
Unit #: Name

Chapter 1:  Foundations of Army JROTC and Getting Involved

Lesson 3:  Moving Up In Army JROTC - Rank and Structure

	Unit 1:  Citizenship in Action


	Core LET 1

	Chapter 1:  Foundations of Army JROTC and Getting Involved

	Lesson 3:  Moving Up In Army JROTC - Rank and Structure 
	Time: 90 minutes



	

	Lesson Preview/Setup:

Energizer – Divide cadets into teams to define a characterizing term for each team. 

Inquire – Preview the Student Learning Plan for lesson plan details. Provide supplies for building a “house”. Display a Double Bubble Map Sample. Cadet teams participate in building, observing and developing a process plan for building a house.

Gather – Provide chart paper and markers for team Triple T-Charts. Copy and distribute Exercises 1 and 2. Cadets are assigned to classify key information and teach others about JROTC structure and ranks from Lesson 3, Chapter 1 of student text using a jigsaw. 

Process – Cadets continue developing charts noting commissioned and non-commissioned cadet ranks. Cadets compare the JROTC organizational structure to that of another organizational structure.  

Apply – Copy and distribute Exercises 3, 4 and the Moving Up In JROTC Assessment Task. Cadets participate in a role-play using the JROTC structure of command. 

Lesson Objectives

Identify Army JROTC enlisted and officer insignia

Correlate cadet ranks to positions on the JROTC cadet battalion organization diagram

Correlate duties and responsibilities with positions in an Army JROTC cadet battalion

Evaluate how the organization supports the operation of the Army

Define key words:  battalion, company, enlisted, platoons, specialists, squads, subordinate, succession, team(s)




	Lesson Plan

	Icebreaker/Energizer:


	Direct Cadet Focus:
	
	Ask the cadets to think about how they introduce themselves when meeting someone new. 


	Learning Activity:
	
	1. Divide the cadets into four teams. 

2. Within the teams pair off and ask your partner this question:

· What is your name and present rank?

3. Within your teams introduce your partner in the militarily correct manner.

· EXAMPLE: I would like to introduce Cadet Jones, or Mr. /Ms. Jones.

4. Within the teams create a “buzzword” that identifies the character of your team.

5. When asked have the teams, present their “buzzword” to the class in unison.

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· How did you feel when you were introduced in a formal manner?
· What made the team exercise important to you?  
· How could you use the formal type of introduction to make a difference in your everyday life?

	Total Time:  10 minutes

	Phase 1 -- Inquire:


	Setup:


	1. Provide supplies to build a house. This can include paper clips, boxes, cards pens, glue, sticks, building blocks, empty cans, and any other materials that would be helpful.  (The cadets can also use books and other materials normally found in the classroom)

2. Display a sample Double Bubble Map


	Direct Cadet Focus:
	
	1. Guide cadets to preview the information in the Student Learning Plan including the competency, core abilities, learning objectives, performance standards, key words, learning activities and assessment activities. 

2. Guide cadets to student Learning Activities 1 and 2.

3. Ask cadets to think about the process they go through to complete a team project. 


	Learning Activity:
	(addresses Student Learning Activities 1 and 2)


	1. Divide cadets into teams.  

2. One team will actively perform one set of actions and the other will actively observe.  Both teams will be critiqued at the end.
3. Guide Team 1 to build a house out of the materials available in the classroom.  
4. Tell Team 1 that the demonstration and design of the house are up to them. The only criteria are it must be completed in five minutes. 

5. Guide Team 2 to observe closely as the other team builds the house.

6. Encourage Team 1 to construct the house using materials in the classroom.  Team 2 observes and takes notes, as needed.

7. Based on what Team 2 observed, lead them to create a house plan for the piece before them. Remind them that just as the house was built in five minutes, so must the plan. 
8. Instruct Team 1 to observe Team 2’s process of development and take notes.
9. Create a class Double Bubble Map (or Venn Diagram) comparing and contrasting what each team observed the other doing within the process. Note: Encourage cadets to consider the processes and people involved. 
10. Remind cadets to record responses to the reflection questions into their Cadet Notebook.


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
·  Who, if anyone, in the observed team became the leader(s)? How? 

·  Who became the subordinates? 

·  What instructions/actions were given/taken? 

·  Was there cohesive teamwork? 

	Total Time:  20 minutes

	Phase 2 -- Gather:


	Setup:


	1. Distribute chart paper and markers around the room for the 3 teams to use. 

2. Copy and distribute Exercises 1 and 2.

3. Make available the Answer Keys for Exercises 1 and 2. 


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 3 and 4 in the Student Learning Plan.

2. Ask cadets to think about how they would explain an organizational chart to someone who was new for the first time. 


	Learning Activity:
	(addresses Student Learning Activities 3 and 4)

	1. Divide the class into three teams.  Assign the following topics for each team to read from Lesson 3: Moving Up in the Army JROTC (Rank and Structure) in Chapter 1 of the student text.

· Team 1 - Moving up in Army JROTC (Rank and Structure), Introduction and Pyramid of Authority, and the lesson on Duties and Responsibilities. 

· Team 2 - Moving up in Army JROTC (Rank and Structure), Rank and Grade, and the lesson on Duties and Responsibilities. 

· Team 3 - Moving up in Army JROTC (Rank and Structure), Battalion Organization, and the lesson on Duties and Responsibilities.
2. Cadets read the lessons assigned and note relationships in the reading with the duties and responsibilities in the supplemental reading.

