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Dear Parents:

WELCOME TO FIRST GRADE!  My name is Mrs. Lori Pagan and I will be your child’s teacher this year.  This is my 12th year teaching first grade, (and my 6th year at Sacred Heart).     I am very excited for a great year.   First grade is an amazing and pivotal year, and there are some big changes for parents too! I hope this letter helps you get settled in to what I know will be a wonderful year!

 New things to get used to

· Breakfast/Snack – Breakfast/Snack is not provided this year. You are responsible for sending your child with a healthy snack.  Candy and soda are not allowed at snack time.  I do provide snack for those who forget, and donations are always appreciated (see wish list) Due to the heat, an extra drink or water bottle may be a good idea. We have a small refrigerator to keep some items cool.
· Drop Off - The first few days are sentimental days, but remember that starting next week, I must enforce school policy, which says for you to drop off and go. The room is open at 7:45 for you to drop off you child.   Anyone arriving after 7:55 will be marked tardy.  Parents…you will have to leave at 7:55 also (sorry!).  That doesn’t mean that you can’t volunteer time, talent and services though.  Let me know if you want to help, and after the first couple of weeks, we will love to have you help out in our classroom activities.
· Mrs. Recinos - We are blessed to have Mrs. Recinos as our reading aide.  She is only with us for an hour each day (from 8:00 – 9:00).  So it is VITAL that everyone is here on time so that we can begin reading groups right away. You will get more information about the reading program next week.
· Dismissal – We dismiss at 3:00.  Dismissal takes place at the “blacktop” (where we have lunch). You may drive up or park in the church parking lot and meet us at the picnic tables. If you are in the breezeway or walk up to the picnic tables, and your child comes to you, please make sure he/she has said goodbye to me ( or any other teacher) before you leave so that I can keep track of my kids.     No child will be dismissed to someone I have not met (unless I receive a note from you or the office).    All people unknown to me will need to go the office to determine if they are on the pickup list.  Thank you for your patience in our effort to keep our children safe. 
· Uniform - Your child must be in the proper uniform each day (this includes socks and shoes).  The P.E. uniform can only be worn on P.E. days.  Regular uniform must be worn on the other days, including First Fridays. We have P.E. on Fridays, so please make sure you wear the regular uniform on First Fridays.  Warnings and demerits will be issued for chronically being out of uniform. 
· Lunch - Lunch will be served outside at 11:15.  If your child is packing a lunch, please do not include things that need to be warmed up. I often cannot do it, as I am usually outside at lunch.    Lunch costs $3.50 a day or $15.00 if prepaid for the week. Change will be sent home at the end of the day, as I often will not have the correct change in the morning.  Please enclose all money in the “money bag” in the homework folder.   (Compliments of my husband, Officer Friendly!)
· Supplies - Your child has been given a “starter set” of supplies.  These supplies usually find the black hole very quickly.  Please check periodically to see if your child needs anything.  (class donations always appreciated -see wish list )
· Homework –The children work hard all day, so homework is not excessive, but is designed to keep you abreast of what we are doing.  The folder you received today is the homework folder.  It must be returned every day.  When it gets tattered, feel free to replace it.  Reading a minimum of 15 minutes a day is required.  There will be a reading folder with a reading log starting soon.  Homework will start next week.
· Chilly Classroom – Our air-conditioner is never turned off (due to the library), summer or winter.  For this reason, our room is a little cooler than most.  If your child gets chilly, please leave a sweater in their book bag (with their name written on the tag). Sweaters must be one solid color with no pictures or words (except SHS!) and  jackets are not allowed to be worn in the classroom.
· Rain Gear and Bug Repellant – It is hurricane season for 3 more months. FUN!  Please make sure your child has rain gear (with their name written on the tag) available for those rainy days.  
· “How is he/she doing”   I will be happy to discuss your child whenever you have a question.   Drop off and dismissal times are crazy times, and not the best time to talk about important matters, but I am available before and after school and I will gladly schedule a meeting with you.   You can set up a time directly with me, jot me a note, email me, or call the office and leave a message.  I take my interactions with parents very seriously, and look forward to talking to you.  
Other Important Information

· First Few Weeks – We will begin the year with what I call a “training” period.  This is a time for everyone to shed the summer cobwebs and learn the rules and routines of our day.  We need to work as a well-oiled machine before learning can take place. During this time, I will be assessing your child in reading and math, as well as their motivation, effort, behavior and ability to work cooperatively.  The work will begin with review and should be relatively easy at first. As soon as the routine is learned, we can begin with reading and math groups.   I appreciate your help at home in establishing homework routines, and for rewarding good behavior in the classroom.
· Behavior Program – We follow the I Care rules (enclosed) and the usual classroom rules (raise your hand, don’t talk when the teacher is talking, etc.). The theme of our behavior program is “STAY ON THE RIGHT TRACK”.  Each child has a racecar and works each day to stay on track, not get any warning flags and finish our daily “race”.  There is a winner’s circle each Friday and Grand Prize winners at the end of the month.
· The Pit     Being in the pit means you are not working to your potential, so you were sent “out of the race”.  Your child will have three warning flags before they are placed in the pit (three strikes you’re out!).  If the child has three “flags” before lunch, then they may lose recess.More than three flags in one day will result in a call home and a demerit.   Once the child is in the pit, he/she must bring home a paper that must be signed by you.    It is the child’s responsibility to tell you about the paper.  If it is not returned the next day, he/she has one more chance to return it.  If it is still not returned, I will call home and the child has a Demerit. 
· Winner’s Circle.  Each day, your child will be rewarded.  We will be keeping points for being on track each day.  Getting no flags at all gets 10 points. Getting one flag earns 5 points, getting two flags earns 2 points and getting in the pit receives no points. If a child receives 35 points by Friday (and was never in the pit) He/She can go into Winslow’s pot of gold (treasure box) (See wish list). Points will be tallied to determine our grand prize winners at the end of the month. As time goes on the rewards will get a little more difficult. Eventually, we don’t need any at all!

· CATCHING THE HONEY – Winslow will be rewarding the class for times when the class as a whole has been very good by building a honey chain.  When it reaches the bottom of his tree, he will have a special surprise for the class.
· Handwriting -   We use the D'Nealian style of handwriting (enclosed).  If you are new to the school, your child may need a little help with the transition.  

· Winslow Did It! – Winslow is our class mascot/scapegoat.  He is a stuffed bear who will be going home on Fridays with each child.  He has a journal where your child can add pictures, photos or stories about their adventure together. He is almost 12 years old and a little fragile…but everyone loves him.
· Room Mothers/Parents – Mr. Silva is asking that each room have two room parents.  Please let me know if you are interested in helping out. Please be advised it involves a commitment to the Festival in November.
I hope this answers some of your questions.  I will send more information as it comes available.  I am happy to be part of the team in the growth of your child, and am looking forward to a great year!  
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