Stock Valuation

Discounted Cash Flow Approach
Scenario 1 : No additional investment project

Assumptions

· Sales growth rate

g = 25%, 2003

g = 20%, 2004 – 2005

g = 15%, 2006 – 2007

g = 10%, 2008 – 2012

· Gain (Loss) from investment by using equity method grow 15% per annum

· Gross Margin be constant at 37% over time

· Administrative expenses grow 15% per annum

· Interest rate at 6% for 2003 to 2006 and 7.5% for 6 years later

· Tax rate at 25%

· Dividend payout 60% of net profit. Instance of dilution effect, the dividend is not less than the prior year.

· Days Receivable 17 days

· Days Inventory 4 days

· Other current assets rise 10% per annum

· Loans for related company rise 10% per annum

· Account payable turnover 16 times

· Settle long term debt 94.1 million bath. for each year

· Depreciation expenses cut with 10 years average life time

· CAPEX 210 million bath. for each year

· Cost of equity from CAPM

· Risk-free rate = 3.40%

· Market return = 17.04%

· Beta = 0.30

· Cost of equity =  3.40% + 0.3*( 17.04% - 3.40% )  =   7.49%   

*Beta is too low and  the stock has a low trading liquidity

· Implied cost of equity from Gordon model

· DPS = 3 baht.

· Current stock price = 45 baht.

· Fundamental growth rate
 =  Retention rate * ROE 

      

 = ( 1 - 0.6 ) * 8.6% = 3.44%

· Cost of equity = ( 3 * ( 1 + 0.0344 ) / 45 ) +  0.0344 = 10.34%



*For more conservative, 10.34%  is used to be discount rate

· Terminal value growth  3.44%
Million Baht

	INCOME STATEMENT
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Patient Service
	2,749.8 
	3,299.7 
	3,959.7 
	4,553.6 
	5,236.7 
	5,760.4 
	6,336.4 
	6,970.0 
	7,667.0 
	8,433.7 

	Other income
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 

	Gain (Loss) from investment by using equity method
	20.2 
	23.3 
	26.8 
	30.8 
	35.4 
	40.7 
	46.8 
	53.9 
	61.9 
	71.2 

	Total Revenue
	3,030.0 
	3,583.0 
	4,246.5 
	4,844.4 
	5,532.1 
	6,061.1 
	6,643.2 
	7,283.9 
	7,989.0 
	8,765.0 

	
	
	
	
	
	
	
	
	
	
	

	Nursing and other operating services
	1,732.4 
	2,078.8 
	2,494.6 
	2,868.8 
	3,299.1 
	3,629.0 
	3,991.9 
	4,391.1 
	4,830.2 
	5,313.3 

	Administration expenses
	698.5 
	803.3 
	923.8 
	1,062.4 
	1,221.7 
	1,405.0 
	1,615.7 
	1,858.1 
	2,136.8 
	2,457.3 

	Other expenses
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 

	Total Expenses
	2,547.9 
	2,999.1 
	3,535.4 
	4,048.2 
	4,637.8 
	5,151.0 
	5,724.6 
	6,366.2 
	7,084.0 
	7,887.6 

	
	
	
	
	
	
	
	
	
	
	

	EBIT
	482.2 
	583.9 
	711.1 
	796.3 
	894.3 
	910.1 
	918.6 
	917.7 
	905.0 
	877.4 

	Interest expense
	130.4 
	124.7 
	119.1 
	113.4 
	134.7 
	127.7 
	120.6 
	113.5 
	106.5 
	99.4 

	EBT
	351.8 
	459.2 
	592.0 
	682.9 
	759.6 
	782.4 
	798.0 
	804.2 
	798.5 
	778.0 

	Income tax expense
	87.9 
	114.8 
	148.0 
	170.7 
	189.9 
	195.6 
	199.5 
	201.0 
	199.6 
	194.5 

	Net Income
	263.8 
	344.4 
	444.0 
	512.1 
	569.7 
	586.8 
	598.5 
	603.1 
	598.9 
	583.5 

	ROE
	8.3%
	10.5%
	12.8%
	13.9%
	14.6%
	14.2%
	13.7%
	13.1%
	12.3%
	11.5%

	
	
	
	
	
	
	
	
	
	
	

	RETAINED EARNINGS
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Beginning balance
	     382.6 
	     421.4 
	     540.8 
	     718.4 
	     923.2 
	  1,151.1 
	  1,385.8 
	  1,625.2 
	  1,866.5 
	  2,106.0 

	Add: Net income
	     263.8 
	     344.4 
	     444.0 
	     512.1 
	     569.7 
	     586.8 
	     598.5 
	     603.1 
	     598.9 
	     583.5 

