Essays

The following essays form a critical part of the application, and will be a major determining factor in the selection process. While each answer should be fully developed, please limit your responses to the length indicated. Please use separate sheets of paper and include your name on each page.

Please complete essay questions a) and b) and then choose one essay selected from questions c) through f) so that you have completed a total of three essays.

a) Discuss your personal and professional development over the past five years and describe how these changes have led you to choose to do your MBA at this time. What are your career goals and objectives upon completion of the Rotman MBA? (500-750 words)

Last five years of my life had a drastic impact on my personal and professional life. Five years ago, I was in final year of engineering degree program. Encouraged by the healthy ambience of University involved me in extra curricular activities and resulted in my selection as member of the organizing committee of inter university competition and festival. Apart from overall organization of human and material resources, funds generation was solely entrusted upon me as a group leader. Collecting sponsorship for the festival was a major stepping-stone. Organizing individuals with varied skills into groups and distributing potential sources among them gave me a chance to develop my inter-personal skills. As initial disappointments were bound to happen, I always tried to be a source of motivation for the team and imbibed positive approach for handling the hurdles. I developed finer points in person management that got polished later on when I was the team lead in TCS. The festival was a grand success and won accolades from one and all. I was nominated as the mess secretary (a Student’s Representative) of the final year hostel at the university. I undertook surveys to ascertain the culinary needs of residents of the hostel. The diverse resident community of the hostel was satisfied with efforts exerted and results achieved. My diligence and sincerity in performing duties of managing the mess staff won confidence of students and the management. 

While in the seventh semester itself I got through the selection process of the first topmost company that came for camp placement. TCS is the biggest consultancy of Asia serving many of the fortune 500 companies. I was judged on various aspects such as aptitude test, psychometric test and soft skills like presentation and communication skills. At TCS (Tata Consultancy Services), I understood the importance of processes and procedures while working organization which strives to enhance processes. Gradually, I was bestowed the much-acclaimed role of Client handling as technical consultant for production support of TCS custody product setup at SCE (Standard Chartered Equitor), Singapore. On the basis of my efforts given at Singapore I was sent to JPM-Chase (JP Morgan Chase), Bournemouth (England) for user acceptance testing and implementation of product. On returning back I got the chance to manage team of technical consultants and led them through the problems. I as part of team used to discuss and resolve issues for long hour even after the designated working hours to deliver quality product at the end of the day. I evolved in person management while negotiating with clients while I was part of the implementation team Bournemouth (U.K.). My foray in TCS has seen me develop the spirit of customer satisfaction. I understood that client satisfaction meant delivering quality software without compromising quality. My knack in mathematics has involved me with the meticulous aspects of software development. I single-handedly proposed and developed automation scripts to reduce human intervention, thereby increasing productivity. Having understood the criticality of processes and procedures involved in Software Development Life Cycle (SLDC) I have participated actively in my organization’s much acclaimed drive to achieve CMM (Capability Maturity Model) -Level 5 compliance. During my venture abroad, I went through enlightening experience of interacting with the best of brains of financial market. I shared my experience by disseminating knowledge to my colleagues through KSS (Knowledge Sharing Sessions) at every level of project activity.

Besides passion for management, I like arts, dance and above all serenity of yoga. I learnt self-management through Yoga. The practice of yoga has enhanced my concentration and will power helping me to plan for the tasks at hand and effective execution of the same. Yoga presents before me way to manage my personal life. Concepts of yoga such as asanas and pranayamas are universal in nature and applicable to all aspects of human life. I am member of Yoga council at Punjab Agricultural University campus. I applied my knowledge and became instrumental in organizing and popularizing of Yoga in TCS.

I have realized while working at TCS that career prospects of technical consultants is limited. People with management degrees are managing the shows in maximum cases. Business in world and India is growing in alliance with technical up gradation provided by information technology. I can become top-notch executive or regional head of multinational company and see myself rising the corporate ladder to an important level of decision making. I wish to get a chance to study in a truly value-driven professional milieu, which is cradle of innovative ideas, modern practices and path-breaking technologies. My interaction with the heterogeneous mix of people at your university will lead to enhancement of my inter-personal skills and will result in overall personality development. I would like to work in a multinational company where I will get a chance to use the skills learnt at the university.

b) Please give an example of on instance or challenge in your professional or personal situation in which you failed. How did you deal with this failure and what lessons, if any, did you learn from this experience? (1500 words)

I always wanted to do my engineering degree from I.I.T. (Indian Institute of Technology) of India. I.I.T.s are one of the most prestigious institutions where admission is accomplished through screening test followed by examination at national level. Students through out South East Asia apply with the number of applications coming to the tune of 100,000 out of which only 4000 are selected. I accepted the challenge and burnt midnight oil to achieve my goal. However, result was dismaying and I felt highly perturbed. 

