Madam Iyer

1) How long have you known this applicant? And in what capacity?

Mr.Gurdeep Singh has been working under my supervision in Soft Technosys,at Charlotte,North Carolina,USA for the last one year.I am the Country head for American Operations.I have interacted with Gurdeep on a day to day basis during this period.

2) Compared with others whom you have worked with in a similar capacity,please rate the applicant on the following criteria.Feel free to explain any of your ratings in your recommendation on the Additional Information Page

I am comparing Gurdeep to his fellow consultants.

Oral intellectual ability

  Top 2%

Oral English Communication skills Top 2%top 5
Written English Communication skills Top 2%top 10
Analytical skills


Top 10%

Creativity



Top 10%top 2
Organizational Ability

Top 2%

Teamwork skills


Top 2%

Perseverance



Top 10%

Self confidence


Top 2%

Personal integrity


Top 2%

Maturity



Top 2%top 10
Dependability


Top 2%

Enthusiasum



Top 10%

Motivation/ Intiative


Top 2%

Potential for Career advancement
Top 2%

How would you rate the applicant's potential for becoming a successful senior manager?  

3) Of the qualities listed above,in which one or two areas has the applicant distinguished himself/herself the most? Please cite any specific examples.
Potential for career development and Motivation are two areas,I would like to highlight.
(2 qualities are listed as a part of later questions)

Details are elaborated as additional information
@ Motivation.When our relations with one of our prestigious clients were at stake,Gurdeep took the initiative and thoroughly analyzed all the aspects of the situation.He identified the lacunae in the processes at our offshore development and maintenance center.Work allocation and work flow was changed as per recommendations provided by the team headed by Gurdeep.Reporting and information flow was enhanced as a result of development of intranet portal which was made available thorough internet to the management team in USA.The quality and depth of work done by Gurdeep resulted in better relations with clients who came up with many subsequent contracts.
Potential for career development: Gurdeep has an excellent record from a big Software Consulting Organisation (TCS,India). His work and conduct in America has been equally outstanding.Gurdeep is highly intelligent,meticulous,and hardworking.In a short period of one year he has demonstrated qualities of leadership,managerial promise,confidence in himself and the ability to work under extreme pressure.He has a very bright future and I would not be at all surprised to find him in a very senior position in the next five years.

4) What would you consider to be the applicant's primary areas for improvement or growth? What efforts has the applicant made to improve in these areas?

I have interacted with Gurdeep and have realized that he has all the skills of an efficient worker,motivating team lead and intelligent individual who can bring business to the company.However, There are some areas of management such as finance,marketing,management,international business practices,in which there is still room for improvement and growth. An MBA degree from Rotman can fill up these gaps in his profile. 
5) Students in the Rotman MBA Program work extensively in teams.Please comment on the applicant's interpersonal skills and ability to maintain relationships,citing any specific examples.

We are a growing company and inter-personal skills are most important for our growth. Gurdeep has developed a number of contacts and friends in business,which has resulted in higher profitability and growth in revenues.He has strong communication skills.Gurdeep has to interact with senior executives of our clients.He can understand and talk fluently and convincingly with American executives.
Gurdeep’s personality as a part of the team has been worthy.The example has been provided as part of Additional information.
@ While working as consultant Gurdeep has risen to the level of team lead.He has ben able to generate synergy amongst the team members and as a result his team has performed exceptionally.He has made considerable change in various drives of the company.He was made part of the team related to increase the domain of the company.He proved again yet that he can perform on variety of roles in a team.I believe that he is a very critical associate of our company how is capable to develop and groom his team members to give their best.
6) The Rotman School of Management seeks students who will assume leadership positions.Please describe a specific occasion when you observed the applicant's leadership abilities.How would you describe his/her leadership skills or potential?

He has identified a hot business area and has taken lead adding outsourcing of bank back offices to the present niche of software consultancy.

7) Overall,what impact has the applicant had on your organization?
Impact has been explained in additional information

@Gurdeep has always been one of our associates who are known to go beyond their call of duty.Gurdeep has seen all the tasks assigned to him through and has helped in bringing business from our clients.After observing his stint with the changes suggested and implemented and his attitude to give his best,he has been asked to help in adding outsourcing of bank back offices to the present niche of software consultancy.The standards set  by Gurdeep regarding his commitment to the job has been source of motivation for  his coworkers and juniors.I will be extremely disappointed to loose him as he plans to go for higher education.Gurdeep has asked me for a letter of recommendation for admission to your institution.I strongly recommend him for admission.Gurdeep is a very mature and talented young man and will make tremendous contributions to the diversity of students in his class.

�Need to write one or two lines for team work as asked in the question


�Need to write incident over here about leadership.