	Less: Dividend
	     225.0 
	     225.0 
	     266.4 
	     307.3 
	     341.8 
	     352.1 
	     359.1 
	     361.9 
	     359.3 
	     350.1 

	Ending balance
	     421.4 
	     540.8 
	     718.4 
	     923.2 
	  1,151.1 
	  1,385.8 
	  1,625.2 
	  1,866.5 
	  2,106.0 
	  2,339.4 

	
	
	
	
	
	
	
	
	
	
	

	BALANCE SHEET
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Cash & cash equivalents
	827.0 
	759.1 
	740.6 
	739.0 
	749.5 
	753.8 
	749.4 
	732.1 
	696.8 
	637.5 

	Trade account receivable
	129.9 
	155.8 
	187.0 
	215.0 
	247.3 
	272.0 
	299.2 
	329.1 
	362.1 
	398.3 

	Inventory
	30.6 
	36.7 
	44.0 
	50.6 
	58.2 
	64.0 
	70.4 
	77.4 
	85.2 
	93.7 

	Other current assets
	339.4 
	373.4 
	410.7 
	451.8 
	497.0 
	546.7 
	601.4 
	661.5 
	727.6 
	800.4 

	Current assets
	1,326.9 
	1,325.0 
	1,382.4 
	1,456.4 
	1,552.0 
	1,636.5 
	1,720.4 
	1,800.2 
	1,871.7 
	1,929.9 

	
	
	
	
	
	
	
	
	
	
	

	Receivables from and loans to related companies
	598.7 
	658.5 
	724.4 
	796.8 
	876.5 
	964.2 
	1,060.6 
	1,166.7 
	1,283.3 
	1,411.7 

	Investment in subsidiary and related company
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 
	1,515.4 

	Net property, plant and equipment
	1,873.3 
	1,875.0 
	1,876.5 
	1,877.9 
	1,879.1 
	1,880.2 
	1,881.1 
	1,882.0 
	1,882.8 
	1,883.5 

	Other non-current assets
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 

	Total assets
	5,578.9 
	5,638.5 
	5,763.2 
	5,911.1 
	6,087.5 
	6,260.9 
	6,442.1 
	6,628.9 
	6,817.9 
	7,005.0 

	
	
	
	
	
	
	
	
	
	
	

	Trade account payable
	171.9 
	206.2 
	247.5 
	284.6 
	327.3 
	360.0 
	396.0 
	435.6 
	479.2 
	527.1 

	Current portion of LT-debts
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 

	Other current liabilities
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 

	Current liabilities
	418.9 
	453.3 
	494.5 
	531.6 
	574.3 
	607.1 
	643.1 
	682.7 
	726.2 
	774.1 

	
	
	
	
	
	
	
	
	
	
	

	Long-term debt
	1,984.5 
	1,890.4 
	1,796.3 
	1,702.2 
	1,608.0 
	1,513.9 
	1,419.8 
	1,325.7 
	1,231.6 
	1,137.4 

	Total liabilities
	2,403.4 
	2,343.7 
	2,290.8 
	2,233.8 
	2,182.4 
	2,121.0 
	2,062.9 
	2,008.3 
	1,957.8 
	1,911.6 

	
	
	
	
	
	
	
	
	
	
	

	Paid-up capital
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 

	Premium on shares
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 

	Appraisal surplus
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 

	Retained earnings
	421.4 
	540.8 
	718.4 
	923.2 
	1,151.1 
	1,385.8 
	1,625.2 
	1,866.5 
	2,106.0 
	2,339.4 

	Total equity
	3,175.4 
	3,294.8 
	3,472.4 
	3,677.3 
	3,905.1 
	4,139.9 
	4,379.3 
	4,620.5 
	4,860.1 
	5,093.5 

	Total liabilities & equity
	5,578.9 
	5,638.5 
	5,763.2 
	5,911.1 
	6,087.5 
	6,260.9 
	6,442.1 
	6,628.9 
	6,817.9 
	7,005.0 


Million Baht
	CASHFLOW
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Net Income
	263.8 
	344.4 
	444.0 
	512.1 
	569.7 
	586.8 
	598.5 
	603.1 
	598.9 
	583.5 

	Add: Depreciation
	208.1 
	208.3 
	208.5 
	208.7 
	208.8 
	208.9 
	209.0 
	209.1 
	209.2 
	209.3 

	Less: Increase in CA
	68.2 
	66.0 
	75.8 
	75.7 
	85.0 
	80.2 
	88.3 
	97.1 
	106.8 
	117.5 

	Add: Increase in CL
	33.7 
	34.4 
	41.2 
	37.1 
	42.7 
	32.7 
	36.0 
	39.6 
	43.6 
	47.9 

