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Abstract

Create Africa South (CAS), a small non-profit, non-governmental organization in Durban, South Africa, strives to empower women through creativity.  Realizing that financial independence plays a critical role in empowerment, CAS has researched and designed a program to assist women in developing their own businesses, applying for small-business loans and establishing formal savings.  This report introduces the history and mission of CAS, the theory of microfinance, describes the research process, and recommends future actions to sustain the lending and savings program.
Introduction

Create Africa South strives to empower women through creativity and education. Create Africa South was established in 1999 under the leadership of Andries Botha, artist and university lecturer.  The CAS office is located in Durban City Center. CAS currently operates three major projects: Amazwi Abesifizane (Voices of Women), Sexual Rights Course, and a Business Course for Crafters.  Amazwi Abesifizane is the largest program with approximately 1,300 women participants to date. Both the Business Course and Sexual Rights Course are growing.

CAS recognizes that in order for women to exercise sexual, medical, and other independence they must acquire financial independence.  Financial independence comes through developing skills and ultimately through using these skills in a private small business.   All of Create Africa South’s current projects serve as the infrastructure to support our newest initiative, the Kwa Khulisa Lending Project. This report addresses the need for a micro-credit lending initiative called the Kwa Khulisa Lending Project, and advises CAS on what role they should play in this initiative.

Microlending and Africa 

Microlending (also known as micro-credit lending and small-enterprise lending) is the disbursement of small loans to economically disadvantaged persons for the purpose of business development. Economically disadvantaged persons with no credit or bad credit and few assets are often excluded from formal financial services like commercial bank loans.  Microfinance Institutions (MFIs) attempt to eradicate poverty by providing financial services with the intent of ultimately breaking the cycle of dependency upon loans.   Microlending may also have other positive affects.  Microlending is often regarded as a tool for empowering women not only economically but also politically.  Microlending has been cited as a cause for increased access to education and overall quality of life in areas where it is practiced. 

The concept of microlending is derived from numerous examples of traditional informal financial systems that have existed around the world for ages. Most microlending models are based on the concept of circle lending also known as a Rotating Savings and Credit Association (ROSCA). In circle lending a group of committed individuals saves money collectively and later appropriate a portion of their savings to each contributor, one person at a time. For example, ten women will each contribute R10 a week to a general pool.  At the end of the month one woman will receive the R100 fund to use as she chooses.  Even after she has received the fund she will continue to contribute R10 a week until each woman in the group has received a loan.  There are many variations on this.  In one adaptation women receive the fund in the form of a loan and are obligated to pay back.  Savings and loan systems similar to this example exist throughout Africa and are known by different names in different nations.  Examples include Ekub in Ethiopia, Tontines in Cameroon and Niger, Esusu in Nigeria, Susu in Ghana, Gameya in Egypt, and Sandok in Tunisia.

In South Africa there are two major savings and loan associations that draw from both traditional and newer microfinancial theories: the Mashonisa and the Stockfel.  Mashonisa is a Zulu word that translates as “something or someone that takes and continues to take indefinitely”.  Mashonisa, as a proper noun, is known in colloquial terms as a “loan shark.”  These informal lenders offer vulnerable clients loans of various amounts (though generally less than R1000) at interest rates as high as 30 percent.   In times of emergency, the Mashonisa are often the only option.  

Stockfels are group savings, and sometimes also, loan associations involving between a few to several hundred members.  There are two main types of stockfels, one for savings and one for groceries, the main difference being that in the grocery stockfel savings are designated for the purchase of groceries exclusively.  Members are asked to contribute money, usually around R50 to R60 per month, into an interest earning bank account.  At the end of the year, stockfel members divide the savings either evenly or proportional to the amount each member contributed.  By saving together in interest earning commercial bank accounts, each member can earn more money than they would if they were to save individually.  Members of a stockfel generally elect a President or Chairperson to oversee the operations of the club, a treasurer to keep track of all transactions, and a secretary to keep records of meetings and decisions.  Stockfels may meet on a regular basis to report the status of their savings account and interact with fellow members.  As an additional benefit, some stockfels will allow their membership (and in some cases a relative of a member) to borrow money with little or no interest from the group savings account.

Unfortunately, traditional Rotating Savings and Credit Organizations (ROSCA’s) like stockfels may not be a viable form of capital access in all communities.  In some seriously economically disadvantaged communities, where people face high levels of unemployment, high incidence of disease coupled with low quality healthcare, and low levels of education, people simply may not be able to save money on a regular basis or repay after borrowing.  It is thus important to adapt these traditional and informal financial systems into formal microfinanial institutions operations providing more access for those who would not typically benefit from informal systems.  By doing so, MFIs gain legitimacy, accountability, and self-reinforcement.  In our pilot project (explained below in detail) we have adapted the stockfel organizational structure.

