
Gurdeep S. Sembhi


5524, N10th St. # 108 Fresno-CA 93710

Technical Skill Set 

	Development Tools & Languages:     XML, C/C++, Java 1.2, Visual Café, Forte for Java

	Middle Ware:                                        Java Servlet 2.0, Web Logic 5.1, RMI (remote 

                                                               method invocation), iPlanet Application Server 6.0, 

                                                               Enterprise Java Beans, RTSP, RTP.

	RDBMS & Database:                            Oracle 8.0, SQL Server

	Operating Platforms:                           Windows NT Server, Sun Solaris 8, MS- DOS 

	Tools:                                                    Microsoft PowerPoint, Word, Excel, Access, FrontPage, Outlook


Professional Experience

1.
Outsourcing Potential Analysis



Dec ’03 - Till Date










Location: California

Client:


    
         SoftTechnosys, USA

Company:


         SoftTechnosys, USA

Role: 


                     Business Analyst

Synopsis:     

	Project involved understanding and analyzing the scope of development possible in outsourcing business to Third world countries. Area of focus is hospitality and bank back office industry.  

Role in the Project:

· Responsible for working with the account management team in arriving at a value proposition that would differentiate our offerings for the client vis-à-vis the competitors

· Provide the road map to expanding the core to include Business Process handling along with software




2.
Relation Building Project 



March ’03 – Dec '03









Location: North Carolina

Client:


    
         S&S Investments & Lodging LLC, USA
Company:


         SoftTechnosys, USA

Role: 


                     Consultant & Marketing Executive

Synopsis:     

	Provided services to the client at offshore center. Formed new terms and conditions of the contract. Work related to brand development and redefining the processes at SMC, our offshore maintenance offering.

Role in the Project:

· Lead the team in analysis of relations with the client
· Gave the offering a new identity with a focus on active partnering rather than remote partnering

· Redefined processes in the offshore development center that covered preparation of Statement of Work, information and knowledge sharing across the group, issue escalation, monitoring and documentation and reporting format and status 

· Involved in actively creating a separate identity for the initiative within the organization, as a part of the internal branding initiative 
· An Intranet portal was designed for the offering based on the recommendations




3.
Banking Product Development



May ’02 - Jan '03










Location: Gurgaon

Client:


    
         BNP Paribas, France.
Company:


         TCS (Tata Consultancy Services)

Role: 


                     System Analyst

Synopsis:     

	The project involved development of prototype of banking software for European market. The existing implementations of the banking software at various sites were required to be examined. Quotation was to be developed by analyzing the competitors’ strengths and weaknesses.

Role in the Project:

· Critically analyzed the retail banking component of the bank application.

· Closely interacted with the development team and guided them in developing the prototype.

· Understood and developed the marketing strategies in banking software.



4. Quantum Leap – Internet Delivery Channel & Common 
Jan ’01 - April '02
Business  Services 





Location: Gurgaon

Client:


    
         Standard Chartered, Singapore
Company:


         TCS (Tata Consultancy Services)

Role: 


                     Programmer & System Analyst

Development Tool:
                       Visual Source Safe 6.0, Clear Case and CVS
Platform:
  iPlanet Web Server, Web Sphere Application Server, 

  XML, XSQL, JSP, Servlets
Database:
  Oracle 8.0
Synopsis:     

	Quantum Leap (QL) program is a J2EE architecture (MVC design pattern) based global E-commerce delivery system supporting online transactions and reporting modules. The objective of the system is to have a multi-channel delivery capability with a single-point business logic implementation.

There are two applications, which form part of this program. One is internet based delivery channel known as the IDC and the other is an intranet based application for the bank’s internal users known as the Common Business Services or, CBS in short. IDC being the delivery channel for the bank’s customers and CBS is the application to set up the IDC’s parameters and data requirements. Groups, Customers, Users and Reference Data etc. are set up using the CBS, which enable the usage by IDC. Important business modules in IDC include, Cash Management (Payments, Collections and Liquidity Investment Solutions), Custody, Trade, Continuous Linked Settlement (CLS). Each having its own set of Transaction Initiations and Reports.

Architecture: This XML messaging based application uses three-tier architecture for end to end communication. The middle Tier components consists of EJBs, Servlets deployed in IBM-WebSphere application server; Front end screens comprises of JSP and Java-Script and back end processing is taken care of using XSQL, SQL, PL/SQL. Components in the web tier (web container), a combination of both JSPs and Servlets, are responsible for formatting the HTML request from a client into an XML request message.