	CFO
	437.5 
	521.1 
	617.9 
	682.2 
	736.1 
	748.2 
	755.2 
	754.7 
	744.8 
	723.2 

	
	
	
	
	
	
	
	
	
	
	

	CAPEX
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 

	Other assets
	54.4 
	59.9 
	65.9 
	72.4 
	79.7 
	87.7 
	96.4 
	106.1 
	116.7 
	128.3 

	CFI
	(264.4)
	(269.9)
	(275.9)
	(282.4)
	(289.7)
	(297.7)
	(306.4)
	(316.1)
	(326.7)
	(338.3)

	
	
	
	
	
	
	
	
	
	
	

	Add: Issue new equity
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Add: Increase in LT Loans
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)

	Less: Dividend
	225.0 
	225.0 
	266.4 
	307.3 
	341.8 
	352.1 
	359.1 
	361.9 
	359.3 
	350.1 

	CFF
	(319.1)
	(319.1)
	(360.5)
	(401.4)
	(435.9)
	(446.2)
	(453.2)
	(456.0)
	(453.4)
	(444.2)

	
	
	
	
	
	
	
	
	
	
	

	Net cash flow
	(146.0)
	(67.9)
	(18.5)
	(1.7)
	10.5 
	4.3 
	(4.4)
	(17.3)
	(35.3)
	(59.3)

	Beginning balance
	973.1 
	827.0 
	759.1 
	740.6 
	739.0 
	749.5 
	753.8 
	749.4 
	732.1 
	696.8 

	Ending balance
	827.0 
	759.1 
	740.6 
	739.0 
	749.5 
	753.8 
	749.4 
	732.1 
	696.8 
	637.5 

	
	
	
	
	
	
	
	
	
	
	

	FIRM VALUATION
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Net Income
	263.8 
	344.4 
	444.0 
	512.1 
	569.7 
	586.8 
	598.5 
	603.1 
	598.9 
	583.5 

	Add: Depreciation
	208.1 
	208.3 
	208.5 
	208.7 
	208.8 
	208.9 
	209.0 
	209.1 
	209.2 
	209.3 

	Less: Increase in NWC
	111.6 
	36.3 
	(16.1)
	(36.9)
	(52.8)
	(51.9)
	(47.9)
	(40.2)
	(28.0)
	(10.2)

	Less: CAPEX
	210 
	210 
	210 
	210 
	210 
	210 
	210 
	210 
	210 
	210 

	FCFE
	150.4 
	306.4 
	458.6 
	547.7 
	621.3 
	637.6 
	645.4 
	642.4 
	626.0 
	593.0 

	
	
	
	
	
	
	
	
	
	
	

	Dividend
	225.0 
	225.0 
	266.4 
	307.3 
	341.8 
	352.1 
	359.1 
	361.9 
	359.3 
	350.1 


Cost of equity = 10.34%

Terminal value growth = 3.34%

Outstanding shares = 75 million shares

	
	2003 F
	2004 F
	2005 F

	     PV FCFE
	    92.03 
	    99.33 
	  105.09 

	     PER
	    26.16 
	    21.63 
	    17.75 

	     PBV
	      2.17 
	      2.26 
	      2.27 


	
	2003 F
	2004 F
	2005 F

	     PV Dividend
	    55.71 
	    58.16 
	    60.86 

	     PER
	    15.84 
	    12.67 
	    10.28 

	     PBV
	      1.32 
	      1.32 
	      1.31 


Scenario 2 : Purchasing common shares of another hospital

Assumptions

· Purchase common shares of another hospital 270 million baht. 

· Gain is reported by using equity method ( Holding shares less than 50% in another hospital )

· ROI = 15%

· Gross margin increase to 38% since it can save cost of drugs

· The others are as like as scenario 1

Million Baht

	INCOME STATEMENT
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Patient Service
	2,749.8 
	3,299.7 
	3,959.7 
	4,553.6 
	5,236.7 
	5,760.4 
	6,336.4 
	6,970.0 
	7,667.0 
	8,433.7 

	Other income
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 

	Gain (Loss) from investment by using equity method
	
	
	
	
	
	
	
	
	
	

	- Current subsidiary company
	20.2 
	23.3 
	26.8 
	30.8 
	35.4 
	40.7 
	46.8 
	53.9 
	61.9 
	71.2 

	- New project
	
	40.5 
	41.7 
	43.0 
	44.3 
	45.6 
	47.0 
	48.4 
	49.8 
	51.3 

	Total Revenue
	3,030.0 
	3,623.5 
	4,288.2 
	4,887.4 
	5,576.4 
	6,106.7 
	6,690.2 
	7,332.3 
	8,038.8 
	8,816.3 

	
	
	
	
	
	
	
	
	
	
	

