1. What is the greatest achievement in your life? (500 words)

I was working as functional consultant supporting the installation of Network Custody and Clearing System (Financial Product of TCS) at 14 sites in South East Asia. I was also responsible for understanding the feasibility of changes suggested by the clients and formulating proposals for the offshore team as per the changing needs of custody business of Standard Chartered Equitor Bank. 

While providing 24X7 support for installations at 14 sites in South East Asia, our team noticed a very peculiar problem in Japan. The Japan Batch settlement of the system used to fail on Mondays. “Japan morning sickness” was the beautiful term coined for the same. Whenever user team at Japan reported the case, it was dismissed as user misunderstanding by the previous technical managers and temporary solutions were provided for the same. 

I felt that the problem really existed and it was my professional duty to find a solution. I started investigating the problem in spite of opposition of my other team members. 

Appreciating my enthusiasm and initiative, the client assigned a technical expert from his organization to work with me. We sat for hours together and listed all the possibilities and the technical solutions for each situation. By following the process of elimination we finally came to the right solution. 

The volume of trades in Japan especially on a Saturday is very high as compared to other countries in South East Asia. Our product was unable to handle this much volume and hung up on Monday mornings. The product was updated and redesigned resulting in improvement in quality of product. The solution was accepted gracefully by our team and the client. The efforts put in by technical expert and me were recognized and appreciated by our product manager and regional manager of Standard Chartered Bank. I was given an early promotion in recognition of my efforts soon afterwards.

This was my best achievement. The whole exercise was a great learning experience. It is not necessary that majority opinion be accepted blindly in technical matters. One should have confidence in oneself. I also learnt how to handle peer pressure successfully and offer my suggestions boldly. 
