Kevin T. Chenoweth

6750 Green River Drive, Unit D, Highlands Ranch, CO 80130

303-880-1572 * ktchen2001us@yahoo.com
“Senior Financials Consultant driving change and creating innovative financial solutions”
Summary:  Corporate financial professional with 9+ years of domestic and international experience with broad impact on company strategy and long term planning in the domestic and international arena.  Experienced in three full lifecycle Oracle implementations. Certified in financial analysis through International Research Association and Brainbench and in Six Sigma Methodology as a Green Belt.  Knowledgeable in Systems Transitions and Conversions of Oracle, SAP, and BI software, Financial Modeling and Process Improvement, Strategic Planning, SOX regulations, as well as Reorganization Analysis.
Proven Abilities and Results:
Systems Transitions and Conversions

· Developed and designed Daily Business Intelligence dashboards used by all levels of management.

· Reduced 1000 duplicate accounts through creation of new Oracle Chart of Accounts, location hierarchy, and budgeting processes.

· Achieved consensus on Key Performance Indicators and customized KPI’s of Days Payable Outstanding
· Managed team through Project lifecycle management in SAP and Oracle financial system integrations for 12 acquisitions totaling over $500M in revenue.

· Performed on-site cycle counts, returned merchandise authorization process enhancements, and efficiency studies for Intel distribution system.

· Launched consignment process and documented product flow for overseas warehouses to expedite final customer shipments.

Financial Modeling and Process Improvement

· Managed cost cutting projects for Thin Films toolsets, reducing annual expenses by 25%.

· Led strategy team through supplier due diligence to recommend 30% spending reduction with significant Japanese supplier.  

· Initiated $60M investment in struggling European supplier through mezzanine capital, development of foreign exchange bands and future equipment purchases.

Strategic Planning

· Developed five-year operating and financial plan for professional speaking organization and increased client base from 5 to 50 within one year.

· Created MS Access model to match revenue and expense levels and smooth seasonal quarterly income.

· Developed lane and product profitability database to minimize expense and maximize revenue.

· Launched $100M bulk customs product through partnership with marketing and operations. 

· Implemented new surcharges on dangerous goods, increasing annual cash flow by $29M.

SOX Compliance

· Ensured that Oracle transition at Arrow complied with all SOX requirements

· Taught 404 rules and guidelines to Intel team

Reorganization Analysis

· Audited and created new financial statements based on new asset and liability scenarios, which served as the basis for equity and debt term sheets that secured $10M from Merrill Lynch in alternate financing.

· Created $90M working capital model used to allocate internal and external funds and secure finalist status in Digital Cinema RFP.

Professional Experience

Lucidity Consulting Group, Richardson, TX




2007 - 
Senior  Financials Consultant

Hired to provide business services primarily within the Oracle modules for service and manufacturing industries
Arrow Electronics, Denver, CO






2005 - 2006
Finance/Project Manager

Hired to implement General Ledger, A/P, A/R, and DBI modules of Oracle 11i for Fortune 200 Company.

Synergy Business Advisor, Phoenix, AZ and Denver, CO



2004 - 2005


Assistant CFO

Served as Assistant CFO for projects of this Phoenix-based full service financial advisory firm. 

Core Digital (Telecom Company with High Definition expertise)
Finance Reorganization Manager, Phoenix, AZ
 



2003 - 2004
Utilized my background in Fortune 100 finance to audit the company’s P&L, leasing expenditures, and accounting systems as well as evaluate cash flow management and strategic planning to increase market share and revenue.

Intel Corporation




Senior Finance Analyst, Technology and Supplier Management, Phoenix, AZ

2000 - 2003
Transferred skills in financial analysis, supply chain management, and financial modeling to higher profile projects with greater impact to the company’s bottom line.  Expanded skills to project management through new acquisition integration, controls, and cost reduction measures.
Federal Express









 
Financial Analyst, International Pricing /Strategic Planning Finance, Memphis, TN 
1997 - 2000

Transferred international supply chain and business planning experience to the transportation company.
U.S. Peace Corps










Advanced Business Consultant, Commodities International Ltd. Kiev, Ukraine

 1995 - 1997 
Managed all aspects of international development ranging from procurement and distribution to business development.  Designed Western accounting systems for old and new products and instrumental in growth of both products, outlets, and financing.

Application Knowledge
Expert in MS applications including PowerPoint and proficient in Peoplesoft, Oracle 11i, Vista Plus, Essbase, Cognos, and Crystal Reports

Education 
MBA, International Management

Thunderbird, Garvin School of International Management, Glendale, AZ

MBA, International Management

Chosen for Barton Kyle Yount Award, Top Graduating Student in class 

BA, Economics/Environmental Studies

St. Olaf College, Northfield, MN

Study of European Community in Scotland during Junior Year

Professional Development and Affiliations
PMP certification, Brainbench certified in Financial Analysis, Presentation skills, Project Management, and Business writing, Six Sigma, Green Belt, Phi Sigma Iota certification in German and speaking proficiency in Russian, Licensed International Financial Analyst Board Member, Member of Toastmasters
Lucidity Assignments:
Manufacturing:
Implemented GL, AP, and AR modules as well as designed FSG income statements for airplane parts refurbishing company. Created AP check and designed Lockbox transmission process.  Led GL conversion of 6 months history for both Asia and US subsidiaries.  Led conversion of Asia Set of Books into primary US currency.   Entered BOM routings comprised of over 50 steps to ensure that parts received would be handled by the right manufacturing owner and process.   Designed consolidation process for two subsidiaries and implemented the mapping process within the company’s production environment.  

Services:
Designed income statements and operating statements within the FSG application for third largest yearbook publishing company.  Created and manipulated templates for proper printing and formatting of accounting statements such as balance sheet, and income statement by organization heirarchy.  Designed  proprietary row sets and organizational hierarchy content sets to distribute among the departments.  Created reports with account segment descriptions available to publish through the ADI module.   Finished Income Statement and Balance Sheets By Org and Manager as well as Unit Cost reports in preparation for the company’s first month end close with Oracle.  

Manufacturing:

Resolved issues with timely shipping of orders for the two largest customers.  Created Supplier report which allowed for EDI transmission of crucial price, case pack, case quantity, and case dimension data.  Transferred reports from old EUL to new EUL and ensured that they function correctly.  Granted permission to users requiring access to new reports and created joins on the Purchasing, OM, Receivables folders among others.  Trained users on capability of Discoverer tool and assisted them on creation of new reports that met their financial and operational needs.    