	Nursing and other operating services
	1,732.4 
	2,045.8 
	2,455.0 
	2,823.3 
	3,246.8 
	3,571.4 
	3,928.6 
	4,321.4 
	4,753.6 
	5,228.9 

	Administration expenses
	698.5 
	803.3 
	923.8 
	1,062.4 
	1,221.7 
	1,405.0 
	1,615.7 
	1,858.1 
	2,136.8 
	2,457.3 

	Other expenses
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 

	Total Expenses
	2,547.9 
	2,966.1 
	3,495.8 
	4,002.6 
	4,585.5 
	5,093.4 
	5,661.3 
	6,296.5 
	7,007.3 
	7,803.2 

	
	
	
	
	
	
	
	
	
	
	

	EBIT
	482.2 
	657.4 
	792.4 
	884.8 
	990.9 
	1,013.3 
	1,028.9 
	1,035.8 
	1,031.4 
	1,013.1 

	Interest expense
	130.4 
	124.7 
	119.1 
	113.4 
	134.7 
	127.7 
	120.6 
	113.5 
	106.5 
	99.4 

	EBT
	351.8 
	532.7 
	673.3 
	771.4 
	856.2 
	885.6 
	908.3 
	922.2 
	925.0 
	913.6 

	Income tax expense
	87.9 
	133.2 
	168.3 
	192.8 
	214.0 
	221.4 
	227.1 
	230.6 
	231.2 
	228.4 

	Net Income
	263.8 
	399.5 
	505.0 
	578.5 
	642.1 
	664.2 
	681.2 
	691.7 
	693.7 
	685.2 

	ROE
	8.3%
	12.0%
	14.3%
	15.4%
	16.0%
	15.5%
	14.9%
	14.3%
	13.6%
	12.7%

	
	
	
	
	
	
	
	
	
	
	

	RETAINED EARNINGS
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Beginning balance
	     382.6 
	     421.4 
	     581.2 
	     783.2 
	  1,014.6 
	  1,271.5 
	  1,537.1 
	  1,809.6 
	  2,086.3 
	  2,363.8 

	Add: Net income
	     263.8 
	     399.5 
	     505.0 
	     578.5 
	     642.1 
	     664.2 
	     681.2 
	     691.7 
	     693.7 
	     685.2 

	Less: Dividend
	     225.0 
	     239.7 
	     303.0 
	     347.1 
	     385.3 
	     398.5 
	     408.7 
	     415.0 
	     416.2 
	     411.1 

	Ending balance
	     421.4 
	     581.2 
	     783.2 
	  1,014.6 
	  1,271.5 
	  1,537.1 
	  1,809.6 
	  2,086.3 
	  2,363.8 
	  2,637.9 


	BALANCE SHEET
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Cash & cash equivalents
	557.0 
	529.5 
	535.5 
	560.4 
	599.8 
	635.1 
	663.8 
	681.9 
	684.6 
	666.0 

	Trade account receivable
	129.9 
	155.8 
	187.0 
	215.0 
	247.3 
	272.0 
	299.2 
	329.1 
	362.1 
	398.3 

	Inventory
	30.6 
	36.7 
	44.0 
	50.6 
	58.2 
	64.0 
	70.4 
	77.4 
	85.2 
	93.7 

	Other current assets
	339.4 
	373.4 
	410.7 
	451.8 
	497.0 
	546.7 
	601.4 
	661.5 
	727.6 
	800.4 

	Current assets
	1,056.9 
	1,095.4 
	1,177.2 
	1,277.8 
	1,402.3 
	1,517.9 
	1,634.8 
	1,750.0 
	1,859.5 
	1,958.3 

	
	
	
	
	
	
	
	
	
	
	

	Receivables from and loans to related companies
	598.7 
	658.5 
	724.4 
	796.8 
	876.5 
	964.2 
	1,060.6 
	1,166.7 
	1,283.3 
	1,411.7 

	Investment in subsidiary and related company
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 

	Net property, plant and equipment
	1,873.3 
	1,875.0 
	1,876.5 
	1,877.9 
	1,879.1 
	1,880.2 
	1,881.1 
	1,882.0 
	1,882.8 
	1,883.5 

	Other non-current assets
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 

	Total assets
	5,578.9 
	5,678.9 
	5,828.1 
	6,002.5 
	6,207.9 
	6,412.2 
	6,626.5 
	6,848.7 
	7,075.6 
	7,303.5 

	Trade account payable
	171.9 
	206.2 
	247.5 
	284.6 
	327.3 
	360.0 
	396.0 
	435.6 
	479.2 
	527.1 

	Current portion of LT-debts
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 

	Other current liabilities
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 

	Current liabilities
	418.9 
	453.3 
	494.5 
	531.6 
	574.3 
	607.1 
	643.1 
	682.7 
	726.2 
	774.1 