Interview Process


Beginning in June 2002 CAS began conducting field research into the viability of a microlending project.  We focused our efforts on a group of approximately 25 women in the kwaMashu township outside of Durban.  For four weeks we conducted a series of group interviews designed to assess the financial needs and wants of the women.  We focused the interviews on topics such as economic background, desires for starting a small business, prior skills, and lending and borrowing experiences.  Please see Appendix I
 for a complete list of the initial interview questions.   After completing this first round of interviews we initiated the next stage of our research, and the first stage of Kwa Khulisa, the pilot project.

The Pilot Project 

Rationale


After assessing the needs of the women in kwaMashu, beginning in early July 2002, CAS began its first pilot project in microlending. Those women in kwaMashu who were involved in the series of interviews were invited to participate in a pilot project designed to benefit both CAS and the women.  For the women involved it was a confidence building, real-world lending and repayment experiment. Additionally, women were given the start-up capital and expertise necessary to run and sustain a successful business.  For CAS this pilot project was an opportunity to learn more about how CAS would structure a formal microfinance program. In order to avoid confusion in the future, it was explained at the outset of the program began that this was a learning experiment and not necessarily the way CAS’s future finance program would function.  

Design


The first step of the pilot was education.  During the course of the initial interviews, many women expressed a concern regarding their lack of knowledge of business skills and technical crafting skills.  In response to their concerns and in order to equip the women with the tools to understand the pilot project and successfully run their own businesses, CAS offered the group its Business Course for Crafters at no charge.    


Those who completed the course and chose to continue with the project divided themselves into two business groups.  Each group proceeded to drafted a business plan and budget for their own small businesses.  One group of 11 members focused on creating beadwork items and the other group of five worked on crochet items.  As part of the business plan each group decided on a few specific items to design and craft.  The beading group chose to make AIDS pins, bracelets made of safety pins, and some other simple beaded necklaces.  The crochet group decided to focus on making skirts.  


After settling on what goods they planned to make, each group sent a representative into Durban to verify the prices of goods in order to firmly decide which goods would be the best to make.  The representatives returned to the group, shared the pricing information, and as a group the women decided exactly how many of which good they would like to make.  Then the women came to an agreement on how much money they planned to borrow from CAS, taking into account not only the price of goods but also other factors like transportation costs.  For more information on the names of members in each group, and a detail of the loan amounts please see Appendix II
. 


Before the production of goods began, each group elected individuals for three leadership positions: a skills leader, a treasurer, and a secretary. As some people in each group had no prior crafting skill at all, the skills leader was important for helping members of the group develop the technical skills necessary for the business.  We felt it important for the women in each group to teach one another instead of bringing in an outsider to teach skills.  The groups thus chose one woman who they felt was most skilled at their particular craft to act as a skills leader, responsible for teaching this skill to other group members. The treasurer was elected to physically hold all of the money and keep track of all transactions and monitor the repayment of the loan.  The secretary was asked to keep a record of all group meetings and decisions and to jot down any questions or problems that arose during the meetings so that they could report those problems to CAS.


After purchasing the materials the women started to design and develop their products. Each group decided to meet together three times per week to teach each other the skills and work together to make their products.  These meetings also offered CAS the opportunity to observe the activities of the women, work with them more closely and ask follow-up interview questions about the borrowing process (please see Appendix III
 for a copy of these interview questions). Throughout the course of the pilot project we met with the groups on average four times per week though during some weeks we met with the groups every day.  During this time it was amazing to witness the transformation of the women into confident crafters.  As the amount of products they developed grew, so did their diversity.  While the beading group began their work by creating simple AIDS pins, as they gained more confidence in their skills and abilities they began to add other features like a South African flag. They also added beaded belts and creative necklace designs to their repertoire of goods.  For the crochet group the progression was similar. While the group initially decided to make only skirts, as their skills increased and creativity blossomed they expanded their vision to include tank tops, bra tops, tube tops, hats, and scarves.

Repayment was discussed with the women from the outset of the pilot project.  Many of the women were uncomfortable with beginning loan repayment starting the first week after borrowing (as is the procedure with many MFIs) because many of them had never been in business and/or had never done any sort of crafting before.  For this pilot project we decided to give the women a one-month grace period from the time the loan was dispersed.  This gave the women the opportunity to produce their goods without the immediate pressure of a loan.  After the grace period was complete we expected the women to return the original loan amount in installments.  Each member of the group would be expected to give approximately R10 a week to CAS. In fact, by selling some finished goods earlier than anticipated the women managed to return the original loan amount before the grace period was complete.  


In addition to supplying the funding and education for the women to begin their businesses, we also helped introduce the women to an initial market for their goods.  In South Africa Women’s Day, a national holiday, celebrated on August 9.  In honor of Women’s Day 2002, a coalition of women’s interest organizations in Durban has organized a large-scale celebration, including opportunities for vendors to sell their goods.  Since the goal of the pilot was to empower women, we thought participating in the Women’s Day celebration would be the ideal start for these women’s business.   


