TO THE BOARD OF DIRECTORS

RD@ wrote: 

Bill

    The question that is asked of me the most, please give me your answer.

If Bill Palmer is selling his house and moving out of the Park, why is he still on the Board? I think that this is a good question.

Please show us some courtesy and answer.

Bob D.

	Date:
	Sun, 22 Oct 2006 09:46:11 -0400

	From:
	"Bill P_ _ _ _ _ _ _ _ _ _ _ _ _ _ .com>

	To:
	Robert D_ _ _ _ _  _ _ _ _.com

	Subject:
	Re: FAQ


Hhhhmmmmmmmm......The question that is asked of you most.....
I'm curious as to why unidentified adults are asking you this question?
Or are they simply mimicking the actions of the cowardly lion in Wizard of Oz?
Or perhaps it is simply dementia that keeps them from functioning as responsible adults in this community? (Did you know that 50% of American adults over the age of 60 have some sort of dementia?)
Anyway.....

"...moving out of the Park....."   This phrase would suggest that we live in a 'trailer park', a place devoid of class and inhabited by residents commonly known as 'white trash!'  Generally poor people, barefooted, with dirty faced children. I don't live in a place like that!  I live in an age 55+ subdivision of manufactured homes, some old, some new, in a prime area of Pinellas County, Florida. It is located on a major highway artery and next to the largest recreational lake in the County. Unfortunately, it is an older community that is badly in need of major infrastructure repairs. Fortunately, it has an active and concerned Board of Directors that is fervently working toward correcting these issues!  To me, it is extremely commendable that a board member, who is planning on moving,  is still committed enough to the issues in the community to continue working on problems rather than 'throwing in the towel!"

Bill P.



_____________________________________________________________________
From Robert D.
It is both with relief and regret, that I turn in my resignation as a member of the Board of Directors of the Village of Lake Tarpon, Inc.   I regret this decision, because in spite of all my efforts and hard work, I have not been able to implement financial strategies that would have saved the community money.   I have been in the minority when it came to voting fiscal restraint, as well as implementing a long-range plan with the priority of saving money for the village residents.  In addition, I am concerned that in some instances Florida State Statutes are either ignored or misinterpreted.  There is relief that I will no longer have to be ridiculed, ignored and treated in such a non-professional manner by some members of the board.  I feel that I can be more effective as a non board member in helping meet the needs of our community.  I would hope that the entire community will have input into appointing my replacement. 

Respectfully Submitted October 19 2006 

Robert D.
To all members of the board, Lake Tarpon Village 9/18/2006 

We are glad to hear that we are going to have a deputy at some of the meetings. We really do need some one to keep Bill P under control. Every time he starts with his bullying, it works up some of the people attending the meeting. Also the deputy should be told that we the people of the village are paying him and any one on the board can be escorted out of the meeting if they get out of hand.

There was a lot of talk about the trees removed from the front of the village. All we heard was the county was going to do this and that? I know the county doesn't do anything for nothing. It's always a 50, 50 deal. So how much is this going to cost us? I heard as high as $5000.00, Is this true? Also who certified the trees were diseased? You should know by now that a couple of guys in the village would have cut them down for nothing.

Subject: Board member is an elected office.
Rules 720 page 17 (9) 
At the time that you appointed Ed G. we had 8 board members and one that was elected waiting to come onto the board. The right thing to do was to bring the person elected onto the board. Nothing against Ed G. I know a lot people in the village like him. A board member must be elected to office by the people, Not 3 board members. You can check in the by-laws. Article IX Section 6 Which states, Vacancies. A vacancy on the board may be filled by appointment by the board of directors, with nine elected officers there was no need to appoint anyone. 

Bill P, Fred F, Paula C, Barbara R, June S, Bob D, Juanita W, Sue A, and Dick O. These people were elected by a vote of the village members. You are taking away from the owners of the village their right to vote.

Subject: Video and recording Board meeting
There was a comment made just before the board meeting about getting permission to Video the meeting. We inform the board months ago by letter that we are recording the meeting as by 720. So next meeting look around you may or may not see more then one camera at the meeting. I have seen as many as 3 video cameras going at the same time. Did they inform you that they were going to video the meetings like I did?