	
	
	
	
	
	
	
	
	
	
	

	Long-term debt
	1,984.5 
	1,890.4 
	1,796.3 
	1,702.2 
	1,608.0 
	1,513.9 
	1,419.8 
	1,325.7 
	1,231.6 
	1,137.4 

	Total liabilities
	2,403.4 
	2,343.7 
	2,290.8 
	2,233.8 
	2,182.4 
	2,121.0 
	2,062.9 
	2,008.3 
	1,957.8 
	1,911.6 

	
	
	
	
	
	
	
	
	
	
	

	Paid-up capital
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 

	Premium on shares
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 

	Appraisal surplus
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 

	Retained earnings
	421.4 
	581.2 
	783.2 
	1,014.6 
	1,271.5 
	1,537.1 
	1,809.6 
	2,086.3 
	2,363.8 
	2,637.9 

	Total equity
	3,175.4 
	3,335.2 
	3,537.2 
	3,768.6 
	4,025.5 
	4,291.2 
	4,563.7 
	4,840.3 
	5,117.8 
	5,391.9 

	Total liabilities & equity
	5,578.9 
	5,678.9 
	5,828.1 
	6,002.5 
	6,207.9 
	6,412.2 
	6,626.5 
	6,848.7 
	7,075.6 
	7,303.5 

	
	
	
	
	
	
	
	
	
	
	

	CASHFLOW
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Net Income
	263.8 
	399.5 
	505.0 
	578.5 
	642.1 
	664.2 
	681.2 
	691.7 
	693.7 
	685.2 

	Add: Depreciation
	208.1 
	208.3 
	208.5 
	208.7 
	208.8 
	208.9 
	209.0 
	209.1 
	209.2 
	209.3 

	Less: Increase in CA
	68.2 
	66.0 
	75.8 
	75.7 
	85.0 
	80.2 
	88.3 
	97.1 
	106.8 
	117.5 

	Add: Increase in CL
	33.7 
	34.4 
	41.2 
	37.1 
	42.7 
	32.7 
	36.0 
	39.6 
	43.6 
	47.9 

	CFO
	437.5 
	576.2 
	678.9 
	748.6 
	808.6 
	825.6 
	838.0 
	843.3 
	839.7 
	824.9 

	
	
	
	
	
	
	
	
	
	
	

	CAPEX
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 

	Other assets
	324.4 
	59.9 
	65.9 
	72.4 
	79.7 
	87.7 
	96.4 
	106.1 
	116.7 
	128.3 

	CFI
	(534.4)
	(269.9)
	(275.9)
	(282.4)
	(289.7)
	(297.7)
	(306.4)
	(316.1)
	(326.7)
	(338.3)

	
	
	
	
	
	
	
	
	
	
	

	Add: Issue new equity
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Add: Increase in LT Loans
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)

	Less: Dividend
	225.0 
	239.7 
	303.0 
	347.1 
	385.3 
	398.5 
	408.7 
	415.0 
	416.2 
	411.1 

	CFF
	(319.1)
	(333.8)
	(397.1)
	(441.2)
	(479.4)
	(492.7)
	(502.9)
	(509.1)
	(510.4)
	(505.3)

	
	
	
	
	
	
	
	
	
	
	

	Net cash flow
	(416.0)
	(27.5)
	5.9 
	24.9 
	39.5 
	35.3 
	28.7 
	18.1 
	2.7 
	(18.7)

	Beginning balance
	973.1 
	557.0 
	529.5 
	535.5 
	560.4 
	599.8 
	635.1 
	663.8 
	681.9 
	684.6 

	Ending balance
	557.0 
	529.5 
	535.5 
	560.4 
	599.8 
	635.1 
	663.8 
	681.9 
	684.6 
	666.0 

	
	
	
	
	
	
	
	
	
	
	

	FIRM VALUATION
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Net Income
	263.8 
	399.5 
	505.0 
	578.5 
	642.1 
	664.2 
	681.2 
	691.7 
	693.7 
	685.2 

	Add: Depreciation
	208.1 
	208.3 
	208.5 
	208.7 
	208.8 
	208.9 
	209.0 
	209.1 
	209.2 
	209.3 

	Less: Increase in NWC
	381.6 
	(4.1)
	(40.5)
	(63.5)
	(81.8)
	(82.8)
	(81.0)
	(75.6)
	(65.9)
	(50.9)

	Less: CAPEX
	210 
	210 
	210 
	210 
	210 
	210 
	210 
	210 
	210 
	210 

	FCFE
	(119.6)
	402.0 
	544.0 
	640.7 
	722.8 
	745.9 
	761.2 
	766.4 
	758.8 
	735.4 

	
	
