How Long have you known the Application and what Connection

I was Group Leader at Tata Consultancy Service (TCS) based at Gurgaon from January 2000 to February 2002. Amandeep was selected as a Software Consultant by our company and joined the Delhi Office after receiving preliminary training in Bombay and worked under my supervision during this period. Tata Consultancy Services is leading Software Company in India and brightest students from Indian Universities/Colleges are recruited. Amandeep was one of such graduates. 

What special qualities does the application possess which leads you to support his/her application? 
Amandeep was made part of the team responsible to check the functional capabilities of TCS products and enhance the quality of the product to the satisfaction of the clients. Processes and procedures involved in software development require constant optimization the members of the team have to work closely with each other. Therefore it is very important that each members has good interpersonal skills and capable of working with a group of people with different traits of characters and habits. 

Please address the following components of the candidate’s character. Cite specific example wherever possible

a) Intellectual abilities 

b) Administrative skills ability to managed workload.

c) Ability to work effectively with others. 

d) Ability to communicate in English in written and oral forms.  

Standard Chartered Bank was one of our most valuable clients and we were required to install a financial product called network custody and clearing system. TCS was also responsible for tested at 14 sites of the bank in South East Asia and make it functional. Amandeep had prepared a plan of action for execution of this work. The client suggested certain changes and we colleted a team, which was based at Singapore for execution. Amandeep was one of the persons selected on account of his expertise, technical skills, ability to work with others and give independent advice. This team found that our product would fail on Monday mornings in Japan. This problem was given the Nickname of Japan morning sickness. It was a complicated technical problem and other members of the team failed to find a solution. Amandeep single handedly in collaboration with a technical expert from Standard Chartered Bank worked very hard and finally found a solution. In Japan the volume of work on Saturday evening was very high and our product was found wanting. The problem was resolved by upgrading the product. Amandeep’s contribution was recognized and appreciated by our client and our management. As a result he was promoted out of term to the position of Information Technology Analyst. He was given a rating of 5 points on the scale of 1-5 and was adjudge as role model for year 2001-02 out of a total number of 100 employees equivalent to him. This incidence talks volumes about the perseverance of Amandeep and his readiness to accept challenges.  

This example speaks volume about Amandeep ability to manage workload, work effectively with others, leadership potentials taking initiative and follow through. 

In the software industry the quality of the product has to be constantly upgraded and delivered to the clients within stringent deadlines. Executives are required to work under constant pressure. Amandeep has this quality he can perform well and still stick to the deadline.   

Although Amandeep did not have well defined administrative responsibilities, he as a module leader was responsible for appraising the work of ten persons and making a recommendation for candidate suitability for salary enhancement and promotion. His assessment was fair and objectives. He also organized a tour for executives from Singapore to Malaysia, which was highly appreciated by the TCS community of Singapore.  

While in Singapore Amandeep organized Yoga classes for Staff members to relieve stress and improve their health. I am told that Amandeep himself does Yoga Asana (Special exercises) at least three times a week. He had also jogging in his spare time. 

Amandeep is a rare blend of stilly determination, strong motivation in credible indiscipline and excellent interpersonal skills. He has studied in English Medium School and working with overseas clients, his communications skills are commendable. 

Amandeep has told me that he is migrating to Canada as he as been accepted by the Canadian Government. I strong recommend his application for admission to your school in my opinion he has all the qualities and skills the school is looking for. He has a lot to contribute. 