Subject: County laws.
Look into the covenants and you well see on page one (1) What we don't understand is that, you used county rules to get a truck from the compound. Why is it the county rules are good for one thing and not another, like the shed on lake tarpon drive? Myself, I don't like where it is. If it was me, I would have put it in the back of the house. If she did what she said she did? Went to the county and got the shed OK by county. Then that is the end of that. PMS should have talked to her and seen the paper work from the county. That would have saved some lawyer fee. 

Subject: Doing business in the village.
Page 2 (15) Rules and regulations, Nov. 1967 States, Commercial and/or Professional activities may not be carried on within a mobile home or on a mobile home site. You tried to change it in Jan. bulletin, Rules and Regulation section (28). We see why. There are board members that run a business out of their homes. But we think that some people on board think…Don't do as I do, do as I say and that isn't going to work. If we are going to have rule, then they should be for every one or not at all.

Subject: P.M.S.
There are some people here that want to know the job description of P.M.S. and what we are getting for our money. Don't know how many times we heard from the board. Turn it over to our lawyer. Shouldn't it be turned over to P.M.S first and let them talk to the people to see what can worked out? Don't you know when you are dealing with a person in the village you are dealing with one of the owners?

Subject: Drains, Drains and More Drains
We hear the same story over and over, even after repairs are done. Money has been spent on the drains but they are never working and we need more repairs. That is what we hear from this board. Not only myself but others in the village have driven though the village during and after storms and could not find one drain that didn't take water or wasn't taking water? If the drains are working, then what is this talk about a large assessments all the time? A lot of the people in the village are tired of hearing the same old speech about the drains from Fred F. as if there hasn't been any work done on the drains at all.

Subject: So called your new rule. 
We have gone over your so called new by laws from last year? You people had them recorded 10/21/2005 with Pinellas county. What was the vote count from the home owner on the new by-laws? I think you have forgotten something…the people of the village. We the people have the right to vote on any new rule or any changes to rule we have. Like the rules and regulation of lake tarpon village, 1967. 

Page one, Lake tarpon mobile home village, Unit two according to the map of plat thereof as recorded at plat book 63, Page 50 of the public records of Pinellas county, Florida.(hereinafter referred to as 'the property') These rules and regulations are promulgated by Lake Tarpon Mobile Home, Inc. to be administered by management for the mutual protection and benefit of ALL mobile home site owners of the property hereinabove described and CANNOT BE CHANGED EXCEPT UPON WRITTEN REQUEST OF THE SITE OWNERS, and with the consent of the management, or at the option of the management.

You should know by now that we the home owners are the management. So when this board came up with new rules and regulations in Jan. 2006, they are void until voted on by the members. (the management, us)

The opinions in this letter are not only mine, but people who are in the village now, year round and are up north. Every move this board has made was to take more and more of the village from the people. The village has to be given back to the people. Some of you board members are nothing but dictators and this has to stop. We have heard some members say that they are still learning. Well, while you guys are still learning. Some of you are killing this village. You know who you are. Another thing, back in April some of the people in the village and up north wanted to start a recall on Bill P. I talked to a lot of them and asked that they wait until every one got back. That was a mistake on my part.

There is a movement to get a group together and hire a lawyer to get this village back on track. I really don't want to see this happen because of the money spent on lawyers. But if there isn't any other way, then it has to be done. Sorry to say that we have some board members that put their ego before the good of the village and will not admit that they have killed a good part of village. One thing most of them haven't been living in the village long enough to know what it was like 6, 8 or even 10 years ago. 

One more thing. Get rid of the suggestion box. I have talked to a couple of board members and they have never seen one piece of paper from the suggestion box. There were people in the village wanting to help out whenever the mortgage was going to be refinanced. No one said a word. There was a retired banker, one person who works writes mortgages and a friend that has a mortgage company. There were people up to last Feb. 2006 that didn't know that you refinanced the mortgage in March 2005. A lot of stuff was done behind the people’s back. Most of you cry poor with one hand and spend money with the 
other. There is no control with this board. Our only hope for this village is the people up north do what they have been saying they are going to do when they get back this fall. 

If I was a buyer and came into this village and saw all of the for sale signs I would turn around and drive right out. I know for sure that there are about 20 or more home for sale without signs. All I can say at this point is GIVE THE VILLAGE BACK TO THE PEOPLE. 

Gordon M. and John U