While still in shock I tried to seek out the reasons for the failure. Firstly, I was living in a small town in Punjab state where education standards were not of highest order. Necessary competitors/ companions with whom you can discuss and sort out issues and concepts were missing. One of my friends, of almost same intellect, got the admission because he had coaching at Delhi. Secondly, I feel my assessment of the inputs required for individual courses was not the best. I realized intelligence is must but there is no substitute for hard work. Ultimately, I decided not to be bogged down by the failure and started preparations for other examinations. As a result of the extensive efforts inputted, I got through number of national and regional exams. I scored 8th rank in National Dairy Research Institute, Karnal, 9th rank in Sant Longowal Institute of Engg. And Tech., Longowal, 221st in PEC Punjab University, Chandigarh and 280th in C.E.T. (Common Entrance Test), Punjab on all India basis. Approximately, forty thousand students appear for these examinations. Although National dairy institute is the best institute in India in the field of dairy development, I didn’t opt for it as I never wanted to narrow my domain to dairy technology. Out of the rest, I went ahead to join Thapar Institute of Engg. And Tech., Patiala, one of the premier institutions of India. This institute is ranked as 9th according to U.G.C. (Government organization for accrediting of Universities) next to I.I.T.s and has been declared as deemed university. Last but not the least, I gauging the facilities and their relative difference is very crucial for the success of any venture. Had I took the step of going to a metro I would have had an entirely different perspective. I have realized that do what is the best and where it is best from overlooking all the shortcomings that come your way. This is the reason I choose to do MBA from your institute.

e) If you were to assess yourself and your successes in terms of percentages, what percentage would you attribute to luck, intelligence, hard work and/or personality? Please feel free to add attributes that are not listed above. Why would you assess your percentages in the proportions that you have listed? (500 words)

I wish to attribute 20% to luck, 30% to intelligence, 20% to hard work and 20% to personality. I want to add experience as another factor. I would attribute 10% of success to experience.

Psychologists claim that child tends to emulate the behavior of their parents, which has been very true in my case. I am lucky to have born in a serene, highly educated and well off family. I am bestowed with all the best necessities and luxuries which money can buy. I got nice upbringing, excellent atmosphere at home and best available education. But most importantly, the values and principles imparted to me have been major driving factors in building my character and personality. All the above stated things I would like to attribute to luck.

Intelligence has a considerable role to play in my achievements. I have the intelligence and subsequently worked hard to get admission to prestigious engineering institute. While studying I have been performing reasonably well. Apart from the intelligence to education, I was involved in important decision making at various stages of my education. At the time of admission to undergraduate university, I had to take crucial decision of identifying the stream of education that best suited to my thought process. I took engineering side as I have had always an analytical bent of mind to understand situations. Weighing Pros and Cons I took intelligent choice from various colleges whose entrance examinations I cleared. My decision has taken me long way. I studied from the best teachers of the region, worked in one of finest labs and ultimately got placement job from the campus.

Moving ahead to hard work I want to mention that however intelligent and lucky you might be hard work is the key to success. I burnt mid night oil to get admission to engineering college. Having reached there, a new journey started towards understanding the practical applications of science. When I decided to join software field as consultant I worked hard to learn the basics of software engineering and computer languages. Even today I feel whatever venture I get involved due to intelligent decision and luck, hard work brought laurels to the same.

My Personality in terms of inquisitive power led me many times to the required solution. I was given the responsibility to develop the software to handle the legal bindings of the clients for which very less documentation was available. With my tendency to mingle easily amongst people I got understood the requirements quickly. The functional module was got great commendation from the clients. My presentations of case studies before clients have been appreciated and clients of different cultural and geographical locations have accepted proposals. Above all, with the firm faith in God and destiny I have developed ethics and credibility of the highest order. Apart from leading the team in form of subordination I am a good listener. I believe that great ideas come up through the process of brain storming.

Whatever little experiences I went through has molded my personality, thought process and intelligence to an extent that this factor requires special mentioning. We were facing problems with Japan setup of the system. I took the initiative of owning the solution to the problem. I kept in mind the principle that greater risks bring in greater returns. I successfully resolved the problem by forming proper alliance between the end users and the technical team of the company. I feel that down the line experience will be contributing to a considerable extent to my growth and success.