	
	
	
	
	
	
	
	
	

	Dividend
	225.0 
	239.7 
	303.0 
	347.1 
	385.3 
	398.5 
	408.7 
	415.0 
	416.2 
	411.1 


Cost of equity = 10.34%

Terminal value growth = 3.34%

Outstanding shares = 75 million shares

	
	2003 F
	2004 F
	2005 F

	     PV FCFE
	  108.27 
	  121.21 
	  113.52 

	     PER
	    30.78 
	    22.76 
	    16.86 

	     PBV
	      2.56 
	      2.73 
	      2.41 

	
	
	
	

	
	2003 F
	2004 F
	2005 F

	     PV Dividend
	    63.89 
	    67.19 
	    70.60 

	     PER
	    18.16 
	    12.61 
	    10.49 

	     PBV
	      1.51 
	      1.51 
	      1.50 


Scenario 3 : Building a new hospital + Scenario 2

Assumptions

· Build a middle-size hospital in Chiangmai by using the capital around 400 million bath

· Income structure imitates the pattern from LNH

· Gross margin increase to 38.5% from saving cost of drugs

· The others are as like as scenario 1 and 2

Million Baht

	INCOME STATEMENT
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Patient Service
	
	
	
	
	
	
	
	
	
	

	- Current hospital
	2,749.8 
	3,299.7 
	3,959.7 
	4,553.6 
	5,236.7 
	5,760.4 
	6,336.4 
	6,970.0 
	7,667.0 
	8,433.7 

	- New hospital
	
	200.0 
	240.0 
	276.0 
	317.4 
	349.1 
	384.1 
	422.5 
	464.7 
	511.2 

	Other income
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 
	260.0 

	Gain (Loss) from investment by using equity method
	
	
	
	
	
	
	
	
	
	

	- Current subsidiary company
	20.2 
	23.3 
	26.8 
	30.8 
	35.4 
	40.7 
	46.8 
	53.9 
	61.9 
	71.2 

	- New project
	
	40.5 
	41.7 
	43.0 
	44.3 
	45.6 
	47.0 
	48.4 
	49.8 
	51.3 

	Total Revenue
	3,030.0 
	3,823.5 
	4,528.2 
	5,163.4 
	5,893.8 
	6,455.8 
	7,074.2 
	7,754.7 
	8,503.5 
	9,327.5 

	
	
	
	
	
	
	
	
	
	
	

	Nursing and other operating services
	
	
	
	
	
	
	
	
	
	

	- Current hospital
	1,732.4 
	2,029.3 
	2,435.2 
	2,800.5 
	3,220.6 
	3,542.6 
	3,896.9 
	4,286.6 
	4,715.2 
	5,186.8 

	- New hospital
	
	123.0 
	147.6 
	169.7 
	195.2 
	214.7 
	236.2 
	259.8 
	285.8 
	314.4 

	Administration expenses
	
	
	
	
	
	
	
	
	
	

	- Current hospital
	698.5 
	803.3 
	923.8 
	1,062.4 
	1,221.7 
	1,405.0 
	1,615.7 
	1,858.1 
	2,136.8 
	2,457.3 

	- New hospital
	
	50.0 
	57.5 
	66.1 
	76.0 
	87.5 
	100.6 
	115.7 
	133.0 
	153.0 

	Other expenses
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 
	117.0 

	Total Expenses
	2,547.9 
	3,122.6 
	3,681.1 
	4,215.7 
	4,830.5 
	5,366.8 
	5,966.4 
	6,637.1 
	7,387.8 
	8,228.4 

	
	
	
	
	
	
	
	
	
	
	

	EBIT
	482.2 
	700.9 
	847.1 
	947.7 
	1,063.2 
	1,089.1 
	1,107.9 
	1,117.6 
	1,115.7 
	1,099.1 

	Interest expense
	
	
	
	
	
	
	
	
	
	

	- Current hospital
	130.4 
	124.7 
	119.1 
	113.4 
	134.7 
	127.7 
	120.6 
	113.5 
	106.5 
	99.4 

	- New hospital
	
	2.2 
	2.2 
	2.2 
	2.2 
	2.2 
	2.2 
	2.2 
	2.2 
	2.2 

	EBT
	351.8 
	574.0 
	725.8 
	832.1 
	926.3 
	959.2 
	985.1 
	1,001.9 
	1,007.0 
	997.5 

	Income tax expense
	87.9 
	143.5 
	181.5 
	208.0 
	231.6 
	239.8 
	246.3 
	250.5 
	251.8 
	249.4 

	Net Income
	263.8 
	430.5 
	544.4 
	624.1 
	694.7 
	719.4 
	738.8 
	751.4 
	755.3 
	748.1 

