KSHA General Membership Meeting
January 24, 2004
The 2004 KSHA General Membership meeting was called to order by president Carol Hull.  

Secretary Kathy Green read the minutes of the previous meeting.  Minutes were approved as read.  Treasurer Judy Nystrom read the financial report.  This also was approved by the membership.

First Vice President Katie Yaverski reported that the Coliseum date has been confirmed for the KSHA Fall Classic.  She is working on obtaining insurance, and she needs volunteers to work on the show.  Carol added that the Fall Classic pays for the banquet and encouraged the membership to volunteer.  Deb Harris noted that members would be asked to complete a show survey at the banquet and she would share these results with Katie to help complete the Fall Classic showbill.

Second Vice President Joanna Tillman reported that all the ribbons and awards have arrived, and only one award bill is outstanding.  She noted that TCM Productions had donated videos of the 2003 Fall Classic to KSHA, and these videos would be shown during the banquet.  Thanks also goes to Butler County Community College for donating the use of the A/V equipment.  
Joanna then reported on the Juniors.  Kathy has stepped down from her post as adult advisor to the Juniors but Deb Harris has agreed to take on this role.  Joanna shared that several Juniors had participated in the first incentive program, and the youth also took part in a fundraiser that resulted in a nice donation to the Kansas Children’s Service League.

In committee reports, it was first noted that in 2004 rulebooks would only be sent to new members and those who specifically requested a print copy.  The newsletter would be available for download from the Web site.  At the suggestion of Jack Seyffer, a form will be included in the newsletter for renewing members to request a hard copy of the rulebook.  Diana VanDyke suggested that anyone who purchases an official KSHA binder should receive a hard copy also.

All Breed Committee Chairperson Lynn Brown then reported the recommendations made by the ABC.  These recommendations and the action taken by the general membership is as follows: 
· Delineation of Committees – Rulebook Committee is responsible for the basic format and composition of the rulebook; Rules Stewards Committee is responsible for policing KSHA rules at KSHA sanctioned shows; and the All-Breed and Rules Committee is responsible for proposing rule additions, changes, and deletions to the Board and General Membership.  No action on this matter was required.

· The general membership approved the following rulebook changes:
· ASB Show Pleasure division - add “Show bands and pads are permitted” following “Stallions prohibited in all classes.”

· ASB “Open Division” shall be changed to “Performance Division.”

· ASB Fine Harness – add “with blinkers” after “overcheck.”

· ASB Show Pleasure division – remove Three-Gaited Western.

· ASB Three-Gaited Western (Country Pleasure division) – insert following class description: 

· Flat walk, jog trot, lope or canter

· Stand quietly on rail and in line-up

· Back readily

· Western Headstall without noseband

· Standard Western bit

· Ropes, chaps, ties optional

· Arabian/Half-Arabian division – delete IAHA and AHR and add AHA.

· Palomino/Buckskin/Dun division – change “canter” to “lope” in western pleasure description.

· ASB Country Pleasure division – Remove statement about overcheck and bits from General Description and insert into Pleasure Driving section.

· Fine Harness division – add statement that “Points from these following classes will count toward one year-end award.” 

· The general membership approved the following judging percentage changes:

· ASB Open Performance Division – “Judged 75% on performance, presence, quality and manners, 25% on total conformation with breed standard.”

· ASB Country Pleasure – “Emphasis on walk, 75% on manners and performance, 25% conformation with breed standard and neatness of attire.” 

· A Paso Fino Conduct and Specifications description will be included in the judge’s packet and announcer’s packet, and referenced in the rulebook.  No action necessary.

· The new AQHA judging standards for western pleasure will be published in the newsletter.  No action necessary.

· The following new classes were proposed, and the membership voted to leave them as non-point classes for the time being:

· Walk/Trot Trail for beginner riders

· Open Walk/Trot

· Open Walk/Trot Trail

· Longe Line 

· In-Hand Trail

· Open Walk/Trot Junior Horse

Following the action on the board recommendations, the floor was opened for other rules concerns.  Margaret Toombs raised the question of whether individuals should be allowed to compete in beginner walk/trot classes indefinitely.  She suggested allowing indefinite participation but limiting year-end youth awards to those in their 1st-3rd year of showing.  Jack Seyffer noted that by not having an age limit on walk/trot classes we encourage participation by individuals with disabilities.  Diana commented that for families with two kids but only one horse, the current rule allows both kids to show in different divisions on the same horse.  Harlene Howey pointed out that we don’t have any age or time restrictions on leadline because we have had disabled riders compete in that class.  No formal motion was made and no action was taken.

In Old Business, it was moved by Diana VanDyke and seconded by Harlene Howey that KSHA should require all owners of nominated horses to submit a copy of the horse’s registration papers to the treasurer by December 1st of the show year.  This motion was approved by the membership.  Lists of nominated horses will be available in the newsletter and on the Web site.

In New Business, Joanna noted that the Irene Zane perpetual trophy will be retired.  It was awarded for the 2003 show season and in 2004 it will be awarded for a final time to the person who has won it the most times.

Sarah Robinson announced the establishment of the Betty Robinson Adult Sportsmanship award.  It will be awarded for the first time in 2004.

New board members were announced.  They are Nancy Edwards, Sheryll Marks, Deb Harris, Denise Meyer, Olive Moehring, Bruce Nystrom, and Katie Yaverski.  First alternate is Sue Wall; second alternate is Judy Arehart.  

Olive Moehring suggested we revisit the issue of the horse nomination fees to increase our revenue.  After some discussion, Jack proposed that the nomination fee be increased to $15/horse after the banquet.  Peggy Wright seconded and discussion continued.  It was noted that it can be extremely difficult to keep track of finances when we are charging different fees by date.  The original motion was allowed to expire and a new motion was made by Harlene to raise the fees to $15/horse beginning in 2005.  Joanna seconded and the motion passed.
The final item on the agenda was officer elections.  The following slate of officers was presented: President – Bruce Nystrom; 1st VP – Katie Yaverski; 2nd VP – Lynn Brown; Secretary – Kathy Green; Treasurer – Judy Nystrom.  Harlene moved and Sandi Littell seconded that the membership accept the slate as presented.  Motion carried.
Carol Hull handed over the gavel to incoming president Bruce Nystrom.  As his first order of business, he thanked the businesses who had provided raffle items for the meeting and banquet, including Hunn Leather, Jamac Farms, TSC, Tacksessories, Prairie Song, Schniders Grain, and DH Tack.  The meeting was then adjourned.

Respectfully submitted,

Kathy Green

KSHA Secretary

