TACTICAL CONSIDERATIONS / DRILL ORGANISATION

It is the basics ….and the man management skills that make the difference

... most of them won't believe it, they think that there is some bloody great secret that is being kept from them  ... but it is just basics, basics done well, basics done well at speed, basics done well at speed under pressure, , basics done well at speed under pressure in the game ... and that is the sequence I try to get coaches to coach.

A good coach needs to educate his team to think on their feet and provide them with options so that they can re-evaluate at certain stages of the game and turn an ineffective strategy into a working formula. Remember, to be kicked by a donkey once is unlucky; to be kicked ten times is just foolish
"Why are we here?", 

"What are we going to have at the end of the season from all of this?" Why do the players come down on a Tuesday and Thursday and get ground in to the deck, play on Saturday's and then repeat. 
They are there for a reason. Have you as coaches coaxed that out of them? Basically, individuals fall into three categories; those who're their for the process (getting better, learning), others for the product(winning/losing, black/white) or the praise (pats on the back, socializing...). 
Depending on the dominant style within your team, should dictate your coaching style. Trying to motivate a 'praise person' by using the result of a season is unlikely to work, however, there are little bits of each in all of us, and you may strike it lucky. Giving the players ownership of their team is important. Are they contributing to practices? Are they being listened to? 
The French perspective on play..
When training it's right we  prefer to work the general movement(Villepreux) or general play . We try to be always "in situation". 
We modify the situation by 3 ways :  
1.           modify the shape of the field to oblige players to understand  or find the best playing choice 
2.           modify the place you give the ball to one of the teams and(or) the place where players  enter in the field (for example, you can play 8 vs. 8, but 4 defenders are obliged to run behind a line or a post before defending).You can also use static situations (lineouts or scrums)Combinations are very numerous between  1 and 2
3.           modify the number or the type of players ( for example you can play 8 against 6, or forwards against 3/4  ), the combination with 1 and 2 will provide an infinity of real situations of play. 
These principles are good in practice  for little boys or girls(under 10 for example) and for seniors.
There are  basic tactics to beat a defense,… chosen in response to the shape or positioning of the opposition in front of you:

Pick 2 teams and play a free flowing game  ....
When the opposition is grouped ( in rucks and mauls ) use the ball wide. 

When the opposition is spread , penetrate through them , to bring them in , re-creating space.

If the opposition is flat , kick to space ; if they can be committed -draw and pass ; and if they are some distance away , run straight to commit them before passing . Finally , if there is no one in front of you , keep running.

If there is lateral space available , ruck the ball quickly from the tackle ; if there is no lateral space, create a maul to create space.

In counter attack , stand , pass and support if the defense is converging ; pass run and kick to space if the defense is spread but aligned and organised ; and kick to space if it is flat.
Have 2-4 balls and introduce another ball  ( hand it to a player , kick it behind a team etc) if one is tied up or to develop the players ability to react immediately to a ball in a different part of the field and to a different positioning of the opposition.

Every player in your team is a decision-maker and will have to decide how best to use the ball in a number of different situations.  

           To create space for your team and overcome a defense, you will be involved in making tactical decisions to optimize the way you use the ball in your attempts to score 

There are three basic tactics to beat a defense,

 chosen in response to the shape of the defense in front of you: 

You can pull the defense wide and penetrate it, 

Pull it close together and out- flank it or 

Pull it forward and kick the ball over it. 
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If you are faced with a defense spread out, 

you could attempt to penetrate it by using a decoy runner to attract the attention of the defense away from the passer, who gives a short pass to the penetrating runner. Close, instant support is required for the penetrator, who needs to run strongly and have good ball retention abilities.
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If you are faced with a defense short and fat,

 you could attempt to outflank it by stopping your players running toward the space and encouraging them "by talking" to use running lines that hold the defense away from the space. You need good, quick accurate handling to release a pass to a support player at pace, such as the blind-side wing or full back, who can then run into and through the unoccupied space. 
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If you are faced with a long, thin, fast-approaching defense, 

you may decide to kick into the space behind it. Your kick must be accurate, and your chasers must have a good chance of regaining possession

As the ball carrier or a player involved in the action, or  in this  case a player watching ,  you should be always asking yourself 

What is going on! 

What decision do I have to make? 

What skill do I choose to achieve my aim? 

You need to get used to experiencing the decision making sequence of see ,understand ,decide, act.

As you play the game, or participate in the drill ,  you need to respond to the constantly changing situations that confront you. You will find yourself adapting to the actions and reactions of your own team and the opposition. 

The game changes very quickly, and your ability to cope depends largely on your understanding of the situation you and your teammates face. Moreover, you need to understand each other and read the game in the same way to be effective. 

You will be faced by various challenges in attack and defense, when you are carrying the ball and when you're not. You will have a split second to answer certain questions and to react purposefully. 

.....Look Up and scan the positioning of the opposition and your teammates....this format forces the players into this sequence   regularly as they watch the  2v1 , participate verbally , and are ready to join in if needed.

Some other thoughts on the type of drills or training that you do…. 

 The 'top down' approach has several advantages in that it starts with the fundamental concepts of the game and introduces the rules and structure of the game as needed. Skills are developed as a consequence of participation rather than as a separate entity leading toward the development of the total player. 

  6 Vs 6         8 Vs 8      10 Vs 10     15 Vs 15

…. that there is often a void between the drill and the game. Some players have difficulty juxtaposing the two - they don't see how the drill relates to the game situation. Moreover, they sometimes play "flat", they play technically sound, but without flare and there is little explosive play.  They are going through the correct motions, but lack passion in their play.

….that a player who learns a skill under game conditions , has a much more robust technique under pressure than a player that learns a skill in an artificial coaching environment.  This is not to say that there is no room for technical coaching, but that it is secondary to the game.

…..to have them play a lot, and then use that platform as a basis for small technical improvements, as opposed to teaching them skills and then putting them into the game

Now these "games" are not complete rugby games, they are controlled by the coach, they are designed to recognize and attack space!

….is have no positions except for a SH.  

Then configure the field and number of players to either emphasise utilization of space or continuity (wide if using space, or thin if recycling).  

The lack of positions allows all players to develop all skills 

 Take it a step further when we look at utilizing space , by configuring the defense initially to either be bunched (offense should look to spread the ball wide) or by having them spread out (offense should look to penetrate), once it gets going you can show the players how attacking a spread defense by penetration, bunches it, and vice versa. 

As an example, you can do 15v15 on a normal width field for use of space. 10v10 in 10m channel for focus on recycling. At the early stage it is easier to reduce the numbers and get everyone involved.  It is important to have a coaching objective and then design the game around it.  Plus you can be consistent on what you want them to learn.  

In this method, as a coach, you will see many things that the players do not do well, but you must be focussed on one thing, just like you would be if you were practicing that skill in a traditional drill.

And don’t forget this…..

The basic concept is to have the players who are not physically doing the drill lined up in such a way that they can see the drill being done and  participate verbally and maybe even physically if needed.
And by using 1 ball there is lots  of communication going on to get the  ball back to  the start  so the next group can go.
