadets to preview the information in the Student Learning Plan including the competency, learning objectives, performance standards, core abilities, learning activities and assessment activities. 

2. Guide cadets to Student Learning Activities 1 and 2.

3. Show Video 1 from the LET DVD.

4. Ask cadets the following questions and chart their answers on the board.

· What did you notice from the video about leadership?

· What leadership behaviors did you notice? 
Learning Activity:
(addresses Student Learning Activities 1 and 2)

1. Divide cadets into teams of 3-6. Ask cadets to think of the following:

· A time when they were part of a successful team, project, or activity that they were proud of.  Examples: community, school, sports, work, or JROTC 

· The things the leader did that made that situation successful.

2. Instruct team members to share their stories and experiences. Designate a cadet to capture the leader behaviors that are discussed in a team Sunshine Wheel graphic organizer.

3. Lead a discussion to compare the behaviors recognized while watching Video 1 to the behavior’s charted in each Sunshine Wheel.

 Guide teams to write a definition of a leader based on the identified behaviors. Vote on the best definition and claim it as the class definition. Post on chart paper for reference throughout this lesson. 

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Were there any behaviors you were surprised to see identified as leadership behaviors? If yes, why?

· Which of the leadership behaviors discussed did you identify with?

· What else would you like to know about leadership and leadership behaviors?
Total Time:  20 minutes
Phase 2 -- Gather:
Setup:
1. Be sure cadets have student textbooks.

2. Display a Tree Map sample. 

Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 3 and 4 in the Student Learning Plan. 

2. Cadets remain in same teams. Ask each team to think about their definition of leadership and how their definition compares/contrasts with the definition in the text.

Learning Activity: 
(addresses Student Learning Activities 3 and 4)
1. Create a Tree Map (or Double T-Chart) to include: Purpose, Direction, and Motivation.

2. Create three teams in the class. Instruct teams to review the class list of behaviors (identified in the Inquire Phase) and discuss where they might fit into the leadership categories of Purpose, Direction, or Motivation.

3. Assign each team one of the categories and note the behaviors they linked to the category into their assigned column on the Tree Map. 

4. Clarify categories and discuss commonalities/differences in the categories of behaviors.  Ask the class the following questions about the Tree Map.

· Where are there repeated behaviors across the categories? 

· Why do we see this crossover? 
· Did any of you put the behaviors in categories different from the way they are listed on the board?
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking: 
· How does your definition compare or contrast with the definition in the text?
· With which aspect of leadership are you most skilled or comfortable -- Purpose, Direction or Motivation? Why?

· What do you think is involved in becoming proficient in each aspect of leadership?
Total Time:  20 minutes
Phase 3 -- Process:
Setup:
1. Provide library books on historical leaders or prepare computers with Internet access. 

2. Display a Brace Map sample. 
3. Provide chart paper and markers for team use.
Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 5 and 6 in the Student Learning Plan. 

2. Tell cadets that they will be reading scenarios and as they are reading them, to think about which leadership behaviors were exhibited.

3. Guide cadets to form teams of 3-6 cadets.  

Learning Activity:
(addresses Student Learning Activities 5 and 6)
Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What positive behaviors do you like to see in leaders?

· What behaviors seem to be critical for a leader to be successful?

· What do you appreciate most about your personal leadership behaviors?
Total Time:  20 minutes
Phase 4 -- Apply:
Setup:
1. Be sure student textbooks are available.

2. Distribute the Your Leadership Profile Assessment Task.

Direct Cadet Focus:
1. Guide cadets to read Student Learning Activities 7 and 8 in the Student Learning Plan.

2. Ask cadets to think about:

· the behaviors that they exhibit in a leadership situation

· the behaviors that they would like to improve for leadership situations
Learning Activity: 
(addresses Student Learning Activities 7 and 8)
1. Assign cadets to individually read Case Study 4 and share with a partner how positive leadership 
    behaviors were modeled. Discuss areas you would like to develop in your own leadership. 

2. Preview the details of the Your Leadership Profile Assessment Task and allow time for cadets to

    complete the assessment.

Reflection:                                                                                                               
Use these questions as tools to focus cadet discussion, reflection, and note taking:
· What did you learn about leadership today?

· What did we do today that you most valued?

· If someone asked you to describe yourself as a leader, how would you respond?

· What leadership traits are you looking forward to trying?
Assessment:    (addresses Student Assessment Activities 1 and 2)

Instruct cadets to complete the Your Leadership Profile using the scoring guide as a guide to self-assess their work. Cadets submit their completed assessment task for feedback and final evaluation. Remind cadets to include the assessment task and all supporting documents in their Cadet Portfolio for future reference.

Homework: 

Cadet may need to finish the Your Leadership Profile as homework if time in class does not permit completion.

Total Time:  20 minutes
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