Please see Appendix IV
 for a calendar detailing the timeline for the entire research period. 

Pilot Project Findings


During our visits we monitored the progress of production and issues related to the business operations.   In this section we detail some of the major issues we confronted during the pilot project.  At the close of this section we detail recommendations for how to avoid these issues in future pilot projects.  


The first issue was profit sharing.  The women seemed unclear on how profits from the business could best be divided.  Some members of both groups felt that the profits should be divided evenly amongst the group members regardless of individual contributions.  Others felt that those who worked harder should be granted a larger share of the profit.  Difficulty arose in defining the term “worked harder.”  It was unclear how one might measure hard work and whether those who developed more goods should be paid more.  Group members felt it unfair to give some group members larger shares of the profit some members of the group were previously skilled while others had no skills.  Obviously highly skilled workers would likely produce more in the given period of time than unskilled workers would.  In the end, the group decided to not split the profit between themselves at the moment but to rather reinvest all profit in buying more materials to make more goods for sale.  In the future, it seems that the groups have agreed to split all profit evenly regardless of individual contributions.  


As in any work environment, a sense of teamwork and dedication is crucial, and members of a workplace should be guided by a set of expectations.  When responsibilities and expectations are not clearly defined then group members begin to define their own, often conflicting agendas.  In the pilot project, conflicts between group members arose early on.  While some of these conflicts were more personal, some revolved around issues of workplace contributions.  Among several complaints, the most often heard were those regarding group members who “wanted money but did not want to put in the time or the effort.”  Other members complained that the relatively unskilled among them felt ridiculed by other more skilled members.  These conflicts are likely to occur in any group of people working together but preemptive can be taken to avoid major conflict. 


While these pilot groups paid off their respective loans before the grace period ended, that was an unexpected and exceptional accomplishment.  It is most likely that many groups will not be able to pay off the loan in that interim, and that a formal repayment system be designed an made apparent before any money is received by pilot groups. 

Pilot Project Recommendations 


In order to address profit sharing, leadership roles, group member expectations and loan repayment, it is necessary for future pilot groups to draft a constitution outlining how they plan to operate their business at the very beginning.  This document should be produced in conjunction with the business plan and should be completed and signed by all members of the group before they can receive the loan.  In addition, the business course offered to pilot groups should include a section on issues like profit sharing, teamwork and workplace ethics, and how to write a constitution.  A member of the CAS staff will oversee the constitution drafting process and offer guidance and advice while recognizing the importance of the women deciding for themselves how their business ought to operate.  


While a group of any size might be successful at borrowing and repaying a loan and developing a new business, the experience of the pilot project suggests that working with a smaller group would benefit both CAS and the women greatly. When a group is smaller women are forced to work out their differences with less infighting and a greater level of solidarity can be maintained.  This smaller group size will also make it easier for the group members to monitor each other and for CAS to monitor their progress.  We recommend that in the future pilot groups include around five members and no more than seven.  It is also essential that women be able to select their own fellow group members.  Some of the teamwork issues such that the pilot group experienced might have been averted had the women self-selected their groups.  


Finally, the issue of repayment must be addressed early in each pilot project.  It would be best to give the women a grace period but repayment should begin immediately after the loan is administered and broken into weekly installments.  Even very small weekly repayment installments, perhaps even R1 to R10 per week, would be helpful.  When considering the interest rate it is important to make sure to charge a nominal interest on the loan to recoup the transportation costs for the coordinator (Simphiwe).  This loan was interest free but future loans that the women apply for will not be interest free and they need to learn to deal with interest.

The Kwa Khulisa Lending Project


Operating a MFI is a huge venture and at present CAS is unable to assume such a task on its own.  Fortunately, the Foundation for International Community Assistance (FINCA), an international MFI, has been working in Durban for the past two years.  FINCA has two types of loan programs: Small Enterprise Program (SEP) and the Individual Loan Program. FINCA currently has 2,895 clients and has administered 9,288 loans in South Africa in the past two years.  A partnership between CAS and FINCA is currently the best way to continue the spirit of the Pilot Project, develop new businesses, administer loans, encourage savings, and ultimately empower women. We believe a partnership between CAS and FINCA can be designed so that FINCA can continue its sophisticated financial operations while CAS works on the education and development of grassroots women so that they may, if they choose, apply for a FINCA loan.


FINCA’s Small Enterprise Program (SEP) is a group-solidarity lending program similar to the Grameen Bank model.  Women self-select groups of 8 to 20 members and jointly apply for a FINCA loan.  As a solidarity group, the women each guarantee the repayment of the loan and promise to repay on behalf of one member should she not be able to pay her loan.  