	ROE
	8.3%
	12.9%
	15.3%
	16.4%
	17.0%
	16.4%
	15.8%
	15.1%
	14.3%
	13.4%

	
	
	
	
	
	
	
	
	
	
	

	RETAINED EARNINGS
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Beginning balance
	     382.6 
	     421.4 
	     593.6 
	     811.3 
	  1,061.0 
	  1,338.9 
	  1,626.6 
	  1,922.1 
	  2,222.7 
	  2,524.8 

	Add: Net income
	     263.8 
	     430.5 
	     544.4 
	     624.1 
	     694.7 
	     719.4 
	     738.8 
	     751.4 
	     755.3 
	     748.1 

	Less: Dividend
	     225.0 
	     258.3 
	     326.6 
	     374.4 
	     416.8 
	     431.6 
	     443.3 
	     450.8 
	     453.2 
	     448.9 

	Ending balance
	     421.4 
	     593.6 
	     811.3 
	  1,061.0 
	  1,338.9 
	  1,626.6 
	  1,922.1 
	  2,222.7 
	  2,524.8 
	  2,824.0 


	BALANCE SHEET
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Cash & cash equivalents
	197.0 
	181.9 
	203.6 
	246.7 
	325.2 
	398.8 
	465.1 
	520.2 
	559.3 
	576.4 

	Trade account receivable
	129.9 
	155.8 
	187.0 
	215.0 
	247.3 
	272.0 
	299.2 
	329.1 
	362.1 
	398.3 

	Inventory
	30.6 
	36.7 
	44.0 
	50.6 
	58.2 
	64.0 
	70.4 
	77.4 
	85.2 
	93.7 

	Other current assets
	339.4 
	373.4 
	410.7 
	451.8 
	497.0 
	546.7 
	601.4 
	661.5 
	727.6 
	800.4 

	Current assets
	696.9 
	747.8 
	845.3 
	964.1 
	1,127.7 
	1,281.5 
	1,436.1 
	1,588.3 
	1,734.2 
	1,868.8 

	
	
	
	
	
	
	
	
	
	
	

	Receivables from and loans to related companies
	598.7 
	658.5 
	724.4 
	796.8 
	876.5 
	964.2 
	1,060.6 
	1,166.7 
	1,283.3 
	1,411.7 

	Investment in subsidiary and related company
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 
	1,785.4 

	Net property, plant and equipment
	2,233.3 
	2,235.0 
	2,236.5 
	2,237.9 
	2,221.1 
	2,206.0 
	2,192.4 
	2,180.1 
	2,169.1 
	2,159.2 

	Other non-current assets
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 
	264.6 

	Total assets
	5,578.9 
	5,691.3 
	5,856.2 
	6,048.8 
	6,275.3 
	6,501.6 
	6,739.0 
	6,985.1 
	7,236.6 
	7,489.7 

	
	
	
	
	
	
	
	
	
	
	

	Trade account payable
	171.9 
	206.2 
	247.5 
	284.6 
	327.3 
	360.0 
	396.0 
	435.6 
	479.2 
	527.1 

	Current portion of LT-debts
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 
	94.1 

	Other current liabilities
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 
	152.9 

	Current liabilities
	418.9 
	453.3 
	494.5 
	531.6 
	574.3 
	607.1 
	643.1 
	682.7 
	726.2 
	774.1 

	
	
	
	
	
	
	
	
	
	
	

	Long-term debt
	1,984.5 
	1,890.4 
	1,796.3 
	1,702.2 
	1,608.0 
	1,513.9 
	1,419.8 
	1,325.7 
	1,231.6 
	1,137.4 

	Total liabilities
	2,403.4 
	2,343.7 
	2,290.8 
	2,233.8 
	2,182.4 
	2,121.0 
	2,062.9 
	2,008.3 
	1,957.8 
	1,911.6 

	
	
	
	
	
	
	
	
	
	
	

	Paid-up capital
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 
	750.0 

	Premium on shares
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 
	1,567.6 

	Appraisal surplus
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 
	436.4 

	Retained earnings
	421.4 
	593.6 
	811.3 
	1,061.0 
	1,338.9 
	1,626.6 
	1,922.1 
	2,222.7 
	2,524.8 
	2,824.0 

	Total equity
	3,175.4 
	3,347.6 
	3,565.4 
	3,815.0 
	4,092.9 
	4,380.6 
	4,676.2 
	4,976.7 
	5,278.8 
	5,578.1 

	Total liabilities & equity
	5,578.9 
	5,691.3 
	5,856.2 
	6,048.8 
	6,275.3 
	6,501.6 
	6,739.0 
	6,985.1 
	7,236.6 
	7,489.7 

	
	
