
KPEF MINI-GRANT APPLICATION INSTRUCTIONS
     Proposals must not exceed four single-spaced, standard-size (12 point) typewritten pages.  This includes the cover sheet.  No attachments or hand-written proposals will be accepted.  

     The committee will review each proposal using the following criteria and point system.  Remember to proofread your application for accuracy and clarity.  Organize your application as outlined below.  Do not mention staff or building names anywhere in the proposal except in the space provided for this purpose at the top of the cover sheet.  

1.  Brief description of proposed project                 
 (10 points)

    (On the cover sheet, provide a unified, realistic view of the total  project and its proposed effect on 
student needs.  State the grade level(s) of students served.)

2.  Statement of need the proposed project addresses      
 (15 points)      
(Clearly and directly state student needs.  How will the project impact student achievement?)
  

3.  Objectives of proposed project                        
 (20 points)      
(Describe specific goals and desired outcomes.)  






4.  Clearly described procedures, including:              
 (25 points)      
a. specific ways in which the project will be administered

    b. needed materials and how they will be used

    c. activities and methods involved

    d. tentative schedule

    e. completion date

    f. personnel involved (resource, substitute, etc.)

    g. other information pertinent to your project

5.  Plan for evaluation of project                         
(20 points)      
(Provide a realistic and appropriate plan for determining the outcome and impact of the project.)

6.  Itemized budget                                       
 ( 0 points)

    (Note materials, equipment, services, sources and cost.  Also include any additional funds to be used 
and sources of these funds.  If your total budget exceeds your mini-grant request, you must give 
evidence of additional funding for completion of your project.  If a funded  project cannot be 
completed, the KPEF Board of Directors may decide to
permit modification of the project or request 
a return of mini-grant funds.)

7.  Potential Impact on Students                         
 (10 points)

    (The reviewer's opinion of project impact on student development and achievement.)

TOTAL POSSIBLE POINTS                                   
 (100 points)

Note that the signature of your building principal or department director is required on the first page of the application form.  This is to ensure that the appropriate administrator is aware of your submission of a mini-grant application.  This signature does not indicate a recommendation for approval.  

