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Lam writing in response (o the letter most of you received a few days ago. | find it
cowardly for someone o put out  ltter without signing it. Why are the author/authors
not willing to put their names on the letter? Do they have something to hide? I feel it is
just another delay tacti. In the two years | have been a resident in the Village it scems
that a group of residents are always frying to delay any project that will improve The
Village. Why?2? I there some ulterior plan we do not know abour?

As for the funding committee, | announced at a town hall meeting that a committec was
being formed. Did I have any volunteers?? NO. I asked for suggestions from other
board members and villagers. Juanita Wilson insisted on being on the commitiee. Mr
Ark, Mr. Frecman, Mr. Fly, and Mrs. Dunn were asked and all came to th first meeting.
Mr. Ark talked t0 us at the first meeting and refused to be a member of the commitice.
Juanita Wilson came to the first few mectings only.

We all know we have road and storm drain problems, and yes we did manage to get a lot
of repairs done in the last few years (drains, roof, A/C) without an assessment. Now our
reserves arc gone. There is nothing left. The last road repair is being paid for out of the
operating funds. Our monthly expenses are escalating faster then the Social Security
increases. ‘The monies left a the end of the month (hat should go into reserves) is
rapidly disappearing. 1f we do nothing now, there will be no more repairs. We have no
money lef

Do you want to live in a well cared for Village or do you want it to go down hill along
with your property values. If we do not take care of the common grounds,this will
become a village of FOR SALE signs. Nothing will sell, prices will drop and a developer
will come and buy it all up cheap. Maybe this is why some are trying to delays repairs.
S0 they can profit from others loses.

‘Youall voted to be co-owners of the common grounds (includes roads and drains).
Now le’s take responsibility for our ownership.

Please vote an informed vote.

Funding Committee Chair person

Al costs of this mailing, paid for personally, NOT with Village funds.





Homeowners Against Assessments

MAY 4 2006

Village of Lake Tarpon Property Owner

Assessment $2100. Or $35 for 60 months (5 years) x 507=$1,064,700.00 (one million sixty four thousand seven hundred dollars)

$85,000.00 available from maintenance fee per year x 5 =$450,000.00 (four hundred fifty thousand dollars) Total $1,514,700.00 (one million five hundred fourteen thousand seven hundred dollars)

Mr. Fly’s estimate to repair storm drains and streets is $600,000.00  Already spent 5/06 $100,000.00 allowing for inflation $200,000.00

($600,000.00-$100,000.00 (already spent on storm drains)=$500,000.00 + $200,000.00 (allowed for inflation)= a total needed for storm drains and streets $700,000.00.  Over 5 years.

It’s a $700,000.00 dollar project why are they asking for $1,514,700.00 Dollars.  That’s $814,700.00 more than needed.

The “Funding Committee” was formed to repair storm drains and roadways.  Not the dock, waterways, recreational amenities, landscaping, or ???

The Board voted “storm drains & roadways” only.

Please ask the board and committee why do they need this amount of money?

The infrastructure will not erode the value of your home, but a Special Assessment will.

Also ask

1. What is a “Limited Proxy?

2. Who is on the Funding committee?

3. Who appointed them?

4. Are they qualified?

5. Why can’t they do this at a town meeting?  What’s the rush.  It’s a 5 year project.

6. In their letter of May 1, 2006 they say they have a “Master Restoration Plan” is it in the office?

Without answers to where the money will be spent, and why they need that much, we as a group recommend at this time to vote NO.

Homeowners against assessments

NOTE

Also spent in 2004 and 2005, $30,000 for new roof on clubhouse, two heat & A/C units at clubhouse at $14,000 each, fence for compound $7,000, $2,000 for A/C unit in the office.  All paid with your maintenance fee.  Also bank closing cost of $30,00 for mortgage, plus legal fees of about $70,000.

May 1, 2006

Dear Village of Lake Tarpon Property Owner:

For a number of years the policy makers of the Village have struggled with the daunting task of maintenance and reconstruction of the community infrastructure, including: streets dock, waterways, recreational amenities and improvements, landscaping, entryways and storm sewers.  Unfortunately, the storm sewers and roadways continue to deteriorate faster than funds are available as well as the other areas of our community.  When funds are available only small areas can be added due to escalating costs.  Therefore, several months ago your Board of Directors appointed a “Funding committee” to investigate all the viable options available that could provide the revenue stream necessary to complete the work on a timely basis funded as close as possible at today’s rate.

The Committee, made up of residents like you, took their appointment very seriously.  They spent countless hours evaluating the project’s complexities and at the same time being mindful of all of our ever tightening budgets.  Early on, the committee came to the consensus that a Master Restoration Plan, funded by a “Special Assessment”, appeared to be the only reasonable answer, as delay after delay was only subjecting the project to tens of thousands of dollars in escalating costs.

There was considerable deliberation regarding the scope and the appropriate mechanisms for funding.  Various creative funding options were evaluated in terms of implementation difficulty, equity, political acceptability and the speed and reliability of each.  After all was said and done, and with consideration of the $885,000 that the current maintenance fee contributes annually towards the project the Committee has submitted the following proposal for your consideration.

   A Special Assessment, beginning August 1, 2006, in the amount of $2,100. 

     Payable at $35/per month for 60 months or one payment of $2,100.

   Further, the Committee proposes to freeze the monthly maintenance 

     fee at $73.23 per month for the sixty months of the assessment.

