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Q.1.
Describe event in your life to date that demonstrates your ability to do well in business. (300-500 words) 432 words

Tata Consultancy Services entered into an agreement with Standard Chartered Bank for delivery of NCS (Network Custody Clearing System), its production support and for making necessary modifications in the product to meet the requirements of the clients. The company delivered the product and I along with a team of 7 people was assigned the task of production support in Singapore. I was responsible for a specific functional module of the product. This experience relates to schedule management of “Internet custody” so that the main data is available on Internet for use by bank and their clients.

In the process, I had to hold detailed discussions with the representatives of the bank to quantify their requirements and after internal discussions with technical and functional TCS staff in India, give the client schedules for meeting each of their requirements. After discussion with technical and production staff in India on behalf of TCS, I promised to complete the work within 10 weeks. The offshore delivery manager informed me, that the necessary changes have been made but there is no time to test them. On further discussion, I came to the conclusion that the delivery schedule had to be postponed by 2 weeks.

Achieving the deadlines is an important business practise which must be adhered to. We faltered in this regard but now our aim was to make best out of the losing situation. It could mean loss of face for the company and me (team lead) although it had no financial implications. I had a number of other responsibilities too and this was one of my tasks. I convinced the relationship manager that our technical team had worked round the clock but the entire project could not be delivered earlier without compromising quality. He appreciated my commitment to quality and sincerity. I coordinated with the offshore team and helped them in testing procedures to ensure that we could stick to deadline. Finally we delivered the product to the satisfaction of the clients.

In this particular case, I played the role of leader as I interacted with client on behalf of the company. I negotiated the terms of contract, ensured delivery of quality product and cemented our relations with the client by ethical conduct. Although it was the responsibility (development and testing of product) of offshore team but the reputation loss was of TCS. As a part of company, shared the responsibility of testing the product to maintain the good will of the clients. My business experience in TCS is limited at present. But this incidence has convinced me that I can be successful in business.
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