Essays

The following essays form a critical part of the application, and will be a major determining factor in the selection process. While each answer should be fully developed, please limit your responses to the length indicated. Please use separate sheets of paper and include your name on each page.

Please complete essay questions a) and b) and then choose one essay selected from questions c) through f) so that you have completed a total of three essays.

a) Discuss your personal and professional development over the past five years and describe how these changes have led you to choose to do your MBA at this time. What are your career goals and objectives upon completion of the Rotman MBA? (500-750 words)

In the last five years there has been drastic change in my professional and personal development, obliviously positive as I'm a fast learner and I went through lots of situations and events from where I picked up different skills which enhanced my over all personality, personal and professional. If I count this span, I'm in the final year of my BE five years ago. In the

starting of the seventh semester we have an annual  all India Inter engineering Fest, 'Saturnalia' and every year we have Prof Nite as the biggest event in the fest where we invite some renowned celebrity. I was selected for this task and convener ship of the prof nite was given to me. The huge responsibility of that task was on my shoulders. I selected the team and planned the whole task and divided it into different sections .Arrangement of sponsorship, selection of the celebrity, distribution of work among the team members, stage management, passes and ticketing and lots of tasks were being done by me. I motivated the whole team to perform as best as they can. I choose different team members for different tasks, to suit there personality and to match there capability so that they can handle the task more efficiently. I learned many things like how to motivate your team ,division of work, raising funds, handling finances, working under pressure as I'm the only one accountable for the success of the big event. I also come to know more about the group behavior and traits of working in the team as I was also the member of the Saturnalia organizing committee.

Later in the final semester companies came to our campus for the job opportunities. This phase again was full of new learning. I was gone through three processes of selection for three different companies and cleared all three. The selection processes were started with an aptitude test /psychology test followed by a group discussion and an interview. I learned how to present yourself or rather I want to say that how to sell yourself. In the group discussions, I learned how to lead, how to behave in the group, how to be a good listener and speaker and how to convince others.

Last but not the least, the phase that has played the most important role in my professional development has been my work experience in the industry. Taking orders, giving orders, team /group behavior, working under pressure, meeting stringent deadlines, handling work loads etc. were the different areas where I became more confident and honed my skills.

In all these phases I felt the need of more theoretical know how of management processes. I joined BE to get technical knowledge so that I'll be well equipped to handle our family business, give it an entire new look and market it at an international level. I joined a software company to get computer knowledge and to be professionally stronger and also to learn proper functioning of the big companies. The last milestone left is to join a best business school and learn how to be more process oriented, to learn systematic approaches and optimized solutions to problems, how to be more productive.

After completion of MBA I want to join some good company to enhance my managerial skills. I want to implement and test all the theories I will learn in the MBA. When I feel that I have mastered the art of business administration I will go back to my family business and guide it to a new level of competency

Five years ago I was in the senior year of my under graduate study at Thapar Institute of Engineering and Technology. I participated in a lot of extra curricular activities during my under graduate study because I knew they would help me grow as, a human being, well as a mechanical engineer. In my college there is a festival held every year which is arranged and managed by the final year students alone. This festival is known as Saturnalia and a lot of students from a lot of different universities come to compete in this festival. Also a celebrity from the music world is invited to sing for the "Professional Night" during the festival. I was in charge of arranging and managing the Professional Night. I had to oversee every aspect of the Professional Night - finances, generation of funds, choice of artist, stage arrangements, publicity, tickets, and passes.

During my four years at the college, this was the only time that not one but two luminaries enthralled the audience with their singing. I learned a great deal from this experience - how to deal with people, how to motivate them to do something, how to manage a big event like that. 

b) Please give an example of on instance or challenge in your professional or personal situation in which you failed. How did you deal with this failure and what lessons, if any, did you learn from this experience? (1500 words)

I was enthusiastic and ambitious when I graduated from high school. I was done with studies and wanted to do some real work. My father and my elder brother ran a manufacturing plant that was ever expanding and I had always known that I would work there one day. I was very eagerly looking forward to that day. I had some new ideas and plans that I wanted to see implemented at the plant. So I started working at the plant under the guidance of my father and my elder brother.  It didn’t take me long to realize that though my ideas were good their effect wasn’t of the magnitude that I had envisioned. I realized that neither me nor my father or my brother possessed the technical know how that was called for to take the business to an entire new level. My father just like his own father had started working at a very young age. He never had much choice in the matter; that is what young men were supposed to do in those days. My elder brother had just followed in my father’s footsteps even though he had wanted to study further after graduating from high school but the workload at the plant was getting too much for just my father to handle. 
Unlike them I had been presented with the option of choosing my own future.  My father left it up to me to decide whether I wanted to study further or wanted to start working full time.  I hadn’t done well at school for the last couple of years. When I was in high school I didn’t think much of education. I couldn’t see any practical applications of education. What use would differentiation, integration, chemistry, biology or physics be in a manufacturing plant for mechanical parts? I was happy to be just getting along. So it was a very easy decision for me that I didn’t want to study any more. I just wanted to work. I wanted to show my father and my elder brother I could do better than them. I could take the company to a new level by sheer hard work. 