The framework follows a service-based model.  Workflow defines the sequence of actions to execute a business process.  The workflow for each process is maintained in the form of business rules.  By changing the business rules the process flow can be modified.

Role in the Project:

After working for 1 ½ years as team member I took the responsibility of team lead. 
Responsibilities included the guiding, monitoring and appraising the team in the activities listed below.

End to end functional and technical testing which included

· Custody Transaction Initiation (Swift messages MT540, MT541, MT542, MT543, MT599), Continuous Linked Settlement (CLS) Transaction Initiation (TI) modules of the Internet Delivery Channel

· Transaction Monitoring Module

· Custody Corporate Action Reports (Pre-advices and Disbursement)

· LIS Reports (Internal MIS and client reports)

Analysis of Swift Payments module

· Swift Messages (MT 100, 101, 102, 103, 200, 201, 202, 210 and 304) were part of this module 

· Discuss the Business requirements with the Product Managers in Singapore and US

· Write software specifications based on the Business requirements

· Built the prototype within the IDC framework 




5.
SAAB Marketing / Invoicing System


                        Nov ’99 - Dec'00










      Location: Gurgaon

Client:


    
          SAAB Motors, Great Britain

Company:


          TCS (Tata Consultancy Services)

Role: 


                      Programmer 

Development Tool:
                       Visual Café 3.0, Siebel CRM
Platform:

          
          Java 1.2 (RMI /JDBC), XML, Servlet 2.0, Web Logic 5.1, 




          Sun Solaris 7, Windows NT 4.0 

Database:


          Oracle 8.0 SQL Server 6.5 
Synopsis:     

	SAAB Invoicing System is a 3-Tier Web based application developed for the Sales and Finance department at SAAB, Great Britain. This system provides an integrated user-friendly, intuitive and complete operation for its dealer network by their language of preference. It is a Web-based Client-Server application, with a highly robust, efficient and scalable architecture that enables remote access to large number of simultaneous authorized dealers.

The main features of SAAB Marketing / Invoicing System (SMS) are:

1.  The largest Web-based Client-Server, 100% pure Java solution developed using RMI technology with Oracle 8 as RDBMS. Phase 1 took 33 man-years to develop and implement.

2.  Web-based Client-Server application, can be accessed by SAAB,GB authorized user from anywhere.

3.  The architecture has been designed so that the system is robust and highly efficient even when large numbers of dealers simultaneously log on to the system.

4.  The system is implemented in different parts of Europe. The application was developed to present information to the dealers according to their preferred language and local needs.

The project consists of five major modules: Car Reporting, Direct Marketing, After Sales, DB Amendments and Admin & Others. Each of these modules has several sub-modules. These different modules correspond to different stages in the life cycle of automobile marketing. These modules provide dealers the ability to project potential customers, send mail to them, sell and register vehicles, and maintain the service history, technical problems and their corresponding resolutions.

Role in the Project:

· I was involved in the development and implementation of business logic for the Car Reporting and After Sales modules, optimization of code, analysis of business functionality, testing the code and solving the performance related issues.
· Also, I developed and implemented functionality for the Automated First Registration and Leasing for the Car Reporting module. My responsibilities included development of new interfaces, maintenance of code, integrated testing and integrity of information flow between modules.                           

· Additionally I developed the functionality to link the Siebel CRM System to Saab Invoicing system. This involved building interfaces that retrieved and added data to and from Siebel system.




Extra Curricular Activities

1.
Cricket Organizer and Player




Dec ’00  - Feb’03










Location: Gurgaon

Proposed cricket as an activity in TCS community. Organized cricket matches between the various departments in TCS.

2.
Star Night Convener





Nov ’98 - May’ 99










Location: Patiala

Organized and managed Star Night as a part of cultural festival.

3.
Member of Saturnalia Organizing Committee


Nov ’98 - May’ 99










Location: Patiala

Played a major role in organizing Saturnalia’99

4.
Bhangra Performer and Choreographer


Dec ’95 - May’99










Location: Patiala

Popularized Bhangra (Folk dance) in the university. Formed dance society and taught students Folk dance.

5.
Member of College Soccer Team



Session 96 - 97










Location: Patiala

Played at the center forward position and helped the team in winning the intervarsity Tournament.

6.
Member of Musical Team IZHAAR 95



Session 95 - 96










Location: Patiala

Won Second Prize in Orchestra (Congo)
7.
Captain of Cricket Team




Session 95 - 96










Location: Patiala

Lead the first year cricket team and motivated the team members to win several matches.

8.
Member of discipline committee



Sessions 95 - 99










Location: Patiala

Active member of the committee for all four years during college functions.
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