For more details regarding the terms of the SEP loan offered by FINCA, please refer to Appendix V
.

Recommendations


In the next months and years, several things must happen to develop and sustain CAS’s business course development and microlending program.  The following outlines a series of recommendations and timetables.  

Business Course Development


Currently the Business Course for Crafters lasts for three days and covers the basics of business development and management.  The course covers topics such as business plan development, pricing of goods, and calculating profit.  While this course has proven highly effective in the past, due to the evolving nature of services available to these women, the Business Course must adapt itself to cover more advanced topics.   In the future, the course must cover how the lending system will work for both the Zero-to-Six Month Pilot Project and other lending institutions like FINCA.  The Business Course must also expand to include issues of personal finance and savings.  One way to achieve this expansion is to offer a graduated system whereby once an individual completes Business Course Level 1, she is eligible to go on to Level 2 which might cover market research, sales techniques or diversification of products, and after this Level 3 and so forth.  CAS will also research the educational needs of current FINCA clients so that a truly beneficial course can be developed.  The current three-day course schedule needs to be reevaluated in light of the constraints on women’s time.  Women currently in business cannot afford to spend three full days in a course away from their business.  It might be helpful to restructure the course into shorter sessions over more days.  Whatever changes occur, the Business Course must teach skills that women can apply to a multitude of careers and the course should be treated as a learning experience.  In order to better administer the course and cater to the needs of our women, CAS should strongly considering hiring more business course instructors so that the program more resembles the sexual rights course in both size and scope. 

Skills Development 


All of the women participating in this study acknowledged the importance of continual skill development not only in business techniques but also in advanced knowledge of crafting or other trade techniques.  On one hand, it is important for the women to empower themselves by educating one another.  In the pilot project, this idea group empowerment was achieved through the role of the skills leader.  On the other hand, it is also important that new skills are obtained.  One way to do this is to introduce the women to pictures of fashionable or well-selling and popular items.  It may also be helpful to periodically bring in an outsider to teach the women a new skill.  CAS can play a key role in facilitating opportunities for women crafters to gather and share new techniques.

Mentorship Program


Women can lead one another by example and one way to facilitate this exchange is through a mentorship program.  CAS will identify women in informal business to present periodic talks on their experiences in business, challenges they must face, and what advice they can offer women just beginning business.  One-on-one opportunities for experienced women entrepreneurs to interact with newcomers would also be helpful.  These mentoring sessions can be offered on a weekly or biweekly basis.  If they are held in a township, the location will rotate between different areas to increase the number of people involved.  A requirement for participation in the Zero-to-Six Months Project can be for groups to elect at least one woman to serve as a mentor to the next pilot group.  

Zero-to-Six Months Program

FINCA currently administers small business loan to women who have been in business for at least six months.  Although it is their expressed mission to provide capital access for the ‘hardcore poor’ (the poorest of the poor), because they only provide funding for those individuals who already have skills and start-up capital, they are inadvertently denying access to the ‘hardcore poor’.  A partnership between CAS and FINCA can help both organizations to achieve their goals: FINCA will have increased access to the poorest of the poor, and CAS can provide access to funding for the Amazwi women. 

CAS can be instrumental in helping grassroots women entrepreneurs develop their skills and experience to the point where they can apply for (and be successful in terms of appropriate business plans and timely repayment) a FINCA loan.  In other words, CAS will work with women on their way from ground zero towards the six months mark. We recommend that CAS develop the Zero-to-Six Months program by expanding and replicating the current kwaMashu pilot project.  CAS should continue with the kwaMashu pilot group, enabling them to be prepared to take out a FINCA loan by December 2002 or January 2003.  Even though the pilot group is currently independent of CAS funding, CAS should continue to work closely with the women in order to do continued research on the progress of this pilot group and assess how to best continue projects in the Zero-to-Six Months Program.  We recommend that CAS continue the pilot projects with new women from different regions forming the core of the Zero-to-Six Program. CAS can accommodate a new group every quarter, loan to each group no more than three times in the amount of 300, 500, 700 rand, maximum.  Successful borrowing and repayment would, ideally, be the prerequisite for a FINCA loan.  The mentorship program and a business course that grows with the women’s businesses and includes information on FINCA, will also be essential for a successful Zero-to-Six Months Program.  

FINCA Referrals


In addition to making referrals of Zero-to-Six graduates to FINCA, CAS should begin referring current businesswomen to FINCA.  CAS is in contact with many successful crafters many of whom have well-established enterprises.  Most, if not all, of these women would greatly benefit from access to low-interest capital available in the FINCA Independent Loan Program. CAS can begin referring crafters to FINCA immediately.

