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     Since watching Richard LaVoy’s video, “When the Chips are Down,” I have often reflected on the behavioral management system he described.  Much of what I watched in this video I had learned previously and was already putting into practice, but other concepts were new to me, and I have since put those ideas into practice as well.  I am impressed by what Richard LaVoy has to say on the subject because his information is backed by research, his techniques are compassionate, and following his ideas works.  This paper reflects my perception of the major concepts presented by Richard LaVoy.





How to help children with learning disabilities with their behavior problems; have a personal philosophy at the front of your mind, develop a knowledge base, and utilize appropriate techniques and strategies.

Behavior and Learning Disabilities

· Positive reinforcement changes behavior, while negative reinforcement only stops behavior.

· Change of behavior may be slower than we’d like.

· Reinforce each step toward the behavioral goal; successive approximations.

· Reward something that is “less wrong” when working toward a behavioral goal.

· Performance inconsistency, which many students with learning disabilities exhibit, applies to behavior as well as academics.  Students with learning disabilities may learn appropriate behavior but may sporadically not remember it, as part of the disabling condition.

· Use behavioral “good days” as positive reinforcers by making positive verbal comments about them.

Don’ts

· Corporal punishment includes any touching for discipline and is inappropriate.
· Time out is probably used incorrectly.  Time out was not meant to be a punishment; it was intended to be used, when a student is receiving positive reinforcement for negative behavior, to remove the student from the positive reinforcement.
· Sarcasm doesn’t work.  Children are too literal and don’t understand it as humorous, they only understand it as hurtful ridicule.  Also, if you give sarcasm to the students, you can expect to receive it from them.
· Permanently taking things away from a student is a personal violation.  If students are playing with items inappropriately, they may have to be given to the teacher, but there should be opportunity for the students to get the items back. Perhaps, make it successively more difficult to get back for repeated incidents, but not impossible.
· Don’t take a “cheap shot.”  For example, don’t set a student up to lie by asking, “Did you behave for the substitute yesterday?” when you know the student had had significant behavior problems with that substitute.

· Don’t use schoolwork as punishment.

Preventative Discipline

· Be proactive not reactive.

· Take preventative measures to prevent problems from occurring.

· Change the environment as a preventative measure.

· Help students with learning disabilities have a predictable environment, external structure.

· Establish rules and routines at the start of class.

· Communicating the agenda positively changes the dynamics of the classroom.

· Never yell; students only hear the yelling, they don’t hear the message.

· If you argue with a kid, you lose the argument.  Children argue for power and control, attention, or to derail a lesson; they get this every time when you argue with them.

· Instead of arguing with a student, try the broken record technique. Repeatedly state one specific instruction, no matter what the child tries to argue.

· Give Praise – you can’t reinforce too much!  Be creative with praise.

Corrective Discipline

· Teacher is primarily responsible for discipline.  Collective punishment is unfair to the whole class and hurtful to the specific student. Instead, do collective rewards.

· Consequence should directly relate to behavior.

· Consequence should be as immediate and definite as possible.

Develop Self-Esteem

· Find an “island of confidence,” the one thing that a student does well, and “praise” it.

· Give as much positive reinforcement as possible.

· Give as little negative reinforcement (consequences) as necessary.
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