3. After each team has completed the reading, they create a Triple T-Chart with the major areas of their topic in the left column and a title from the supplemental reading in the 2nd column.  Leave the right 2 columns blank for now.

For example: The Triple T-Chart may look like this after this phase.

TOPIC ASSIGNED

SUPPLEMENTAL TITLE

Chain of Command

Battalion Commander

Company Commanders

Battalion XO

Battalion Adjunct

Platoon Sergeants 

Platoon Leaders

Span of Control

Squad Leaders

Team Leaders

Team Members

Or

TOPIC ASSIGNED

SUPPLEMENTAL TITLE

Cadet LC/LTC

Battalion Commander

Cadet Major

Battalion XO

Cadet Captain

Company Commander

4. Have each team briefly present their lesson of the chart to the rest of the class.  Guide cadets to realize that there is a relationship between the pyramid of authority, the rank structure, and the battalion organization chart to specific responsibilities.
5. Lead cadets in a review of information by completing Exercises 1 and 2 as teams. Allow competition between teams to see who can complete the exercises first without referring to the text. 
6. Remind cadets to record responses to the lesson review questions and reflection questions into their Cadet Notebook. 


	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· How does a staff position fit into the chain of command?

· When can cadets of a lower rank advance to a higher position?

· What are the advantages to an organization that recognizes a span of control?

Note:  Cadets read Lesson 3: Moving Up In the Army JROTC (Rank and Structure) from Chapter 1 of the student text. Cadets create a Tree Map classifying key information from the material read. Cadets add answers to the Lesson review question and the reflection questions into their Cadet Notebook. 

	Total Time:  20 minutes

	Phase 3 -- Process:


	Setup:


	1. Display a blank Ranking Ladder sample on the board or from LET DVD.
2. Use the charts from the gather phase, but redistribute the cadets.


	Direct Cadet Focus:
	
	1. Guide cadets to read Student Learning Activities 5 and 6 in the Student Learning Plan.

2. Ask cadets to think about how they have seen other groups/clubs display their organizational charts. 


	Learning Activity:
	(addresses Student Learning Activities 5 and 6)

	1. Reassign cadets to new teams. Assign each team to new charts distributed throughout the room.   

2. Instruct the cadets, in their new teams, to discuss what cadet ranks should be attached to each responsibility.    

3. Instruct cadets to enter into the third column the cadet commissioned and non-commissioned ranks from their battalion organization chart next to the listed responsibilities. Note: If there is more than one rank list them all.  

4. Instruct cadets to enter into the fourth column what they would consider an equivalent position in the school structure and identify what they would consider staff positions.  

EXAMPLE:  The LTC is the Battalion Commander, which relates fairly well to the principal of the school in their chain of command.

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Is there a relationship of authority to responsibility? What?

· What is the difference between school positions and the positions in JROTC? (There is a lot more upward mobility in JROTC.  Teachers, secretaries, librarians, and teachers’ aides usually do not advance beyond their present positions.)

· How do the pyramid of authority and the unit organization chart graphically show the concept of span of control?

	Total Time:  25 minutes

	Phase 4 -- Apply:


	Setup:


	1. Provide plain paper and markers to the cadets.  

2. Provide a famous leader Identify Card for use in this activity. 

3. Copy and distribute the Moving Up In JROTC Assessment Task. 

4. Copy and distribute Exercises 3 and 4 and their Answer Keys for Exercise 3 and 4.


	Direct Cadet Focus:
	
	1. Guide cadets to read student Learning Activities 7 and 8 in the Student Learning Plan.

2. Ask cadets to think about famous leaders and how people respond to them. 


	Learning Activity: 
	(addresses Student Learning Activities 7 and 8)

	1. Designate a leader for this activity. Build him/her up as the best leader you have ever known.  Equate his/her skills to those of Eisenhower, Schwarzkopf, or Powell in his ability to get responses from his/her troops. Give the cadet the General Powell identity card to wear for this exercise.  

2. Make the point that he/she is number 1, the top leader in the room.
3. With a pen and a piece of paper, cadets crowd around the leader in the center of the room.

4. The leader tells the crowd of cadets “Write your first name on the paper and give it back to me.”

5. The cadets will write their first name on the paper and hand it back.

6. The instructor asks the leader if he/she got all the responses and if he/she was overwhelmed with the task.  Ask the leader if he/she knows how many cards where returned.

7. Divide the class into a battalion organization structure and ask the leader in the previous exercise to act as the temporary battalion commander and order, “Each cadet will complete a paper with their first name and will turn it in.  I also want to know how many cards were returned.”

8. The leader directs the cadet to pass the order down the chain of command and then pass the responses up.  Instruct cadets to give a report at each level how many names are being forwarded up the chain.
9. Cadet teams complete Exercise 3: Matching and Exercise 4: Multiple-Choice before obtaining the assessment task for this lesson. Note: Provide cadet teams Exercise 3 and 4 answer keys. 
10. Remind cadets to record responses to the reflection questions into their Cadet Notebook. 

	Reflection:                                                                                                               
	
	Use these questions as tools to focus cadet discussion, reflection, and note taking:
· Which was more efficient?

· What are some of the benefits of the chain of command over a group or team operation? (Rapid and total response, application of plans, good for activities requiring everyone doing things the same.)

· In what situations is the chain of command useful?

· What are some of the disadvantages?

	Assessment:  (addresses Student Assessment Activities 1 and 2) 

Cadets complete the Moving Up In JROTC Assessment Task, using the scoring guide to self- assess their work. Cadets submit their completed assessment task to their instructor for evaluation. 

	Total Time:  15 minutes
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