New Staff Member

In order for the Kwa Khulisa Lending Project to be successful, CAS must employ a full-time staff member to oversee the project.  While Simphiwe has graciously already agreed to oversee the progress of the project for the next months, his time commitments as a full-time college student will ultimately limit his ability to work as closely with this project as is necessary.  We recommend that CAS begin to identify potential candidates for the new position.  Ideally CAS should seek volunteers or interns willing to work for experience-only and also willing to give this job full time attention in return for a small stipend.  It would be useful to begin this search at local graduate schools.

Funding


All of these new initiatives will require some reallocation of funds as well as the acquisition of new funds from new donors.  The next months should be spent researching potential donors and applying for grants.  

Plan of Action

Business Course


It is agreed the subject matter covered by the business course must advance and that the next likely step is to include information about the new Zero-to-Six Month Program and the CAS/FINCA partnership.  Beyond this though, a formal survey to assess the needs and interests of potential Course takers is needed.  The survey ought to be written by the end of September 2002 and data collection should end in December 2002.  A final report on the findings will be completed by January 2003.  

Topics to be covered by the survey include:

· For those who have taken the course, what parts of the course were the most helpful and what things do they wish had been covered?   

· A similar set of questions for FINCA clients.

· Ascertain how much time women would be willing to attend the business course.  For example, should the course expand into four full days or would smaller sessions over longer periods of time (perhaps weekly meetings) be easier?  Perhaps the current three-day business course must remain unchanged and any advanced levels that are developed could occur in smaller sessions over several weeks.

· Survey of FINCA credit officers to discern what topics they wish borrowers were more aware of.  

· Flexibility in survey methods will also be necessary since some respondents may be illiterate.  Certain periods of time should be set aside so that the survey can be administered orally.  Of course, all information must be in Zulu as well as English and any other language if needed.   

New Business Course Instructors

· CAS should find and train new employees right away.  

· CAS should discuss with FINCA the possibility of training some of their credit officers to also be business course instructors.  These credit-officers are familiar with FINCA’s lending terms and are comfortable working with businesswomen and as such they would be valuable resources for information and insight, in addition to being prepared candidates.

· In the long-term CAS should seek to employee volunteers/interns willing to work for experience-only.

· By developing a working relationship with local university schools of business CAS will have greater access to students who would fit the above description.

Skills Development

· Identify successful crafters willing to teach others new skills. 

· Beauty, an employee at SEWU, informed us that SEWU currently offers women advice on where to go to acquire new skills through education.

· Instead of sending women to the educators, CAS should invite these educators to the office for monthly skills development sessions.

· In lieu of using SEWU contacts to find educators, CAS can utilize the skills of women already working with CAS.  Many of the women that CAS works with would be more than willing to offer a training session for a nominal fee.

· If we integrate the Skills Development courses into the Zero-to-Six Program it would most make sense to hold the skills development courses in the townships instead of at the CAS building, as transportation can be costly for attendees.

Mentorship

· The mentorship can be integrated into CAS in two ways.  

· First, the program may be integrated into the current Business Course.  As an addition to the regular business course, on one of the afternoons the business course leader can invite a successful businesswoman, preferably from the community, to discuss her experiences in business. 

· These women can present periodic talks on the joys and challenges of their job and what advice they would offer a woman just entering business. 

· CAS can identify such potential mentors through existing CAS contacts and use FINCA, StreetNet, SEWU or other appropriate organizations in the city as well.

· Second, the Business Course can exist as part of the Zero-to-Six program. Women participating in the Zero-to-Six program to elect one member to serve as a mentor to the next group of women to enter the Zero-to-Six.

· In addition to asking mentors to lead sessions with Zero-to-Six participants, it would be useful to have mentors establish one-on-one relationship with mentees.

· If necessary, consider some form of remuneration for the mentors.

· Eventually the mentorship program could grow to be a formal networking program wherein women would lead mentor sessions separate from either the Zero-to-Six program or the Business Course.  

· At that time we recommend offering the course in the various regions around Durban, as opposed to in the CAS office, except when speaking to members of urban Durban.  This will cut transportation costs for all those involved.

Zero-to-Six Months

· Continue kwaMashu pilot. From now until about December or January, continue frequent meetings with the kwaMashu pilot group.  Guide them through the re-investment process and continue to help them sell their goods in viable markets.  The continuance of the pilot should be framed in the context that it is still a learning experience and that they are on their way towards applying for a FINCA loan as a group.  It is critical that in the next weeks we establish which members of the current pilot are serious about working together and remaining a group because FINCA requires self-selected groups of 8 to 20.  

· CAS will continue research and frequent reports on the progress of this pilot group.

· Assuming that the pilot group continues to be successful and enters the FINCA loan scheme smoothly, we recommend that CAS begin again with bringing a different group of women (ideally from another community all together.  It might be good to try this with a more rural group to see the different challenges that arise) from zero-to-six.

· CAS should begin considering establishing a new ‘zero-to-six’ group by the end of September or beginning of October.