	
	
	
	
	
	
	
	
	

	CASHFLOW
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Net Income
	263.8 
	430.5 
	544.4 
	624.1 
	694.7 
	719.4 
	738.8 
	751.4 
	755.3 
	748.1 

	Add: Depreciation
	248.1 
	248.3 
	248.5 
	248.7 
	246.8 
	245.1 
	243.6 
	242.2 
	241.0 
	239.9 

	Less: Increase in CA
	68.2 
	66.0 
	75.8 
	75.7 
	85.0 
	80.2 
	88.3 
	97.1 
	106.8 
	117.5 

	Add: Increase in CL
	33.7 
	34.4 
	41.2 
	37.1 
	42.7 
	32.7 
	36.0 
	39.6 
	43.6 
	47.9 

	CFO
	477.5 
	647.2 
	758.3 
	834.1 
	899.2 
	917.0 
	930.1 
	936.1 
	933.0 
	918.4 

	
	
	
	
	
	
	
	
	
	
	

	CAPEX
	
	
	
	
	
	
	
	
	
	

	- Current hospital
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 
	210.0 

	- New hospital
	400.0 
	40.0 
	40.0 
	40.0 
	20.0 
	20.0 
	20.0 
	20.0 
	20.0 
	20.0 

	Other assets
	324.4 
	59.9 
	65.9 
	72.4 
	79.7 
	87.7 
	96.4 
	106.1 
	116.7 
	128.3 

	CFI
	(934.4)
	(309.9)
	(315.9)
	(322.4)
	(309.7)
	(317.7)
	(326.4)
	(336.1)
	(346.7)
	(358.3)

	
	
	
	
	
	
	
	
	
	
	

	Add: Issue new equity
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Add: Increase in LT Loans
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)
	(94.1)

	Less: Dividend
	225.0 
	258.3 
	326.6 
	374.4 
	416.8 
	431.6 
	443.3 
	450.8 
	453.2 
	448.9 

	CFF
	(319.1)
	(352.4)
	(420.7)
	(468.6)
	(511.0)
	(525.8)
	(537.4)
	(545.0)
	(547.3)
	(543.0)

	
	
	
	
	
	
	
	
	
	
	

	Net cash flow
	(776.0)
	(15.1)
	21.7 
	43.1 
	78.5 
	73.6 
	66.3 
	55.1 
	39.1 
	17.1 

	Beginning balance
	973.1 
	197.0 
	181.9 
	203.6 
	246.7 
	325.2 
	398.8 
	465.1 
	520.2 
	559.3 

	Ending balance
	197.0 
	181.9 
	203.6 
	246.7 
	325.2 
	398.8 
	465.1 
	520.2 
	559.3 
	576.4 

	
	
	
	
	
	
	
	
	
	
	

	FIRM VALUATION
	2003 F
	2004 F 
	2005 F 
	2006 F 
	2007 F 
	2008 F 
	2009 F 
	2010 F 
	2011 F 
	2012 F 

	
	
	
	
	
	
	
	
	
	
	

	Net Income
	263.8 
	430.5 
	544.4 
	624.1 
	694.7 
	719.4 
	738.8 
	751.4 
	755.3 
	748.1 

	Add: Depreciation
	248.1 
	248.3 
	248.5 
	248.7 
	246.8 
	245.1 
	243.6 
	242.2 
	241.0 
	239.9 

	Less: Increase in NWC
	741.6 
	(16.5)
	(56.3)
	(81.7)
	(120.9)
	(121.1)
	(118.6)
	(112.6)
	(102.3)
	(86.7)

	Less: CAPEX
	610 
	250 
	250 
	250 
	230 
	230 
	230 
	230 
	230 
	230 

	FCFE
	(839.6)
	445.3 
	599.1 
	704.4 
	832.4 
	855.6 
	871.0 
	876.2 
	868.6 
	844.7 

	
	
	
	
	
	
	
	
	
	
	

	Dividend
	225.0 
	258.3 
	326.6 
	374.4 
	416.8 
	431.6 
	443.3 
	450.8 
	453.2 
	448.9 


Cost of equity = 10.34%

Terminal value growth = 3.34%

Outstanding shares = 75 million shares

	
	2003 F
	2004 F
	2005 F

	     PV FCFE
	  114.14 
	  138.29 
	  120.74 

	     PER
	    32.45 
	    24.09 
	    16.64 

	     PBV
	      2.70 
	      3.10 
	      2.54 

	
	
	
	

	
	2003 F
	2004 F
	2005 F

	     PV Dividend
	    69.24 
	    73.09 
	    76.84 

	     PER
	    19.68 
	    12.73 
	    10.59 

	     PBV
	      1.64 
	      1.64 
	      1.62 


