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Management and Leadership Skills

Revolutionising your leadership abilities by fostering maximum accountability,
progress and productivity

Strategise to secure productivity through effective management and ultimately lead
your organisation to its fullest efficiencies.

Why you cannot miss this event
For your business to grow and remain competitive, mastering certain skills in
management and leadership is required; skills that are pertinent to your businesses
continued success. The existence of leadership in your management function has
never been more imperative than it is today.  Gone are the days that one can
simply manage an existing system and resources as the instability of the economy,
market conditions and environment continually threaten to change any given
structure and set of policies with its demands and opportunities. 

In these dynamic conditions, managers need to embark on their role as leaders
and continuously innovate and strategise to enhance the system and improve
tomorrow’s productivity. This is especially true, in light of the opportunities and
threats that the East African market faces. Together with sound management
structures and impeccable leadership, organisations can work towards the
ambitious goals of growth, development and success.  To put it simplistically, it is
incumbent on management to lead the organisation to its full efficiencies and
ultimately favourable returns. 

This highly interactive and practical two-day training workshop has been
structured in four broad categories. The training will begin with the initial topic
based on the pillars of management namely; planning, organising, leading and
control. The second part of the training will extensively provide information on the
challenges of managing employees. Day two will present delegates with the
opportunity to gain resourceful insight into the various roles that manager’s play
which includes that of a key negotiator, decision maker and communicator. To end
this practical two day training, the workshop will finally highlight techniques for
effective self-management.

This valuable training will allow leaders the opportunity to further enhance their
positions and skills. Attend this two-day training workshop to foster a culture of
principled, value-driven, emotional and socially intelligent employees to achieve
accountability and partnerships that mirror your progress and influence in business
today.

“Management is efficiency in climbing the ladder
of success; leadership determines whether the
ladder is leaning against the right wall.”

Benefits of attending this two-day
training workshop include:
• Leading your organisation in the 21st century successfully 

• Embarking on structured planning and strategic goal
setting

• Mastering the art of strategising and decision making in
every aspect of your function

• Expanding on your networking and communication
techniques to foster strong business relationships

• Learning methods to eradicate and overcome stress to be
an effective leader

• Implementing techniques to manage human resources
and improve retention

• Gaining valuable insight from case studies and practical
examples to counter conflict

Who should attend 
This course has been designed for all those who have
management and leadership responsibilities including Directors,
Heads and Managers of: 

• Human Resources • Marketing 

• IT • Production 

• Supply Chain • Operations

• Communications • Sales 

• Business Units

Stephen R. Covey

Media Partners

For more info, please contact Ms. Lee Chew Wan
LeeC@marcusevanskl.com 

For more information and registration,
please contact Lee Chew Wan
Tel:  +603 2723 6748
Email: leec@marcusevanskl.com
www.marcusevans.com