FINCA

· Arrange for Sipho to give a presentation to women currently in business (completed August 2002)
· Arrange for another FINCA presentation geared at women not in business and what FINCA could offer them if they were to establish themselves for 6 months. (completed August 2002)

· Continue dialogue and eventually formalize a partnership between CAS and FINCA.  Issues to be decided include: Will FINCA pre-approve Zero-to-Six participants, What role will FINCA play in business course education (developing the material, offering credit officers as trainers, so forth), methods to break the cycle of dependency on loans 

· Keep detailed records on the percentage of grassroots women (not currently in business) that are able to successfully apply for and repay a FINCA loan.  If it seems for any number of reasons that FINCA’s services are unable to target women at the grassroots level (the poorest of the poor, the most unskilled of the unskilled) then serious investigation into how this problem can be alleviated is necessary.  CAS will then need to seriously investigate establishing its own microfinance institution.

New Staff Member

· Make a reasonable timeline for Simphiwe to accomplish goals and maintain his schoolwork.

· Seek volunteers/interns willing to work for experience-only.  Use Simphiwe’s contacts with fellow students at his university as well as any contacts Andries may have with the academic community in Durban.  

· Budget for salary or small stipend to give to the new staff member.

· Pay new business course instructors in a similar fashion as sexual rights course instructors are paid.  

· Target current FINCA Credit Officers as part-time business course instructors.  They are not paid very much at FINCA and with their high level of skill and business training, they would likely welcome the opportunity to make some extra money occasionally. 

· While someone with a business/management/economics background would be ideal, keep in mind that people from a variety of backgrounds might be well suited for the position.

· Look for candidates with a keen sense of business skills, working with formal professionals and grassroots workers, compassion, and, if possible, some knowledge of Zulu.  

· First seek volunteers or interns willing to work for experience-only and also willing to give this job full time attention if not full time hours and certainly not full time pay.

Funding

· Sit down together and figure out what funds (if any) can be allocated to these new initiatives (Zero-to-Six, New Staff Member, Business Course Upgrade, and Mentorship Program).  Once that is determined budget what funds are necessary to sustain the program over time.  Find potential donors and request appropriate paperwork.  

KwaKhulisa Bank

IF . . . 

· A new full time staff member is found and funding for their work is available

· Several new staff members dedicated to making the bank happen, have the appropriate skill, have the money to pay them and fund their work, are available 

· The partnership with FINCA has proven inadequate (FINCA is not targeting grassroots women, women find it difficult to repay weekly, the 7 to 8 percent interest is too steep, so forth)

· Several pilot projects have been successfully conducted and reports documenting the project are available

· The Business Course for Crafters has expanded to include the aforementioned topics

THEN . . .

· Identify donors

· Have meetings with local, regional, international MFIs (attend appropriate summits)

· Get internet and a fax machine in the office 

· Seek the advice of development professionals and commission more research to investigate a potential bank

Conclusion


CAS is uniquely positioned to make a lasting impact on the lives of women in Kwa Zulu Natal Province.  By incorporating existing structures like the Amazwi project, the Business Course, and the Sexual Rights Course into sensible and mutually beneficial partnerships with area organizations like SEWU and FINCA, CAS can begin the Kwa Khulisa Lending Project with a firm sense of purpose, confidence, and hope for future progress.
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Appendix I








Original Interview Questions





I. General Questions 


A. What is your full name? 


B. How old are you?


C. Are you married, dating, single, or a widow?





II. Family Questions 


A. How many people are in your household? 


B. How many dependents do you have (number of children, non-workers, or people for whom you are directly responsible for their care)?


C. How many people in your household have jobs? What kinds of jobs do they have?


D. Does somebody help you care for your kids?


E. Do you work together with your family?


F. If you were to have your own business, would you imagine that your family would be supportive of you? Do you think that your family would work with you in your new business?





III. House 


A. Do you have a house?


B. If you do have a house, do you own it or do you pay rent to someone else?


C. Did you build your own house? 


D. Do you pay a mortgage or some other type of payment plan?





IV. Employment and Livelihood 


A. Do you have a job right now? If so, what kind of job? 


B. If not, did you ever have a job? If so, what kind of job? When and why did you stop working?


C. Can you tell us about your typical day? What do you do from the time you wake up to the time you go to bed?


D. Do you buy your food or do you grow it? If you buy it, from where do you purchase your food?





V. What would you like to do?


A. Have you done any type of crafting before? 


B. Do you have any skills? (anything!)


C. What is your ideal job? If you could do any type of job, what would it be? 


D. If you had to have partners to help you in your new business, whom would you feel most comfortable working with? Would you rather work with family members or close friends or someone else?





VI. Schooling


A. Did you go to school? For how long/ 


B. Can you read? Can you write? In what languages?  What languages can you speak fluently or conversationally?


C. What about the literacy of others in your household?  What languages can they speak?





VII. Health 


A. Do you have any diseases? How might these diseases, if any, impact your ability to work and manage your business? 


B. Do you access to medicines and healthcare service?  Tell us about what you do when you or your family is in need of medical care?  


