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Overview

Welcome to the Organizational Dynamics of the NBA! In this class, we will discuss the fascinating business world of the NBA and how it has become so successful.  We will discuss every single team in the NBA and how they maintain the salary cap, sign the best free agents, make or lose money and attempt to keep the fans happy.  In addition to all of that, we will discuss current events, the media and the marketing of the NBA and how it has evolved since the inception of the Jordan era.  

Course Website

TBD
Instructors
Stephen Hsu

e-mail: shsu@uclink.berkeley.edu
Ander Chen

e-mail: 

Faculty Sponsor

Phillip Tetlock
e-mail: tetlock@haas.berkeley.edu
Discussions

Our discussions will mostly focus on the current events of the NBA.  We will talk about how certain teams are doing while facing adversity, how new coaches are performing while under a constant microscope and how general managers perform their jobs.  The centerpiece of our discussions will be the analysis of each franchise in the NBA.  We will discuss the best players of every franchise, the current players of the franchise, the coaches, general managers and owners of every franchise.  The only way to make this class successful is to have great discussions so it is very important for all students to participate.

Grading

This class is graded on a Pass/No Pass basis.  Every student is allowed 2 unexcused absences to pass.  If you must miss more than 2 classes, please notify me before the class meeting about your situation. There is also a required assignment that can be turned in or performed at any time.
Assignment

There will be one required assignment for every student, but you have 2 choices.  The first choice is a written assignment, done individually, which requires you to become a general manager and assemble your own basketball team.  You will be required to make a 12 player team with coaches while not exceeding the salary cap.  Then, explain in a 2-3 page paper why you assembled this team, how you will market this team and why your team will be successful.  You are free to be creative and add any other ideas to your paper, after approval from either instructor.  The other option is to perform a debate with a classmate for 8-10 minutes in front of the class.  You will pick 2 or 3 important subjects within the realm of the NBA and debate these subjects, similar to PTI on ESPN.  The only requirement for these debates is to be clear, concise and know what you are talking about. All topics must be approved by either instructor.
Week 1

Introduction

Week 2
Atlanta Hawks

Chicago Bulls

Cleveland Cavaliers

Marketing- Jordan and Post Jordan Era

Fantasy Basketball- Good or bad for the sport?

Week 3
Detroit Pistons

Indiana Pacers

Milwaukee Bucks

Who are the best players in the league?
Week 4
New Orleans Hornets

Toronto Raptors

Boston Celtics

General Managers- How do they do it?
Week 5
Miami Heat

New Jersey Nets

New York Knicks
Free Agency- Who determines who goes where?
High School Players- Should they be allowed in?

Week 6
Orlando Magic

Philadelphia 76ers

Washington Wizards

Trades- Why are there so many weird trades?
Week 7
Eastern Conference Review

Dallas Mavericks

Denver Nuggets

Fan Appreciation, Ticket Prices and Memorabilia
The Future of the NBA 
Week 8
Houston Rockets

Memphis Grizzlies

Minnesota Timberwolves

The Media- How do they influence what we perceive?
Week 9
San Antonio Spurs

Utah Jazz

Golden State Warriors

Salary Cap- How do they keep the NBA from getting out of control?
Week 10
Los Angeles Clippers

Los Angeles Lakers

Phoenix Suns

Playoffs and End of Season Awards
Week 11
Portland Trail Blazers

Sacramento Kings

Seattle Sonics

Western Conference Review

Playoffs and Who will win the championship