It took me about a year to realize that I had failed. I had been unable to realize my dreams of expanding the business further. I hadn’t done anything that a hired hand couldn’t have done. I realized that I needed to go to a professional college and expand the horizon of my knowledge, only then could I hope to realize my dreams.
I started preparing for the entrance examination (CET) for admission to engineering schools of Punjab. This test is mainly based on subject matter from the last two years of high school so I had to study harder. I only had about six months to prepare the course work of two years of high school. I worked very hard and was able to secure admission to Thapar Institute of Engineering and Technology, Patiala for Mechanical engineering. This was one of the top schools in the state and even ranked high nationally. I was going back to school after a gap of two years. During these two years I had learned the importance of education. I had learned that I still had a lot to learn and not to make hasty decisions in the future.
d) What is your definition of leadership? Describe a situation in which you exhibited leadership. What personal and/or professional attributes were revealed during this experience? (500 words) 
Leadership can be defined in a lot of different ways but, every definition has to start with a team or a group that the leader, the person who exhibits leadership, belongs to. Convincing someone to do something they were unwilling to do before like, putting in long hours, taking calculated risks. Making him or her believe in leader and in his own abilities. Motivating them to achieve something that they thought was impossible. These are some of the traits of leadership. There have been many incidents where I exhibited one or more traits of leadership and the incident that I am going to narrate here is a good example. During my senior year at college a lot of companies conducted on-campus interviews. Pretty much all of these companies followed the same procedure for eliminating students from the interview process. First they conducted a written aptitude and/or subject test to short list about twenty to thirty students and then they divided these students in groups and conducted group discussions to select the students for the final interview. It was during one of these group discussions I discovered that I could

lead a group of my peers. I had lead before, in sports and pranks but this was the first time I lead a group in a serious discussion, under pressure and did very well. A group of eight students who cleared the exam were called in the conference room for GD. The representative of the company asked us to sit down and started his initial instructions. He gave us a topic that a team of eight persons with different personalities were being caught at some lonely planet. The aircraft is damaged and it can take only three persons back to earth and the only who go back can survive others will be dead due to the hard surviving conditions. He designated all the team members with diff professions like a thief, businessman politician, policeman, industrialist, lawyer, doctor, social worker and a magistrate. I being designated as a magistrate. The last instruction he gave that you should convince others that the most needed person on the earth is the person of your profession. So I took the initiative and with the presence of mind I uttered the first starting lines of the group discussion. "As I’m the magistrate so I only have the power to decide

and to give the final verdict that who three are going back to the Earth", So me and and the other two who will convince me can go back" And in this way I became the leader of the Group discussion and the whole Group discussion was in my hands I gave suggestions to all of them and finally we decided and I gave the verdict. Three of us got selected for the final interview and I was at the top of the list and company representative who was observing the Group discussion gave me the excellent remarks for my performance in the GD.

 For the first time I realized the power of initiation and presence of mind. As there were all top cream students in the group there was lot of pressure but in spite of that I gave my best performance. I learned a new way to lead the group or a team. It was a great experience and the most important that I learned the way to how to do critical analysis and how to command the group with your logical and precise reasoning.

Strengths and weaknesses
My Strengths are my inner feelings my faith in God. I count confidence, convincing power, presence of mind and hard working as my additional strengths.

No body is prefect except God every body have weaknesses so do I. I'm a bit emotional and sometimes afraid to loose.

Leadership can be defined in a lot of different ways but, every definition has to start with a team or a group that the leader, the person who exhibits leadership the most, belongs to. Convincing someone to do something they were unwilling to do before, like putting in long hours, taking calculated risks. Making someone believe in you and in their own abilities, motivating them to achieve something that they previously thought was impossible. These are some of the traits of leadership. 

There have been many instances where I exhibited one or more traits of leadership and the incident that I am going to narrate here is a good example. During my senior year at college, a lot of companies conducted on-campus interviews. Pretty much all these companies followed the same procedure for eliminating students form the interview process. First they conducted a written aptitude and / or subject test to short list about twenty to thirty students and then they divided these students in groups and conducted group discussions to select the students for the final interview. It was during one of these group discussions I discovered that I could lead a group of my peers. I had lead before, in sports and pranks, but this was the first time I lead a group in a serious discussion, under pressure and did very well. 

The group consisted of eight students. We were lead into a conference room and a representative from the company that was conducting the discussions disclosed the topic of the discussion. He said, “All of you are stranded on a harsh planet and the only space ship can make only one trip to earth and it can take only three people. All of you are from different professions.” He assigned to us these different professions at random. I was designated as a magistrate where as the others were an industrialist, a politician, a doctor, a lawyer, a social worker etcetera.  Then we had to discuss which three persons should go back in the space ship. I took the initiative and taking advantage of being a “magistrate” said, “Since I am a magistrate why don’t you all present your cases to me and I can help you evaluate which three should be on the ship.” Surprisingly everyone agreed and thus I was the unofficial leader of the group. I asked them questions, I guided them and I was able to convince them that I should be one of the final three on the ship. 

My name was on top of the list of interview finalists. 

This was a great experience for me. It made me realize I could do it. It gave me a great deal of confidence. Even though I had not joined that company I am pretty sure this experience was a significant factor in my securing a job with another company a few weeks later.