C. Can you afford these medicines and services currently?





VIII. Lending Sharks (The Mashonisa!)


A. Have you had experiences with these individuals or groups? If so, could you tell us about that experience?


B. Have you ever tried to borrow money even if not from the Mashonisa? Could you tell us about that experience, the good things and bad things?





IX. Stockveles


A. Have you ever participated in one of these groups?


B. When and with whom did you participate? Close friends, relatives?


C. What did you purchase?


D. How did it go?


E. How often have you participated in these?





I. What do you need?


A. About how much money do you have and do you think you'd be able to contribute any of your own money to staring your new business?


B. What kind of business would you like to start? 


C. What types of things would you need to start this business? About how much would each of these things cost, if you know?


D. How long would it take the make just one of the goods you are going to produce? Let's say you want to make baskets, how long does it take to make one basket?


E. If in order to receive a loan, you had to work together with a group of other people would you rather work with close friends, family members, or others? Is it important to you to be able to pick for yourself who you work with or would you be willing to work with a group CAS assigned to you?





II. Support Programs 


A. Which programs have you participated in with CAS (or anyone), if any programs?


B. How often do you usually participate in these programs? 


C. What did you like and dislike about the programs?


D. If in order to receive your loan, you had to participate in some business skills programs would you have the time to attend the meetings?


E. Would a meeting once a week for about two hours be OK? 


F. Would it be better for you to meet at the CAS office in Durban City Center or in your local community? 


G. If the meetings were at CAS in Durban, how would you get to the meeting?


H. How frequently do you visit Durban if ever? 





III. Program Coordinators 


Once Katie and Adria have completed their report and CAS has found the funding to implement the lending program, CAS will need to find a staff member to direct the loan program.  This person would become very familiar to you, you would see them at least once a week and they would help you design and manage your new business. Therefore, when CAS is looking to hire a loan program director, it is very important that they know which qualities you think are important so that they find someone you feel comfortable with and someone you can trust. 





A. Would you prefer the coordinator to be a man or a woman, or does the sex of the coordinator not matter?


B. Would you prefer the coordinator to be a foreigner or a fellow South African, or does it not matter? 


C. Would you rather work with someone who spoke Zulu and English fluently or with someone who could not speak Zulu and had to communicate with you with a translator, or does it not matter?


D. Is it important that the coordinator be a member of your own community?





Lastly, do you have any questions or suggestions for us?
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Appendix II








BEADING GROUP:


R435.50





Gugu


Remiga


Nompumelelo


Mamuntu


Busisiwe


Cabangiane


Rosta


Nonhlanhla


Thembi


Matilda


Fikisiwe








CROCHETING GROUP:


R311





Pretty�Siphindile


Lulu


Rose


Bongiwe
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Appendix III





Pilot Project Interview Questions





Profit sharing


How are using the profits from this project?


If you are splitting, how would you like to split the profit from this business venture?


If you are splitting, how are you actually splitting the profits?


Does this seem fair?


Would you want to share profits in the future?  Is there a better way?





Terms on loans


Could you tell us (those who have borrowed) what the repayment period was on your loans?  Ie.  Did you have to pay back in one week, one month, two months, one year?


Did interest accrue weekly, monthly, annually?





Terms on this loan


What did you think of the terms on this loan?


If we had asked for 7%, 8%, interest, would you still have participated?


If we had asked for 20% collateral (ie. R60 for the knitting group and R90 for the beading group) would you still have participated?


Could you have collected that amount in one month?


How much do you think you could have collected in one month?





Terms on possible FINCA loan


Explain that while CAS will likely not be giving out loans again in the near future, we are still looking into ways to help women get loans.


Explain the FINCA loan and ask what the women think about this loan.


Would they be interested in having a rep. From FINCA come meet with them to discuss the loan?








Business course


What did you think about the business course?


Was it very helpful?


What was the best thing about the course?


What was the worst thing?


Was it difficult to come to the course?


If the course were expanded, would you come to it again?


Would you like to, in the future, hear from other successful women crafters as part of the course?


Mentor program?





Administration


What type of person would you most like to continue working with you on this?


Man, women, Zulu, not?








Savings


Have you ever saved money before?


What do you mean by saved?  Ie. In what form do you save?


If it is cash, is it in a bank, in your home, with a local money holder?


What options exist for savings in your community?  Ie. If you wanted to save cash, where would you consider going?  


How much R do you save a month?


Why do you save?


Do you have permanent savings or do you save for specific purposes?





Working with a group


How has this experience been for you?


Overall, did you enjoy working with a group or would you have preferred to work alone?


What were the benefits of working in a group?


What were the drawbacks, if any?


