RECOMMENDATION LETTER OF EMPLOYER 

(YORK UNIVERSITY)

Nitin Gulati 

How long and under what circumstance have you known the applicant.

I am senior consultant at a Tata Consultancy Services in its office in Gurgaon I have known Amandeep since he joined this organization in the year 2000. However I supervise his work from February 2002 to November 2003 after he was promoted as Information Technology Analyst on the basis of his excellent performance in the company. 

What do you consider the applicant’s strengths? 
Amandeep is technically very sound and has the capacity to work round the clock under extreme pressure.  By now he has been exposed to work with international clients he spent six months in Singapore and six months in UK on behalf of the company. He is rare blend of firm determination in credible self-discipline and qualities of leadership. 

What is the application the major weakness?

The Amandeep does not have any major weakness as for as his professional and personal work and conduct his concern. However his exposure to other areas of management such as finance, marketing, business development is very little as he has no opportunity to learn about these fields. 

RECOMMENDATION 

Amandeep has strong desire for continuous education. Since he is academically very bright he is highly suitable for admission to an MBA program.  In most of the assignments he has worked as a member of a team and he has no difficulty in developing relationship with people of diverse backgrounds and temperament. Standard Chartered Bank was one of our most valuable clients and we were required to install a financial product called network custody and clearing system. TCS was also responsible for tested at 14 sites of the bank in South East Asia and make it functional. The client suggested certain changes and we colleted a team, which was based at Singapore for execution. Amandeep was one of the persons selected on account of his expertise , technical skills, and ability to work with others and give independent advice. This team found that our product would fail on Monday mornings in Japan. This problem was given the Nickname of Japan morning sickness. It was a complicated technical problem and other members of the team failed to find a solution. Amandeep single handedly in collaboration with a technical expert from Standard Chartered Bank worked very hard and finally found a solution. In Japan the volume of work on Saturday evening was very high and our product was found wanting. The problem was resolved by upgrading the product. Amandeep’s contribution was recognized and appreciated by our client and our management. As a result he was promoted out of term to the position of Information Technology Analyst. He was given a rating of 5 points on the scale of 1-5 and was adjudge as role model for year 2001-02 out of a total number of 100 employees equivalent to him. This incidence talks volumes about the qualities of leadership , perseverance of Amandeep and his readiness to accept challenges . He was the team leader of appraisal committee responsible for critical and analytical examination of processes and procedure in customization of software product of the company and bringing them to CMM level five standards. In this work his strong analytical skills came to the fore. Amandeep has been working outside India also and his communication skills by Indian Standard are extremely good. Amandeep also demonstrated is initiative and planning skills in solving the problems of Japanese sickness. 

I would place Amandeep among the top 5% of this group. He is completely motivated mature for his years . We have already lost him as he has left the company for better prospects by migrating to Canada . For most of the executives at his level hardily anyone leaves Tata Consultancy Services, which is among the three top software consultancy companies in India.


RECOMMENDATION LETTER 

Ashish Sharma 

How Long have you known the Application and what Capacity

I was Group Leader at Tata Consultancy Service (TCS) based at Gurgaon from January 2000 to February 2002. Amandeep was selected as a Software Consultant by our company and joined the Delhi Office after receiving preliminary training in Bombay and worked under my supervision during this period. Tata Consultancy Services is leading Software Company in India and brightest students from Indian Universities/Colleges are recruited. Amandeep was one of such graduates. 

What do you consider the applicant’s strengths and talent. 
Amandeep was made part of the team responsible to check the functional capabilities of TCS products and enhance the quality of the product to the satisfaction of the clients. Processes and procedures involved in software development require constant optimization the members of the team have to work closely with each other. Therefore it is very important that each member has good interpersonal skills. Amandeep has sound knowledge of software industry and his highly rated for his technical skills, handwork and intelligence. He single handedly identify the problems of Japanese Sickness in Standard Chartered Bank in his office in Japan.     

What is the application the major weakness or areas needs of improvement.

As for as his work and conduct his concern I did not find anything specific which affected his performance. He had joined TCS just after finishing graduation and he has a great deal to learn especially in areas of management. TCS  is serving clients in practical all the major countries in the world and Amandeep’s exposure to international business is confined to Singapore, where he was posted for seven months.  

Comments on the applicant style and personal skills considering general attitude and confidence ability to work under stress and sensitive to others. 


Standard Chartered Bank was one of our most valuable clients and we were required to install a financial product called network custody and clearing system. TCS was also responsible for testing at 14 sites of the bank in South East Asia and make it functional. We colleted a team, which was based at Singapore for execution. Amandeep was one of the persons selected on account of his expertise, technical skills, and ability to work with others and give independent advice. This team found that our product would fail on Monday mornings in Japan. This problem was given the Nickname of Japan morning sickness. It was a complicated technical problem and other members of the team failed to find a solution. Amandeep single handedly in collaboration with a technical expert from Standard Chartered Bank worked very hard and finally found a solution. Amandeep’s contribution was recognized and appreciated by our client and our management. As a result he was promoted out of term to the position of Information Technology Analyst. 

How has the applicant demonstrated the managerial potentials?

In the last two years Amandeep has not been given any independent responsibility. But in my opinion he has great potentials and one day should be among the very senior executive in our company. 

How would rate the applicant achievements when compared to those of his/her peers. 

Amandeep was given a rating of 5 points on the scale of 1-5 and was adjudge as role model for year 2001-02 out of a total number of 100 employees equivalent to him.