A separate bank account will be set up for the Special Assessment, which will primarily be used for the purpose of repairing the Village roadways and storm sewers, the canals and water facilities, the recreational area and improvements contained hereon and landscaping.

In approximately ten (10) days from this letter, you will receive another correspondence regarding the proposed Special Assessment.  In that correspondence you will receive additional information and a Limited Proxy for you to cast your vote.

We all have enjoyed the appreciation in the value of our homes over the past several years.  This Special Assessment is designed to insure that the infrastructure will not erode this value.  The Board recommends you cast your vote in favor of this Special Assessment.

   Together, let’s make sure our Village remains the best place in Florida to live.

For the Board and the Committee,

PMS MANAGEMENT SERVICES, INC.

M. Susan (Sue) DiGrandi, LCAM

E-mail sent April 24, 2006

There needs to be a constant in the village, and that is a monitor of what and how it is run.  Presently, and not in previous boards to my knowledge, rules are disregarded for the good of a very few.  The numbers do not add up to what is being presented at board meetings, and there is a monopoly on who is informed on the board and who is left out of the loop within their group.

Issues are being voted on without any thought to research and discussion before a vote is forced by the few mentioned above.  At April 20 there was not an agenda at all until someone left the meeting and went to the office to copy 8 more for the other board members.  This is how they are informed of what will be discussed.  

When residents present their "rumors" to be addressed and opened for discussion, they are quickly rationalized away; and Bill P. quickly recommended and voted that issues not be read before the board because it is wasting valuable time.  Residents must now submit to PMS who will then decide if there are valid questions for the board to answer.

The following was submitted at the April 6 meeting to be answered by the board either by letter or during the April 20 meeting:

Subject:  Board not abiding by rules:

1.
No Agenda for April 6, 2006 available at the office or before the meeting.

2.
No meeting minutes for March 16, 2006

3.
Work contracted in the village need worker comp insurance and specifications must be written for what we are paying for.  Three bids per job are required and not abided by.  There is a one-man road committee.  Missed meetings with no follow up after an action plan.  Work done on week-ends.  They are only working on week ends.  Permits were not done for Colonial.  Is there a permit for storm drain between two houses on Colonial?

4.
Minutes are missing in the meeting book.

5.
Agenda should be available to all residents in attendance of Ad meetings.

6.
Spring clean up in April bulletin came after the letters went out by PMS.

7.
Decisions of any kind must be brought to the board for ratification and not against any covenant.  This is not followed on a regular basis.

8.
State “I do not approve” and make sure that it is in the minutes by board members.

Submitted Penny M

Note to this group April 24, 2006

The residents need to know how each of its board members vote on issues to know what is happening in these discussions.  This resident is seeing a constant:  

I will follow this with my first submission given to the board when not allowed to speak on March 16, 2006.  This was read by the president of the board with apologies from Bill P and Sue A at April 6, 2006 meeting:

HANDED TO THE BOARD:

March 16, 2006

At this time I would like to mention that the petitions written to the board unsigned are responded to.  I believe the people who are unable to sign their petitions should be asked to bring them to a board member to discuss at the meetings, so they can be represented.  The petitioner must be recognized as a resident of the village.  An unsigned petition could be from an outside concern.

Bob and Juanita were about the only two I voted for on this board

My friends and neighbors Bob and Juanita were scorned in the last two meetings of the administrative council.  There was a gang mentality visibly at work, and the residents sat in witness as the board swayed in favor of the ongoing dispute that is visibly compounded against these two members, the verbal venting of opinion instead of addressing their petition is unacceptable.  Residents were unable to respond by saying this does not follow the Roberts Rules of Order.  It is time now at this third meeting to let the board know a resident opinion. 

Bob and Juanita’s petitions were valid; and as a resident, I was waiting for the response from the board to answer, at least saying to them that the board will note the comment and respond at their next meeting.  Their questions were not only not satisfied, but they were scolded as if they had just abandoned a sacred oath to not divulge the secrets within the board.   Bob and Juanita are told repeatedly “out of order” and “you are off topic” before they can get their petition to the table, and treated in an absurd manner.  Bob and Juanita are not inferior to the other seven, and they are not puppets of a few trouble makers in the village, but representatives of the whole body of residents.  They are elected officials and must be treated with respect and dignity as all the board members should expect.  Bob and Juanita take their job seriously and ask residents what questions they have and then bring them before the council.  This is a democratic practice, and a notable one.

I want their questions answered and available in the minutes.  Their questions were my questions, and the decisions and responses need to be in the minutes.  The annoyance you find with Bob and Juanita is that they are trying to make a change in the process used to govern this village, and this is what the village wants them to do.

I am requesting that their dignity be restored by an apology from the president for the actions taken in the childish and unacceptable attack witnessed on Bob and Juanita’s ability to serve, and the next time this occurs that the president call the board member “out of order” to keep order within the board, a primary duty of the president.  If the petitions brought to the table are not answered, they must be in the public record and responded to or assigned for further study and presented in the presence of the body in a future meeting.  

Residents cannot believe the Board is able to make sound decisions for all if there is disharmony and non compliance to the rules that govern their position.

I heard   sergeant of arms to have them removed

I heard   turn up your hearing aide  

I heard   we will try to rescind their chair

I heard   are you done

I heard   I can do it because I am the president

I heard

I heard

SUBMITTED    Penny M