Did you like having leaders?


Did you feel like those chosen to lead were actually the leaders, or did somebody else end up taking charge?


What was your role in this group?


Did you learn any new skills?


Was there ever a problem with somebody not doing their share and how did you deal with it?


How often did you come to group meetings?


Were they helpful?


After this project is over, do you plan to continue crafting?


Why or why not?


If so, will you continue to work with this group? Why or why not?








Work


How many hours a week did you devote to this project?


Was that a lot, not enough, just right?


If you have kids, was childcare an issue?


If you are in school, was school an issue?


What did your family think of your work in this project
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Appendix IV





June





Monday�
Tuesday�
Wednesday�
Thursday�
Friday�
Weekend�
�
�
�
12


Design questionnaire�
13


work with Leonard to translate questionnaire�
14


GOALS:


-Have quest. Completed, with intro, and translated.�
15/16


�
�
17


Holiday�
18


�
19


-Meet with women with Leonard 8-12


(10-15 women if possible)





-Meeting at CAS 12:00�
20


Go with Leonard to meet women ALL DAY 8-5


(10-15 women)





Attempt to start biographies.





�
21


INTERNET:


-Local NGO info.





GOALS:


-Start profiles on women in word doc w/pics.


�
22/23





Go with Leonard to see group #1 on 22nd.














�
�
24


Follow-up trips with women from group 2.  


8-5�


�
25


-Begin contacting NGO’s.


-Finish Intro for report.


- Finish bios�
26


NO WORK. 


Graduation.





Dududu.�
27


INTERNET:


Research on lending models (kye, circle, commodities)





�
28


GOALS:


-Have bio’s completed





�
29/30





Meet with group 3 women at 10 am; Entire group at 1.  Explain the Pilot Project.








First day of business course�
�






July





Monday�
Tuesday�
Wednesday�
Thursday�
Friday�
Weekend�
�
1





Business Course Day 2�
2


Meet with Ms. Gambushe group of women





Business Course Day 3�
3


Price the goods with the women; Business Plan


�
4


Distribute Loan to women





�
5





�
6/7





�
�
8





�
9


Meet with Ms. Gambushe group at 10am at her house for second round of interviews


�
10 ��
11


Meeting with Parham and women’s group at 10am, CAS








�
12


Writing the report�
13/14


Writing the report�
�
15


Writing the report





�
16


Meeting with Rodrick about microlending arm





Visit with women�
17


Writing the report





Visit with women


�
18


Writing the report








Visit with women �
19





�
20/21


�
�
22


EDIT Proposals 


�
23


EDIT Proposals 








Visit with women�
24


EDIT Proposals 





Meeting with FINCA representative Sipho.�
25


Visit with women 





(WOMEN REPAID THE LOAN!)�
26








�
27/28





�
�
29


�
30


�
31


Visit with women.





Meeting with FINCA representative Sipho.�
�
�
�
�






August





Monday�
Tuesday�
Wednesday�
Thursday�
Friday�
Weekend�
�
�
�
�
1


�
2


�
¾


�
�
5





�
6


�
7


Meeting with FINCA representative Sipho.





Introduce Sipho to pilot project group.�
8


Introduce Sipho to Kwa Mashu group.�
9


WOMEN’s Day


�
10/11


-final meeting with women





- hand over project to Simphiwe�
�
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Appendix V





In order for women to apply for an SEP loan they must first organize themselves into groups of about 8-20.  FINCA requires that in order for women to apply for SEP loans they have been in business for at least six months.  This information is verified by the fellow members of the SEP borrowing group. 





Women then attend an information course that runs for one hour a week over four weeks.  During the course they elect a treasurer and chairperson, make by-laws regarding payments, and establish other rules for borrowing.  After this each women writes a formal proposal for a loan.  Each loan proposal must be approved by the solidarity group.  





The first loan can be anywhere from R100-2000 per person.  Each subsequent loan can increase by up to 50%, with a maximum loan amount of R12,000.  For each loan that the women receive they must first offer 20% of the total loan amount as collateral that will be held by FINCA in a savings account.





The first and second loan must be paid within two months from the date the money was received.  The third loan can be repaid in three months and the fourth within four months.  Interest rates are 8% for loans under R2000 and 7% for loans over R2000.  Repayment of the loan occurs weekly. The groups decide which day of the week they would like to meet and repay the loan.  A FINCA officer comes to that location and gives each woman a deposit slip.  They are then responsible for going to the bank and depositing the funds in the FINCA account. As an additional requirement, all borrowers are required to save 2% of the loan amount weekly.  





FINCA has also integrated a savings element into their lending program.  FINCA works closely with ABSA Bank to help all borrowers open a savings account.  Borrowers must take out an additional R80 per loan to cover banking fees, however, their savings accounts are then available for them and are useful for directly depositing money into the FINCA account.








